Cnaupg 1

3/paBCTBYNTe, yBa)KaeMble U/eHbI aTTeCcTaljiOHHOU KOMUCCHM!

Tema Moell BBITyCKHOW KBa/UGHUKAIMOHHONW paboTel - «/[MarHocTuka u
npeaynpexjaeHue NOTEeHLA/IbHOI'0 0aHKpoOTCTBA opraHu3anu 000
«KonBepcMepallpoekT»».

Cnampg 2

AKTya/IbHOCTb TeéMbI 00yC/IOB/IeHA TeM, UTO 3HaHWe MeTOZOB (PMHAHCOBOTO aHa/IK3a,
yMeHHe pa3paboTaTh IJIaH BOCCTaHOBJeHUs JPQGEKTUBHOCTU pPAaOOThI TIPEATIPUSTHS, [aeT
BO3MO>XHOCTh MPOIYKTHUBHO YIIPABJIATH OpraHU3alijvei.

Caaip 3

[Tog 6aHKPOTCTBOM CyOBEKTa XO3SIMICTBOBAHMS TIOHUMAETCSl ero HecroCcoOHOCTh
¢uHaHCHPOBaTh TEKYIYIO OTepaLMOHHYHO /lesiTe/IbHOCTh U TIOracUTh CpPOUHble 00si3aTe/bCTBa.
BaHKpOTCTBO siB/IsieTCsl  CieCTBMEM Pa30asaHCHPOBAHHOCTH 3IKOHOMHUYECKOTO MeXaHW3Ma
BOCIIPOM3BO/ICTBA KaruTasa CyObeKTa XO3fHCTBOBaHUS, pe3y/bTaTOM ero HespgeKTUBHOM
1[eHOBOM, UHBECTULIMOHHOW ¥ ()MHAHCOBOM MOTUTUKHU.

[TpoaHanu3upoOBaB BO3MOXKHbIE BHZbI 0AHKPOTCTBA TPeJTPUSATHH, TPUBOJUMBIE
Pa3IMUHBIMUA aBTOPaMH, MOYKeM TIPUIMTH K BBIBOJY, UTO B/, OAHKPOTCTBA HAMPSIMYIO 3aBUCUT OT
VICTUHHOM MPUYMHBI €r0 BO3HUKHOBEHMS, U COOTBETCTBEHHO K Hell Y WJIeHTU(PULMPYETCS TOT
WY UHOW BHJ, 0aHKPOTCTBA.

Cnamp 4

®uHAHCOBasA YCTOUUHUBOCTD TIPE/TIPUSITUSI — TJIaBHBIM KOMIIOHEHT 0011[eli yCTOWUMBOCTH,
KOTODBIM OTpa)kaeT TaKOe COCTOSTHME U CTPYKTYPY (DMHAHCOBBIX PeCYpPCOB TIPEJIIPUSATHS, WX
pacripefie/ieHie Y HCIOJb30BaHHE, CIOCOOHOCTh BBINOMHATH CBOM  00s3aTe/IbCTBA U
obecrieurBaTh pacCHIMPeHHBIA Pa3BUTHE TIPEATPUATHS Ha OCHOBE POCTa MPUObUIM M KaruTasia
0e3 ycuieHHs1 3aBUCUMOCTH OT BHEIITHMX UCTOYHMKOB (pHAHCHPOBaHUs (T. €. TP COXpaHEeHUU
TIaTeXKeCroCOOHOCTH U KPeIUTOCIIOCOOHOCTH B YCIOBUSIX AOMYCTUMOI'O YPOBHS PHCKA)

WccnenoBaHue T1aTe)KeCTIOCOOHOCTH  OpraHW3al[dd  BBICTYIIAaeT OCHOBHOM YacCThiO
MeXaHu3Ma yrpaB/ieHus (UHAHCAaMU OpraHW3alliH, OTIpe/le/IeHUs] HarpaBJeHUN CHIDKEHUS
pacxozioB, obecrieueHust ee 3(GEKTUBHOTO pPa3BUTHsS. AHANMM3 U OI[eHKA I/1aTe’KeCrocOOHOCTH
M03BOJIsIeT orpefie/uTh 3((eKTUBHOCTL yIipaB/ieHUs (DMHAHCOBBIMU pecypcaMu OpraHW3alvu.
[nst  opraHu3aiu  HeoOXOAWUMO  TuIaTeXecriocoOHOe COCTOsSIHHWEe, KOTOpOe TI03BOJISeT
3¢ deKTHBHO pa3BUBATHCS, PUBJIEKaTh UHBECTULIMU U KPeJUTHbIe CPe/ICTBa.

Cnaup 5

[TpakTHUeCKUii WHCTPYMEHTAapUM [JUAarHOCTUKW WM TIPOTrHO3UPOBAHUSI BEpPOSITHOCTH
HaCTyTuleHWss OAaHKPOTCTBA 3aHWMAaeT OTpe/ie/IeHHOe MeCTO B CTPYKTYpe AaHTHKPU3UCHOTO
yTpaB/ieHus TIpeArpusTeM. B coBpeMeHHO! Teopuy U TIPAKTHKE aHTUKPU3HWCHOTO yTIpaB/IeHUs
BBI/IEJISIFOT OCHOBHbIE TIOJICUCTEMbI, COCTaB/SIOIIME ero cucreMy. VIcxofHol siBsieTcs
MO/ICHCTeMA TUAaTHOCTUKHA. DKOHOMUUECKasl AAMAarHOCTUKA SIB/ISIeTCs crielfududeckoi GhyHKI[Hen
AQHTUKPU3UCHOTO YTIpaB/ieHHs, MMOCKOJBKY 3TO OTIPAaBHOW TYHKT JJ/s TIPOTHO3a Oymyiero
COCTOSIHUSI TIPeJTIPUSTUS W ajbTepHAaTHUB €ero /ajbHeuInero pa3BuTHs. JIMarHOCTHKAa ecCcTb
CPeACTBO TIOJyueHHsI JOCTOBEPHOM KaueCTBEeHHOW WH(OPMALMM O TeKYIIeM COCTOSHUM
TIPeJITIPUSTUST U SIBJIIETCSI OCHOBOUW [ijiss BBeJieHWs B [lefiCTBHE ONpeJe/ieHHbIX Mep TI0
TIPeo/i0/IeHUI0 KPU3UCHBIX SIBJIEHUM.

Cnanp 6

WccnenoBanve (priHaHCOBOTO COCTOSTHUSI U BePOSITHOCTH OGaHKPOTCTBa ObLIO MPOBeZeHO
Ha nipumepe OO0 «KouBepcMeglIpoekT». Poccuiickass komnanust OOO «KonBepcMenlIpoekT»
CrieLMaausvpyeTcss Ha IIPOM3BOJCTBe U IIpoJake IIMPOKOIO  CIIeKTpa ITOCTesbHBIX



npuHazjiexHocten 1on, Mapkon «KonBepcMepallpoekT». OTIWUXTeNBHBIMM TPU3HAKaMU
TIPO/IYKL[MM  SIBJISIFOTCSI BBICOKOE KauyeCTBO M KOHKYpeHTOocCrocobHasi 1jeHa. Ha jgaHHOM
NIpeJIIPUATUN HUCII0JIb3YeTCs JIMHeNHask OpraHrn3alliOHHas CTPYKTypa YIIpaB/IeHusI.

[anHas cTpykTypa 3(QeKTuBHee TeM, UTO B Hell MeHbllle ypOBHEH HepapXuu, yxKe
npodub paboT 1 cTabusbHee YacToTa MPOBejeHUs PelIeH .

Cnaup 7

Obujast cymma aktiBoB OOO «KouBepcMenllpoekT» 3a 2016-2017rr. cokpatviach Ha
6,2%. DTO MPOM30LLIIO 38 CUeT CHUKEeHHUS 3arlacoB, a TakKKe CHUKeHUsI OCHOBHBIX CpeACTB. IIpu
3TOM TIPOU3OILIIO YBeJWYeHHe JIeHeXHbIX cpeAcTB B 6 pa3. OOujasi cymMmMa BBIDYYKH OT
peanu3aiyy yBennuwiaack Ha 17,23%. Ilpu sTom cebecToMMOCTh TIPOJAK yBenW4WsIach Ha
12,16%. IlpeBbillleHWe TEMIIOB pOCTa BBLIDYUKA HaJ TeMIlaMd pOcCTa CebecTOMMOCTH
CBUJETeNbCTBYeT 00 yBenmuueHNH 3((GEKTUBHOCTH JesTeSbHOCTH OpraHu3aluuu. BasnoBas
npubbb  yBenuuwiach Ha 30,83%, TakKe yBeNMUWMIMCH TPUOBLIL OT TIPOA@K M UHKCTas
TpUOBLTB.

Takum ob6pa3om, aHamu3 s3koHomuueckor AestenbHocTH OOO «KonBepcMeallpoeKT»
MoKaszaja, uTo S(QQeKTUBHOCTb [edaTe/lbHOCTH OpraHu3alii B 1|eJIOM yBe/JIWYMBaeTCs:
yBeJMUMBAOTCSI 00beMbl BBIPDYYKH, HabO/oZaeTcsi pocT (OHAOOTAAuUM, YBeJIWUMBAETCS
obopaurBaeMoCThb KamnuTasa, v rokasaresu peHtabenbHoCTH. TeM He MeHee, eCTh U HETaTUBHBIE
MOMEHTBI B [IesiTe/IbHOCTH OpraHu3allii, B UACTHOCTH, CHU)KaeTCs OOL[uii 00beM aKTHBOB
OpraHu3aLy.

Cnamp 8

Bce paccmotpeHHble Ko3(¢uiMeHThl (uHaHCOBOW ycronuuBoctd B 2017 romy
COOTBETCTBYIOT CBOMM OIpPaHHMYeHMsIM, a TakKe MUMEIOT I0JIOKUTEeIbHYIO JUHAMUKY KaK poCTa,
TaKk U CcHWkKeHus. Tem He meHee, B 2016 rogy Ko3¢¢uieHTbl BOCCTaHOB/IEHHs, YTPaThbl
T1aTeXkecriocoOHoCTH 1 briBepa He COOTBETCTBOBA/IM HOPMATHUBHBIM 3HaUueHusIM, HO B 2017 roxy
Habsofanachk TOMOXKUTeNbHAsT JUHAMHUKa [JaHHBIX [10Ka3aTeseil, 4To CBHU/eTelbCTBOBaoO 00
yJIyULlIeHNH T171aTe>KeCrIoCOOHOCTH OpraHU3aLvu.

Kos¢¢uimeHT KOHLIeHTpalui 3aeMHOr0 KanuTaga M KO3(QQULMEHT 3aJ0/DKeHHOCTU B
2016-2017rr.  MMeEHOT  MOJIOKUTEbHYH)  [UHAMWUKY yMEHbIIeHU U  COOTBETCTBYIOT
peKoMeH/lyeMbIM OrpaHUUeHUsIM, UTO CBU/IeTe/IbCTBYeT 00 YMeHbIIIeHUH 3aeMHbIX CPeJICTB U 00
yBenueHnu rarexkecriocobnoctn OO0 «KouBepcMealIpoekT».

Cnaupg 9

CoryiacHO TIpOBeIeHHOMY HCC/Ie[loBaHUIO, He BCe KO3((ULIMeHTbl JUKBUAHOCTH
COOTBETCTBYIOT CBOMM DeKOMEH/lyeMbIM OrPaHWYeHMsIM, UTO MOXKeT CBHJIeTeJbCTBOBaTb O
mukBuaHOCTH OanmaHca OOO «KouBepcMeallpoekt». OOmuii mokasaTenb JIMKBUJHOCTH B
2017r. mo cpaBHenuro c 2016r. yBemmuuaca Ha 83,7%. PocT mokasaresss IOJIOKUTEIbHO
xapakrepusyeT guHaHcoBoe cocTosiHue OO0 «KouBepcMenllpoekT».

Takum ob6pasom, 6Gamanc OOO «KouBepcMeallpoekT» He sBsIeTCS aOCOMIOTHO
JMKBU/IHBIM, TIOTOMY YTO He CO0Jit0[jaeTCsi HepaBeHCTBO abCOMIOTHOM MMKBUAHOCTHU. [1pu 3TOM
ecii B 2016 roAy TpakTUYeCKd BCe TOKAa3aTe/d JIMKBUJHOCTH OB HIDKe ONTHMAa/IbHOTO
3HaveHusi, To B 2017 ropy mpeArnpusTHe YKPEIWIO I/1aTeXecrocoOHOCTb U (PMHAHCOBYHO
yCTOWYMBOCTb, O YeM CBH/ETeNbCTBYeT COOJII0/leHre ONTHUMAa/bHBIX 3HAueHWH TI0 BCEM
110KasaTesisiM.

Cuaipg 10

B pabote Gbisia poBeieHa OljeHKa BePOSTHOCTA OAHKPOTCTBA MPEATPUSITHS C TIOMOIIBIO
4x w™metozmoB. Vcxoas W3 TIPOBEAEHHOTO WCC/IEIOBAaHUS MOXKHO C/lelaTb BBbIBOJ, BCe
aHa/M3vUpyeMble MOZleld  BEPOSTHOCTM OAHKPOTCTBA TIOKa3a/u HU3KYI0 BEepPOSITHOCTD



GaHKpOTCTBa AJ1s1 cciieflyeMor oprann3anmi. Takum obpazom, OO0 «KonBepcMeallpoekT» He
SIBJISIETCsI TIOTeHLIMaIbHBIM 0aHKPOTOM.

Cnanp 11

Bxo/ie BBITIOJTHEHHST UCC/Ie/IOBaTeTbCKOW PaboThI ObLT poBe/ieH aHamu3 OanmaHca, aHamu3
JMUKBU/IHOCTH, aHa/M3 TIIaTeXeCcrocoOOHOCTH, aHanu3 OaHKpPOTCTBa. Pe3ynbTaThl aHamM3a 3a
2016-2017 rr. npefcTaB/ieHbl Ha C/1anje.

[lnst coxpaHeHHUsl TIONIOKUTE/TbHBIX TeH/EHLIUH T/IaTeXKeCrIOCOOHOCTH U JIMKBUZAHOCTH
HeoOXxouMo pa3paboTaTh W BHEAPUTH MEPOTIPUSITHS TIO TTOBBIIIEHUIO TIaTEKECTIOCOOHOCTH B
OO0OO «KousepcMeglIpoekT».

Cnanp 12

Haubonee [eiicTBEHHBIM Cpe/CTBOM IIpeJOTBpalieHnss OaHKPOTCTBA MPeATPHUSTHIA
SIB/ISIETCSI CBOEBPEMEHHOEe  BbIsIBJIEHWE TIPU3HAKOB (PMHAHCOBOrO Kpu3WCa W aHau3
BO3MO>KHOCTe BOCCTAHOBJIEHHUSI €T0 T/IaTeKeCIIOCOOHOCTH. DTO [jaeT BO3MOKHOCTh HAUTH Ty TH
03/10pOBJIeHUs]  ()MHAHCOBOTO  COCTOSIHWSI ~ TOCPEJCTBOM  OCYILECTBJAEHUS]  OT[e/bHbIX
MepOTpUATUIA WK NIPOBeieHUs (PYHAHCOBOW CaHaLWu.

Cnanpg 13

3amylaHUpOBaTh OXKU/IAeMYI0 TIpUOBLIb HEBO3MOXKHO. Ho uToObl ObUIO OT uero
OTTa/JIKMBAThLCS TIPH COCTaBIeHUM (PYHAHCOBOTO TIJIaHA, MO>KHO CITPOTHO3WMPOBATh Balll JOX07 Ha
niepuof; Ou3Hec-TIaHUpOBaHUs. [Ijif 3TOr0 HeOoOXOJUMO COCTaBUTh ONTHMHMCTHUHBIA W
NeCCUMUCTUYHBIHN MPOrHO3 (PMHAHCOBOW YCTOMUYMBOCTU NPeSIpUATHS.

TakuM 00pa3oM, [0 ONTUMUCTHUYHOMY CLIEHADHMIO TI0Ka3aTe/lu JIMKBUJHOCTU WU
(rHAHCOBOW yCTOWYMBOCTH TIPeJNPUATHS yaydmarcs. [Ipy mecCMMHUCTUYHOM TPOTHO3e YacTh
rokasatesiel OyJeT HaXOJUTCS He B TIpefieiaXx ONTHUMAIbHBIX 3HAueHWH, TpPeANPUSTUIO
HeoOxoauMbl OyyT MeponpusaTus 1o GuHAHCOBOM cTabmmu3anyu. Tak, mokasarenb ObICTpoOi
JIMKBUJHOCTH HW)KE OINTHUMAaJbHOTO CBUETE/NBCTBYET, UTO TMPH TEeCCUMHUCTUYHOM TPOTHO3e
opraHu3anuu OyzeT He XBaTaTh HanboJjiee JIMKBUHBIX aKTHBOB /ISl TIOKPBITHUSI 00SI3aTe/IbCTB.
[lpu 3TOM mMOKa3aTemu (PUHAHCOBOM YCTOHUMBOCTM B OCHOBHOM COXPAHSIT ONTHMAJIbHbIE
3HaueHMs. VIcKmoueHre cocTaBisieT Ko3¢¢uuyeHT BuBepa, KOTOPBI MMeeT OTpULjaTeIbHOe
3HaueHMe B C/Ie[ICTBHE OXKU/IAeMbIX YOBITKOB OpraHH3aliH.

OTHOCUTETbHO BO3MOXXHOCTEH CTOWUT OTMETHTb, UTO TPEATPUSTHE HUMeeT [0CTaTOUHO
00/TbILIOE KOJTMYECTBO [IEHEeXKHBIX CPEACTB Ha PACUeTHBIX cyeTaxX U B OaHKax. [laHHBIA 00beM
CBOOO/IHBIX [IeHEeXXHBIX CPe/ICTB He 000CHOBaH, a CJie/IoBaTe/IbHO MPeATIPUATHIO He00X0[UMO MX
WCII0/Tb30BaTh C MAaKCHMAaJbHOM BBITO/IONW IIyTe€M HarpaBJeHUs [aHHBIX CPEJICTB Kak B
KPaTKOCPOYHBIE, TaK M B I0/ITOCPOYHbIe ()MHAHCOBBIE B/IOYKEHHSI.

Cnaup 14
Takum odpa3om, Ilesns padoThl - U3yueHHe MeTOAWKU TIOTEHI[MaJbHOTO 0aHKPOTCTBA

OpFaHI/BaLII/If/i B COBpPEMEHHBIX 3KOHOMHWYECKUX YC/IOBUAX — NOCTUTHYTA.

Cnacubo 3a BuuManwve! [1okiaj OKOHYEH.



