Cnang 1

BBIITYCKHAAA KBAJIMOUKALIMOHHAA PABOTA «AyauT OTYETHOCTU
opranusaumy Ha ipumepe OOO «3nemeHT-Tpen»

Cnanp 2

Llenb pabotbl: aHanmu3 (HoOpMUpPOBaHUS OT4YeTa O (PUHAHCOBBIX pe3ysbTaTax
TIpeJTIPUSTHS.

3ajaun paboThI:

- UCC/Ie[J0BaTh TIOHATHE ayJuTa OTUeTHOCTH TIpeJTpUsITHS;

- paccMOTpeTh (PMHAHCOBYIO OTYETHOCTD MPEeATIPUSTUS U OTpe/le/TUTh MeCTO B Hel
oTueTa 0 (PUHAHCOBBIX pe3yJibTaTax

- BBISIBUTb OCOOEHHOCTH ayAuTa;

- JlaTb OpraHU3alMOHHO-3KOHOMUYECKYI0 xapakTepuctuky OOO «3jiemeHT-
Tpeng»;

- MPOBEeCTH aHa/u3 (MHAHCOBBIX TTOKa3aTesiel;

- pa3paboTaTh peKOMeH/Iallyy 10 yJ/IyUllleHUI0 ayJuTa OTYeTHOCTH.

IIpenmeToM wWccienoBaHUsS SIB/SIETCSI COBOKYITHOCTh TEOPETHUKO-METOAUUECKUX U
TIPUKJ/IaJJHBIX aCllIeKTOB ayAUuTa OTYETHOCTU OPrHU3ALIUMU.

OOBeKTOM Ucc/ieoBaHus sBJseTCs ayauT oTueTHOCTH OO0 «DyeMeHT-Tpeia»
Cnarig 3

OO0 «3DnemeHT-Tpeua» sIBASIETCS OCHOBAaTeeéM CETH Mara3suHOB «MOHeTKa» U
cynepmapkeToB «Paiit». bosbliilasi yactb MarasuHoB «MoHeTKa», a uMeHHO 1231
[IVICKayHTep.

000 «3nement-Tpelig» sBASETCS HEAOCTaTOUHO KOHKYPEHTOCITIOCOOHBIM TIO
HEKOTOPBbIM TIapaMeTpaM, XOTS 110 00beMy BBIDYUKHA 3aHHMaeT OJHY W3
HaubOMbIINX [J0/Ieli pbIHKa.

Cnaiip 4

Banosasi ipubeiib OO0 «3nemeHT-Tpeliz» Bbipocsa B 2017 T. 10 CpaBHEHHUIO C
2015 r. Ha 14942489 Tbic. py6. IIpu 3TOM HabMIOAAETCA POCT YIIpaB/IeHUYECKUX

pacxozioB Ha 3772641 Tbic. py0. 3a aHaTU3UPYyeMbIii TIePUO/,.



[Tpubsuib OT TpoAak coctassisieT B 2017 r. 821000 Thic. pyb., uto Ha 403625 ThIC.
py0. 6onbie uem B 2015 T.

HabntomaeTcst cHI»KeHUe TIPUOBIU /10 Halloroo0/10)keHust [0 ypoBHS 465623 ThIC.
py6. B 2017 r. o cpaBHeHMtO ¢ 2015 r., a TaK’Ke YMCTOUW TIPUOBLLIN MPeATIPUSTHS,
KOoTopasi CHu3uIack Ha 325595 Teic. py6. 1 coctaBuia B 2017 1. 331833 ThIC. pYyo.
Cnarnipg 5

Tak BbIpydYKa 3a aHaJIM3MPYyeMbll MeprOo/ MOCTOSIHHO yBeIMUMBalach U COCTaBUIIA
79083572 ThIC. PYy6. B 2017 T.

CebectonmMocTy Takke pocsia U coctaBwia 60112210 Teic. py6., UTO COCTaBseT
121,82% ot noka3zarens 2015 r. u 108,24% ot noka3atens B 2016 r.

[Ipy 3TOM CcTOMMOCTE UMyLecTBa Ipegnpusatvsa B 2017 r. cocraBuia 23903563
ThIC. py0., uTo coctaBnsger 108,56% 10 cpaBHeHuto ¢ 2015 r. u 99,16% 1o
cpaBHeHMtO € 2016 1.

Cnarnipg 6

B nenom B Teuenue 2015-2017 rr. HaO/momaeTcs TeHAEHLIUS CHWDKEHUS MHOTHX
TokasaTtesied peHTabenbHOCTH JesAtenbHOCTH OO0 «DnemeHT-Tpeia». 3ITo
o0yc/ioBieHO TeM, uTO 3((HEKTUBHOCTD /IeATeTbHOCTH TPeANpUATHS CHI)KAeTCs,
XOTS UMeeTCs TeHJeHIUsi pocra 00beMOB BbIpyukd. Ho  cHWKeHue
5 PeKTUBHOCTU MeATeNbHOCTH OOYCTIOB/EHO TakKuMH (DakTopaMH, Kak yTeuka
Ka/IpOB, @ TaK)Xe POCT Pacx0/I0B Ha OCYILeCTBIeHUEe /lesITe/IbHOCTH

Cnavig 7

HabmtomaeTcst TeHaeHIMs pocta ToBapoobopora B 2017 r. 1o cpaBHeHuio ¢ 2015 T.
Ha 14942489 ThIc. pyb., a Tak)Ke TTPOU3BOAUTE/ILHOCTH TpyAa B 2017 r. Ha 3729,91
ThiC. py0. [Tpubsinb B 2017 1. cHU3WIack Ha 49,53% 1o cpaBHeHuto ¢ 2015 1. u
cocraBuia 331833 Tric. pyo.

doHg000TAaUa Ha 1 pyO. MPOU3BOACTBEHHBIX OCHOBHBIX cpeacTB B 2017 T.
BbIpoCc/a 1o cpaBHeHuto c 2015 r. Ha 45,99%, uro oOycnoBineHo O6onee

3¢ (heKTUBHBIM UCIO/Ib30BaHUEM OCHOBHBIX (DOH/IOB.



donzgoeMkocTh 1 pyb. ToBapoobopoTa cHikaetcst B 2017 1. 110 cpaBHeHuto ¢ 2015
r. u 2016 r. 110 IpUUMHEe MeHbIIIero 3a/leMCTBOBAHUSI aKTUBHBIX OCHOBHBIX CPe/ICTB
B IPOU3BO/ICTBE TPOAYKLIUU.

®oHI0BOOPY>KEHOCTh U (DOHAOPEeHTabeTbHOCTh CHKAIOTCS B TeUeHHe TpeX JieT.
Cnaiin 8

WTak, Bpemsi oOpaltieHUst KpeIUTOPCKOM 3a0/pkeHHOCTH B 2017 T. 110 CpPaBHEHUIO
¢ 2016 r. causwiochk Ha 0,29 gHs u cocraBwio 46,37 guer B 2017 r. Bpewms
oOpalljeHus1 TTPOM3BO/ICTBEeHHBIX 3aracoB B 2017 r. 1o cpaBHeHWio ¢ 2016 .
causunock Ha 0,81 aus u cocraBwuio 34,83 gusa B 2017 1.

Bpewms obOpaiijeHus e6UTOpPCKOi 3a0/KeHHOCTH B 2017 1. cocTaBsieT 23,25 AHS.
Cnarig 9

JmiTelbHOCTH OmnepaLiMOHHOrO Lvkia rnpeanpusatus B 2017 r. cocrasiser 58,08
JHel, a GuHaHCOBOro MKAa — 11,71 gHen.

Cnarnig 10

OCHOBHOV peKOMeHJaluen SB/seTCA NpOoBeJeHre ayiuTa yIIpaB/ieHHs 3aracaMu
00O «3nemenT-Tpelg». B coOBpeMeHHBIX YCIOBUSIX XO3WCTBOBAHUSI C YYETOM
CYLLeCTBYIOLIMX  OpPraHU3allMOHHO-TIPABOBbIX  ()OpM  MpeAnpUHUMATe/IbCKOU
[ledTe/IlbHOCTY, BOIPOCHI OpraHu3aliiyd BHYTPEHHero KOHTPOJIA  SIBJISeTCS
akTyanbHbIM. Cnykba BHYTpPeHHero ayaura [Jo/DkHa ObITh co3saHa Ha OOO
«JnemeHT-Tpens» He TOJBKO C Lelbl0 [PAaBWIBHOTO Y CBOEBPEMEHHOI0
JIOKYMEHTA/IbHOTO  OTPa)KeHWsl  omepaluid 10  TIOCTYIJIEHWIO, 3aroTOBKe,
repeMellleHUMI0O M pacxo/laXx TPOM3BOJCTBEHHBIX 3aracoB, 3G(eKTUBHOCTH
KOHTPOJIA 32 pacxoJaMy TPOU3BOJCTBEHHBLIX  3alacoB, IIPaBUIBHOCTHIO
MPOBEeJIeHHsI CUCTEeMAaTUUeCKOM TIepeol|eHKHM MaTepualoB W OTpPakeHusl B
OyXxranTepckom yueTe, COXpaHeHHeM LIeHHOCTel U MCKIH0UeHUs OIMMOO0K C yueTa
MPOW3BO/ICTBEHHBIX 3aracoB, PpaLMOHAIBHOTO COCTaBlAeHUs] W 0(OpMIIeHHUS
TEPBUUHBIX JOKYMEHTOB, HO W C Ilefiblo obecrieueHusi 3¢ GheKTUBHOCTH
JledTe/IlbHOCTU amrapara yIipaBjleHusi 10 3alljuTe 3aKOHHbBIX HMYILLeCTBEHHBIX

HWHTEpeCOB IIpeaTIpusaTHhs, COBEPIIEHCTBOBAHME CHCTEMbI 6YX1"a]'ITepCKOFO yueTa U



CO/IeHiCTBHE TIOBBIIIEHHIO 3((EKTUBHOCTH PabOThI, YKperieHue ero (pMHaHCOBOIO
COCTOSIHUS.

OO0 «Onement-Tpelin» pekomeHAyeTCs BbIOpaTh W BHEAPUTH OJHY U3
TIpe/I/IOKEeHHBIX TPOTpaMM TI0  Y/Iy4illeHH0 HH(OPMAaLMOHHOTO obecreueHust
ynpaBJ/ieHHss KOMMEPUEeCKOH JesiTeTbHOCTBIO.

Wcnons3oBanue SAP for Retail B OO0 «3nemeHT-Tpelig» 1mo3BomuT n3bexarthb
3aTpaT Ha OIHOBPEMEHHYIO Mapasiie/ibHyI0 KCITyaTalluio ABYX CUCTeM (CTapou U
HOBOI1), TPeOyIOIIyI0 CyII[eCTBEeHHBIX TPYZA03aTpaT U BJIOKEHUM B PaIUKaIbHYIO U
TPYJHOOCYIIIECTBUMYIO ajlafTalldi0 MHTep(peiCcoB C BHEIIHUMM CKIaJaMd U
TOUKaMU NPOJAX.

Cnang 11

B pesysbTaTe BHeApPeHUS MePOIPUITUN 001Ut 00heM BBIDYUKU OT OKa3aHUs
ycnyr B 2018 r. BeIpoc mo cpaBHeHuto € 2017 r. Ha 35% win Ha 76045,5 ThIC.
pyo..

Kpome Toro, BasoBasi ipu0Oblib B 2018 1. 1o cpaBHeHuto ¢ 2017 r. BeIpacTeT Ha
711,33%.

[TpubbLIb OT OKa3anus yciyr Ha 164,11% 6onbiiie B 2018 1., yem B 2017 r. Uncras
NpUObIIEL BbIpacTeT 10 cpaBHeHHtO ¢ 2017 r. B 2018 r. Ha 153,35% U cocTaBUT
1982,19 ThIC. PYO.

Cnarnip 12

Korga peub 3axoguT 00 olLleHKe SKOHOMHYeCKOW 3(PPeKTUBHOCTA MepONpHUSATHH,
CBSI3aHHBIX C TMOBbIIeHMeM 3((eKTUBHOCTH yripaBiaeHus 3arnacamu 00O
«DnemeHT-Tpeiii», TO BO3HUKaeT TIIpoOsieMa, TaK KakK TOCTPOUTh MO/iellb,
OMNMCHIBAIOIIYI0 MPUYUHHO-C/IE[[CTBEHHYI0 CBSI3b  MEXJY SKOHOMHUYECKUM
3¢ (eKTOM U MOBIUSBILIMM Ha Hero (hakTOpOM, He Mpe/CTaB/sIeTCsl BO3MOXKHBIM.
BHespeHue TIpeyIo)KeHHbIX MEDOIPUSTAN T03BOJIUT CHU3UTHb BEPOSITHOCTh
0aHKpPOTCTBA U BLIMTH B «3€/IeHYIO» 30HY.

Cnanpg 13

Cnacubo 3a BHUMaHue!



