3ApaBCcTBYyiiTE, YBa)XKaeMble UieHbl aTTeCTaliMOHHOW KOMHCCUM!

Tema moeii BBITTY CKHOM KBAJIM®UKALIMOHHOM PABOTHI — «Ananus
¢pHaHCOBOM yCTOMUMBOCTHU opranu3anuu (Ha npumepe OO0 «3ooMup»)».

OpHOM 13 HaMBa)KHEMIIINX XapaKTePUCTHK JIeTe/IbHOCTH TI000i KOMMepUeCcKoi
OpraHu3allyy sIBJisieTCsl PUHAHCOBAsi yCTOMYMBOCTh, KOTOpasi OTpaXkaeT
CIoCcOOHOCTH OpraHu3ally Ha BBITIO/IHEHHE CBOUX TJIaBHBIX (DYHKI[UM B YCIOBUSAX
MEHSIOLLeMCS BHELIIHEeW U BHYTPEHHEM CpeJibl.

Takum 06pa3om, oljeHKa U aHaIu3 (PMHAHCOBOM yCTOMYHMBOCTH OpraHU3alin
TI03BOJISIeT PA3/IMYHBIM X03SMCTBYIOLIUM CyObeKTaM B OTHOILIEHUU CBOUX
KOHTpareHTOB ITPUHUMAaTh 000CHOBaHHBIe yIIpaB/ieHUeCcKre peleHus O
BO3MO>KHOCTH BbICTPAUBAHUSI [IeIOBbIX OTHOIIIEHH; COOCTBeHHHMKAaM OpraHU3alvii
JlaeT BO3MOYKHOCTh OLIeHHBAaTh JOXOJHOCTb CBOMX BJIO’KEHUH U BHIOMpATh
HaTpaB/ieHUs BJIOXKeHUsI COOCTBEHHBIX CPe/ICTB; PYKOBOAUTE/ISIM OpPTraHM3aLii
TIOMOTaeT BbISIBUTh pe3epBbl MOBbileHUs1 3((HEKTUBHOCTU /leITe/IbHOCTH
OpraHu3alyy U T.[.

Wcxops U3 cKa3aHHOr O, OLIeHKa Y aHau3 (PMHaHCOBOM YCTOMUYMBOCTBIO SIBJISTFOTCS
Ba)KHEULLIMMY MHCTPyMeHTaMH I0Jly4yeHus] LileHHOM MH(pOopMaLuu 0 (PHaHCOBOM
COCTOSIHUM U TIePCIIeKTUBAaX Pa3BUTHS X03HUCTBYIOLETO CyOBeKTa.

TakuMm obpa3om, HcciejoBaHre BOITPOCOB (hOPMHUPOBAHUS, OLIEHKU 1 aHa/l13a
(bHHAHCOBOH YCTOMUMBOCTH OpraHU3al[iH SIB/SIETCS BaKHBIM U aKTya/IbHbIM
BOTIPOCAMH, TPeOYIOIIMMMU TTPUCTATLHOTO BHUMAHUS B YC/IOBUSIX PHIHOUHOM
9KOHOMMKHU.

Ilenb1o pabOTHI SIB/ISIETCS MCCeJoBaHNe PUHAHCOBOM YCTOMUYMBOCTU
opraHu3aluy 1 pa3paboTka IyTei ee ykperieHus: Ha ipumepe OO0 «300MuUp».

[nisi moCTvKeHUst TIOCTaB/IEHHOM 1]e/d B paboTe pelaroTcs Cieiyioliye 3aauu:

® pacCcMOTPeTh CYIIHOCTh (PMHAHCOBOM YCTOMUHMBOCTU U €e POJib B
JesiTeNTbHOCTU OpraHr3aliuy;

® paccCMOTpeTh METO/IUKY aHa/iu3a U OlleHKH (DMHAHCOBOW yCTOMUYMBOCTH
OpraHu3aLyy;

® pacCcMOTpeTh COCOObI yKperieHus: GMHAaHCOBOM YCTOMUMBOCTU
OpraHu3aLyy;

® /1aTb XapaKTePUCTUKY U UCCJ/Ie[JOBaTh OCHOBHbIE TIOKa3aTe/iu JesiTelbHOCTH
00O «3o00Mup»;

® [pOBeCTH aHaaM3 (PrHAHCOBOM ycTOMUMBOCTH OO0 «300MUp»;

® /aTb peKOMEeH/alMH T0 YKpeIieH!to (puHaHCcoBoW ycTorurBoctr OO0
«300MHUD».



IIpegmeTom ricciefoBaHUsS pabOTHI sIB/IsieTCsl (hHAHCOBAsi YCTOMYMBOCTD
OpraHu3alyu.

O6bekToM uccienoBanus siesiercss OO0 «300MUp».

OcHoBHBIMU LiesiAMU fesiTesibHOCTH OO0 «300MUP» ABJSIOTCSA Y 0BJIETBOPEHHE
00ITleCTBeHHBIX TTOTPeOHOCTEN PU3NUeCKUX JIUL] B TOBapax, yCIyrax, a Takke
13BJieueHre TIPUOLUIH.

HpOBE,E[EHHbIﬁ HaMHU aHa/u3 OanaHca OpraHU3allvM TI03BOJINJI BBISIBUTh
IMMOJIOXKUTE/IbHYIO AMHAMUKY UMYIIECTBd 1 ICTOYHUKOB CpeCTB OPraHMU3alivi B
TeueHne OTUETHOI'O Irojia:

® yBenMUW/ICS UTOT OasaHca (BamoTa OaaHca);

® TeMITbl pocTa 060POTHBIX AKTHBOB IPEBBIIIAIOT TEMIIBI POCTa BHEOOOPOTHBIX
AaKTUBOB;

® OTCYTCTBYeT [JOJITOCPOYHasi leOuTopCcKasi U KpeJuTopCcKas 3a/[0/KeHHOCTH;

® Ha KoHel] 2016 rojia BeJlMurMHa KpeIUTOPCKOM 3aJ0J/PKEHHOCTHU MPeBbIIIAeT
neburopckyto Ha 17269,2%, TeMribl yBesTnueHUs JeOUTOPCKOM 3a/10/DKEHHOCTH
Ha 154,3% ornepe)karOT TeMIIbI YBe/IMUeHUs] KpeIUTOPCKOW 3aJ0/KeHHOCTH; Ha
KoHel] 2017 rosa BeMurHa KpeJUTOPCKOM 3a/I0/DKEHHOCTH TIPeBbIIIaeT
nebutopckyto Ha 126,0%, Temnbl yBeTMueHUs 1e0UTOPCKOU 3a/10/DKeHHOCTH
Ha 8791,8% omnepeskaroT TeMIIbl yBeJIMUEHUSI KPEeAUTOPCKOU 3310/ KEHHOCTH;

® 10Ji COOCTBEHHOTO KamnuTasia 3HaUUTeTbHO YBeTMUMBaeTCs;

® opraHu3alys He NpUBJIeKaeT JOATOCPOYHbIE KPEJUTHI U 3aMMbl, U B OTUETHOM
Tiepro/ie YMeHbLLW/Ia BeJIMYMHY TPUBJIEYEHHBIX KDATKOCPOYHBIX KPEJUTOB U
3aliMOB;

® B OTUETHOM MepUo/ie OpraHu3ailyeli osyyeHa 3HauUMTe/IbHasl UMCTast IPUObLIb,
OHa TI0JTHOCTBIO Obl/la Harpas/ieHa Ha (fMHAaHCUPOBaHUe /ieaTeTbHOCTH
opranu3anuu. Takxke Oblyla HarpaB/eHa Ha ((MHAHCUPOBaHUe /leATeTbHOCTH
OpraHv3alvy 1 BeCh 00heM Hepacripe/ie/ieHHOW MPUObIIN TTPOIIUIBIX JIeT.

Ha ocHOBe nonyuyeHHbIX pe3yabTaTOB OTHOCUTE/IbHBIX KO3(P(PHULMEHTOB
(VMHaHCOBOM YCTOMYMBOCTH MOKHO KOHCTaTUPOBAaTh, UYTO UCC/IeAyeMast
OpraHu3aLys HaXO0UTCA B YCTOMYMBOM (PUHAHCOBOM COCTOSTHUM. DTO CBSI3aHO C
TeM, UTO J10Jis COOCTBEHHBIX CPeZICTB B COCTaBe 0O0OPOTHBIX aKTHBOB JOCTaTOYHO
Be/iMKa. OTO 00CTOSTETLCTBO MPUBEJIO K TOMY, UTO B OpraHM3al[u CJIOXKUJICS
BBICOKUI ypPOBeHb MaHEBPEHHOCTU 1 00eCriedeHHOCTH 3ariacoB U 3aTpaT
CcOOCTBEHHBIMU UCTOYHUKAMHU.

OCHOBBIBasSICh Ha pe3yJ/ibTaTax MPOBeJEeHHOr0 aHa/Iu3a Pe3y/IbTaToB [eATe/IbHOCTU
Y (D)MHAHCOBOM YCTOUUUBOCTH, MO>KHO OTMETUTh, UTO (DMHAHCOBOE M0JIOKEHHE
00O «300Mup» 3a aHaMU3UPyeMbIl TIepUOJ, HAXOJUTCS B XOpoileM ((MHaHCOBOM
cocrosinid. ViccnenyeMas opraHydsanusi 1o YpoBHIO ((MHAHCOBOM yCTOMUYMBOCTH
HaXO/IUTCSI B YCTOWUHMBOM COCTOSIHUM, TTI03TOMY Heobxo/rmMa pabora 110
COBEpIIIeHCTBOBAHUIO yIipaB/ieHUsi (G)MHAaHCOBO-3KOHOMUYECKOH JiesTe/IbHOCTbIO



opranusauuu. Kak u Bce opraHu3sanuu rnoxoxe cdeps gesitrensHoct OO0
«300MHUp» paboTaeT B YCIOBUSX KOHKYPEHIIUH U [I7Isi 00ecrieueHus! yCIelTHoH
(b1HAHCOBO-3KOHOMUUECKOM AesaTebHOCTA HeoOXorMa pa3paboTka
MEepOMPUSITHH T10 TIOBBILIIEHUIO B OpraHr3aliiy 3(P(peKTUBHOCTH (PUHAHCOBOTO
MeHe/)KMeHTa.

[anee Ha OCHOBe MPOBe/IEHHOTO UCC/IeIOBaHMUSI MOYKHO 0003HAUUTh, UTO y
WCCieyeMOol opraHr3alid UMeIoTCsl HeKOTOopbie TIpo6/ieMbl ¢ (hMHAaHCOBOM
YCTOMYMBOCTBIO, CBSI3aHHBIE CO CJIOXKMBILIEUCS] CTPYKTYPOU KarvTasia.
OpraHu3ari MOYKeT OBITh IPHUCBOEH YCTOMUMBBIN TUI (PMHAHCOBOM
YCTOUUUBOCTH.

[nst ynyuriieHus: GMHAHCOBOTO TI0JI0XKEHUST OpraHU3aliui He0OX0IMMO B TIEPBYIO
ouepe/ib OCHOBHbIe MephI HallpaBUTh Ha COKpallieHre 1 3((PeKTUBHOe yrpaBieHne
3aracami, JIeOMTOPCKOM 1 KpeZIMTOPCKOM 3a/I0/PKEHHOCTBIO.

[71s1 oNTUMU3AIUK YTIpaB/IeHUs] AMHAMUKON N3MeHeHUsT 1e0MTOPCKOM
3a/10/DKeHHOCTH HeoOX0IMMO TIpOBeZieHre KOMIIIEKCa MEepOTIPHUSITHI.
Heo6x0auM0 CTPOro KOHTPOJIMPOBATh COCTOSIHHE PACUeTOB C 3aKa3uMKaMH U
TOKyTIaTe/ISIMU U 110 OTCPOUYEeHHbIM (TIPOCPOUEHHBIM) T1/IaTeXKaM.

OpHUM U3 cr1Iocob0B yripaB/ieHUs1 KpeAUTOPCKOM 3a/10/DKEeHHOCTBIO0 OpraHu3aliuu
MOJKeT SIBUTBCS IIPOLIECC ee PeCTPYKTypU3aLuu. [laHHbINA MeTO/, [T03BOIUT
«PACTSHYTh» BO BPeMeHHU TPOL{eCC OMJIaThl 0/ITOBbIX 00513aTe/IbCTB OpraHU3aluy,
yTo Oy/IeT SIB/ISATHCSI HeMaoBa)KHBIM (DAaKTOPOM COXPaHeHUs OpraHu3alivei
HOPMaJIbHOM T/IaTeKeCcrnocoOHOCTH U (PMHAHCOBOM yCTOMUMBOCTH B TEKYILIUX
yCJIOBUSIX (DYHKLIMOHUPOBAHMUSI.

Takum 06pa3om, cocTosiHMe (MHAHCOBOM YCTOMUMBOCTU XapaKTePHU3yeTCs

3¢ dekTUBHBIM (hOPMHUPOBaHHEM U UCTI0/Ib30BAaHUEM JIEHEXKHBIX PeCypCOB,
HeoOXOUMBIX /11 HOpMaJ/IbHOM MPOU3BO/ICTBEHHOM flesiTelbHOCTH. K
coOCTBEHHBIM pecypcaM it (PUHaHCHPOBaHHS TeKYIlel AesiTeTbHOCTH
TIPeITIPUSITUSI OTHOCSIT TIPEJKZie BCero YMCTYI0 (Hepacripeie/ieHHY0) IPUObLIbL U
aMOPTH3aLlMOHHbIe OTUKC/IeHUs. BbICIIMM ypoBHeM (hHMHAHCOBOM YCTOMUMBOCTU
ABJISIETCSI CTIOCOOHOCTD MPeANPHUATHS Pa3BUBATHCS MPEUMYIIeCTBEHHO 3a CUeT
COOCTBEHHBIX UCTOYHUKOB (priHaHCHPOBaHUs. [1Jisi 3TOr0 OHO I0/KHO UMETh
r'MOKyI0 CTPYKTYPY (DMHAHCOBBIX PECYPCOB Y BO3MOXKHOCTH IMPH HEOOXOAMMOCTH
TIpUBJIEKATh 3aeMHbIe CPEZICTBA, T.e. ObITh KPeAUTOCTIOCOOHBIM.
KpeauTocrnocoObHbIM CUMTAEeTCs TIPe/ITIPUsiTHE TIPU HAJIMUMK Y Hero MpeZroChlIOK
J7Is1 TIOJTyueHuyst KpeJliTa U ClIoCOOHOCTU CBOEBPEMEHHO BO3BPATUTh KPeIUTOPY
B3SITYIO CCY/ly C YIIJIaTOW TPUUMTAIOIIUXCSI POIIEHTOB 3a CYeT COOCTBEHHBIX
(bHMHAHCOBBIX peCypCOB.

3a cueT NMPUOBLIU MPeANPUATHE He TOJBKO TOorallaeT CCYIHYHO 3a/[0/DKEHHOCTh
niepe; 6aHkamu, 06s13aTe/TbCTBA Tiepe 610[)KeToM 110 Hajlory Ha MPUObLIb, HO U
WHBECTHPYET CPe/ICTBAa Ha KaluTa/bHbIe 3aTpaThl. [/1s moaep>kaHust GMHaHCOBOM



YCTOMUHMBOCTH HeOOXOAUM POCT He TOTBKO abCOMIOTHOM MacChl ITPUOBIIH, HO U ee
YPOBHSI OTHOCUTE/THHO BJIO’KEHHOTO KarMTasla Wiv OreparjiuoHHbIX 3aTpar, T.e.
peHTabe/TbHOCTH.

CnepnoBaTtesibHO, (PMHAHCOBAs1 yCTOWMUMBOCTD TIPEATNPUATHS — 3TO TaKOe
COCTOSIHUE ero JIeHe)KHbIX PeCypCOB, KOTOpoe o0ecrieurBaeT pa3BUTHE
TIPeUMYIIIeCTBEHHO 3a CueT COOCTBEHHBIX CPeZICTB IPU COXPaHeHUH
T/1aTeXkecrocOOHOCTU U KpeAUTOCTIOCOOHOCTH MPHU MUHUMAa/ILHOM YDPOBHE PUCKa.
O6o061maro1M noka3aTesieM (PMHAHCOBOW YCTOMUMBOCTH SIB/ISIETCS U3JTUIIIEK WTH
HeJI0CTaTOK UCTOYHUKOB CPe/ICTB [i/1s1 hOPMUPOBaHMs 3alacoB U 3aTpar, T.e.
pasHuLia MeXX/y BeJIMYMHOU UCTOYHUKOB CPEe/ICTB U BEJIMUMHOM 3ariacoB Y 3aTpar.

Ha ocHoBe npoBeieHHOT0 B paboTe aHa/iM3a pe3y/ibTaToB (PUHAHCOBOIA
JesaTe/IbHOCTU U puHaHCcoBoM ycTtonunBocTd OO0 «300MHP» MOXXHO OTMETUTH,
YTO OpraHu3aLys HaXOAUTCS B XOpolieM ()MHAaHCOBOM COCTOSIHUM,
00yC/IOB/IEHHOM BbICOKMMH OTHOCUTETbHBIMU TT0Ka3aTesiMu (PUHAHCOBOM
YCTOMYUBOCTH.

B nenom puHaHCOBOE COCTOSIHYE OPraHU3aluM SIBJIIETCS] yCTOUUUBBIM, TaKKe
MMeeTCs M TI0JIOXKUTe/IbHAs IMHaMKKa TMoKa3aTesner ((MHaHCOBOM YCTOUUHMBOCTH,
Ha KOTOpbIe MOB/IUSIJIO yBe/IMUeHNe pe3y/ibTaToB (PMHAHCOBO-X03IUCTBEHHOU
JesiTeTbHOCTU OpPraHy3al|uu U MojyueHre TIpUObIM OT ZiesiTeIbHOCTH B OTYETHOM
repuo/ie, KoTopas Obljia HallpaB/ieHa Ha (pMHaHCHMPOBaHWe OpraHu3alfiy.
PUHAHCOBYIO /iesiITeTbHOCTh OPraHU3allii B OTUETHOM IepUo/ie MOXKHO
XapaKTepU30BaTh TOJIOXKUTE/ILHO, XOTSI UMEIOTCS OTIpefie/ieHHbIe TIPO0IeMbl C
cchopMUpOBaBILIeNCs] CTPYKTYPOM aKTUBOB OpraHW3aliuM, CBs3aHHbIe CO
3HAUMUTe/ILHON BeJTMUMHOM 3aI1acoB.

7151 oBBILLIEHUST (PUHAHCOBOTO COCTOSIHUS MCC/IelyeMOl OpraHu3aluu
HeoOxo/iMMa paboTa 10 COBepIIIeHCTBOBAHUIO yTIpaB/ieHus1 (PMHAHCOBO-
5KOHOMUYeCKOM JiesiTe/IbHOCTbI0 OpraHu3alivu, U, B Y4aCTHOCTH, UCI0/Ib30BaHKs B
HeoO0XouMol Mepe MeT0/10B (PMHAaHCOBOI'O MeHe/>KMeHTa.

Takum o6pa3om, Tpou3BeJeHHbIe pacueThl T[IOKa3ajd, 4YTO IIpOBejleHue
TIpe/IJIO)KeHHbIX B paMKaxX peanu3aluu (DMHAHCOBOW CTpaTerud MepOmnpUsITUM
TpyBe/ieT K MO3UTUBHBIM U3MEHEeHUsIM B CTPYKType umyilectsa OO0 «3o00MUp»,
ero (PUHaHCOBOM TMOJIOKEHUU U (PUHAHCOBOM yCTOMYMBOCTU. OJHAKO MepeBO[
HCC/IelyeMO opraHv3aliiid Ha YPoBeHb aOCOMFOTHOUW (PMHAHCOBOM yCTOMUYMBOCTH
VMMeeT CBOM TPYJHOCTH, XOTS U BIIOJIHE BO3MOKHO JOCTV)KUM TIPU yueTe TeKYIIero
TIOJI0’KEHUSI B OPraHU3alliy, ee X03SIMCTBEHHOU JlesITeTbHOCTH.

Takum o6pa3om, Ilesb paboThI JOCTUTHYTA.

Crnacu6o 3a BHUMaHue! [{oksiazi OKOHUEH.



