(Cnaupy 1) 3papaBcTBYHTe, yBaXkaeMble U/ieHbl aTTeCTAl[MOHHOM

Komuccum!
Tema moeit IMTIIOMHOM PABOTEI (ITPOEKTA) — «Teman».
(Cnaiig 2) llenp — mIpoaHaIM3UpPOBaTh OCOOEHHOCTH U COCTOSTHHE

kpeauToBanus HaceneHus B Kb Kpokyc bank (OOO) u pa3paboTaTb MepOIpUATHS
I10 ero COBepILLIeHCTBOBAHUIO.

JoCTIDKeHHI0  LeJM  CIOoCOOCTBOBA/IM  3ajjauydl  HCC/Iel0BaHMS,
NpejAcCTaB/IeHHbIE HA C/Iali/ie Npe3eHTalMH.

(Cnaiig 3) OOO Kb «Kpokyc-bank» 3apeructprpoBaH bankom Poccum 11
(deBpans 1994 r. banky npejocTaBieHO MpaBO Ha OCYILECTB/IEHWE OrepaLyd Co
cpeAcTBamMu B PyOJ/isiX U MHOCTPaHHOMW BastOTe IOPUANUECKUX U (HU3UUeCKUX JTULL.
OcHOBHbIe HarpaB/ieHUs [esiTeIbHOCTU OaHKa COCTOSIT U3:

- MpYBJIeUeHUs1 (PUHAHCOBBIX CPE/ICTB FOPUANUECKUX U (PU3UUECKUX JIUL] BO
BKJIaZIbl ZI0 BOCTpeOOBaHus, a Tak>Ke Ha orpefie/ieHHbIN CPOK;

- pasMelleHus1 TPUB/IEUEHHBIX BO BK/Iabl (PUHAHCOBBIX CpEeACTB
IOPUANYECKUX U (PU3NUYECKUX JIUL] 3@ CBOU CUeT U OT CBOEro MMeHU;

- OTKDBITUS U BefileHUs] OAHKOBCKUX CUETOB IOPUAWYECKUX U (DH3UUeCKUX
JiAt,

- OCyILeCTB/IEHUS TIePeBO/IOB (PMHAHCOBBLIX CPEZICTB B paMKax MOpYyueHUst
IOPUIUUECKUX U (PU3UUeCKUX JIKI] 110 cueTam 0aHKa;

- MHKaccaluyy (PUHAHCOBBIX CPE/CTB, MUIATE)KHBIX, BeKCeIer U pacueTHbIX
JOKYMEHTOB M KaCCOBOT'O 00C/TY>KUBaHUS FOPUANUECKUX U (PU3NUECKUX JTHLI;

- KYIUIU-TIPOA@KU 3apyOe)KHOW BaiOThl B 0O€3Ha/MYHONM W Ha/IMUHOU
dbopmax;

- BblZlaur OAHKOBCKUX TapaHTHH;.

(Cnaiig, 4) [lna Oosiee TIOMHOM XapakTepucThka OaHKa B TabOsuiie
TpeiCTaBMM OCHOBHbIe TTOKa3aTe/u ero JesTe/ibHOCTU 3a 2015-2017 rr. BesmuvHa
HMCTOYHUKOB COOCTBeHHBIX cpeficTB OaHka B 2016 T. crana Ha 22,95% O6osbiie
Be/TMUMHBI UCTOYHUKOB COOCTBeHHBbIX cpeAcTB B 2015 T. IlprpocT coOCTBEHHBIX
CpeJCTB TIPOKM30IIIesT 3a CUeT yBeIMUeHHUs] Hepacrpeze/ieHHOW MPHUObIIA TIPOIILJIOTO
rozia. B 2016r. coBoKyIiHbIe akTUBbI OaHKa CHU3WIMCH Ha 7,61%, B TOM umc/e 3a
CUeT CHIDKEeHUSI CpeJICTB Ha cCueTax K/IMEHTOB OaHKa. BenMunHa MCTOUHWKOB
cobcTBeHHBIX cpencTB Oanka B 2017 r. yBemuuwiack Ha 53,77%. YpOBeHb
ToJ/TyueHHOM TIpuObUTH BhIpoC B 2017 1. o cpaBHeHuto ¢ 2016 1. Ha 124714 ThIC.

py0. u coctaBun 244189 ThIC. pyO.



(Cnaiig 5) Ilo jganHHBIM oOT4yeTHOCTU «byxranTepckuii  6GasaHC
(ny6bmukyemasi ¢opma)» KB «Kpokyc-Bank» TmpoBeZieM aHa/iuM3 aKTHBa
Oyxrantepckoro OasaHca. Pe3ynbTaThl aHa/iW3a TpeACTaBUM B Tabsuie. 1o
JAHHBIM TaOMMIBI BUJHO, UTO CTOMMOCTH akTHBOB B 2017 r. yBenuumiach Ha
4,73%. YBenuueHve POU3OLLIIO 10 TAKUM CTaThbsIM, Kak:

- 00s13aTesibHbIe pe3epBbl BO3poc/iv Ha 19,57%;

- Cpe[iCTBa B KPeIUTHBIX OpraHU3alysaX Bo3pociv Ha 7,71%;

- YUCTas CCyAHast 3a[J0/DKEHHOCTh YBeIMunIack Ha 32,76%;

- CTOMMOCTb OCHOBHBIX CpeJCTB, HeMaTepUa/JbHbIX aKTUBOB U
MaTepHabHbIX 3aracoB Bo3pocia B 1,24 pasa;

- [I0JICOCPOYHBbIE aKTHBBI, Mpe/lHa3HAaueHHbIe [/ MPOJa)Kh BO3POC/IU Ha
100%.

(Cnaiig 6) B tabmuiie mnpoBegem aHamu3 o6s3aTenbcTB KB «Kpokyc-
bank». ITo maHHBIM BUAHO, uTO 00s3aTesibcTBa Kb «Kpokyc-Bank» (OOO) B 2017
I. COKpaTtunuch Ha 10,74%. B 2017 r. mpon30111/10 COKpalljeHHe BCeX 00s3aTeIbCTB
OaHKa, 3a UCKIOUEHWEeM OT/I0KeHHBIX Ha/JIOTOBbIX 00s3aTe/bCTB, KOTOpBIe
BO3POC/IH B 2 pa3a U ITpounx 00s13aTesibCTB, pOCT KOTOPhIX coctaBua 106,06%.

(Cnaity 7) B Tabsuije mpoaHamm3upyeM (HUHAHCOBBIE pe3y/bTaThl OaHKa.
AHanu3upysi JaHHble BUJHO, 4YTO TMPOIeHTHble AoxoAbl Oanka B 2017 T.
yBesmuuBaroTcs Ha 2,03%. [IporjeHTHbIe pacxozbl B 2017 r. TakKe yBeJIMUUINUCH
Ha 1,42%. [laHHOe CHW)KeHUe SIB/IIeTCSl pe3yJ/IbTaTOM ONTUMH3Al[Md CTPYKTYPhI
00s13aTeNIbCTB B T10/Ib3y 0OoJiee [eIIeBbIX PECYpPCOB, a TakKe HUCXOSIIeH
JVMHAMUKUA CTOUMOCTH TIpPUBJIeUEHHBIX CcpeicTB. CHI>KeHHe MPOLeHTHBIX PAaCX0/I0B
TIPOM30IIIIO TJIaBHBIM 00pa30M T10 MPOIeHTHBIM pacxo/jaM 10 CpeicTBaM OaHKOB,
B OCHOBHOM 3a CYeT COKpalleHusi 00beMOB TIpUB/ieUeHUs] JAHHBIX CpPeJCTB,
rpeuMylliecTBeHHO OT baHka Poccuu. B pesynbraTe TOro, UtO TIPOLIEHTHbIE
JOXO[bl  yBeJIMUMBalOTCs 0Oosiee  BBICOKMMH TeMIIaMd TI0 CPaBHEHHIO C
TIPOLIEHTHBIMU PacX0/laMy, YMCThle TPOIieHTHasi MpuObLIb Bo3pocia Ha 2,15%.
Yucrasi MpubbUIbL OT omepalyii C THOCTPAHHOW Ba/lFOTON COKPATUIUCh Ha 32,74%,
YHCTbIe JOXO/bI OT MepeoLieHKHM MHOCTPAaHHOM Ba/TFOThl CHU3WINCH Ha 76,02%.

(Cnaup 8) lannHble pacueTa 5KoHOMUUecKux mokasatenert Kb «Kpokyc-
bank» (OOO) mpuBesieHbl B Tabmuile. AHamm3 Ko3GhGUIMEHTOB JUKBHUAHOCTH
HaurHaeTcs c noka3arenss H2. B 2015r. 3HaueHue roka3aTesist cocTasisiio 110%, B
2016r. — 100,9%, a B 2017 1. — 98,7%. Hapsaay c mnoka3aTesemM TeKyllleu

JIMKBUIHOCTH MMEETCS TI0Ka3aTe/lh MrHOBEHHOH JMKBUAHOCTH OaHka (H3). B



2015r. cocraBun 127,1%, B 2016 1. — 146,2%, a B 2017 r. — 131,6%.
ITo/rocpouHy0 JHMKBUAHOCTH 0OaHKa XapakTepu3yeT TIIOKa3aTenb H4. 3a
aHa/M3UpyeMbld TIepUOoJ, 3HaueHue [AaHHOTO TII0Kas3aTeasi He MpPeBbIIaeT
HOpMaTHBHOe 3HaueHue U B 2015 r. cocraBuio 41,9%, B 2016 r. Bo3poc g0 45,5%
u B 2017r. cokpatuncs ao 31,7%. Koadduimentom H6 3a Bech aHamM3upyeMblid
riepuoy B 2015 r. ero 3Hauenue cocras/sio 16,8%, B 2016 . — 16,9% u B 2017 1.
— 23,8%. Koadduiment H7 3a 2015-2017 r. He TipeBbIllIaeT yCTaHOBIEHHbIN
HopmaTuB U B 2015 r. paBeH 92,1%, a B 2016 r. cokpaTtuncs go 85,0%. B 2017 r.
ero 3HaueHWe CHU3WIOCH J0 61,9%. Kosdpduuument H10.1 cootBercTByer
KpUTepUaJlbHOMY U UMeeT TeHJeHLMI0 K cokpaweHuto. Tak, B 2015 r. ero
3HaueHue cocTtassiio 2,1%, B 2016r. 0,9% u B 2017 r. — 0,2%.

(Cnaiig 9). B Tabmuue mnpejacTaBUM aHaiu3 [AWHAMUKU W CTPYKTYDbI
notpebuTenbckux KpeaqutoB Kb «Kpokyc-bank» 3a 2015 — 2017 rr. B pe3ynbTaTte
HEraTUMBHBIX SIBJIGHWM B 3KOHOMMKE, UTOTOM Yero CTaj0 ITOHW)KeHHe CIIpOoCa,
pa3mep TMOTpeOUTeLCKOT0 KpeAUTOBaHUsI B OAHKOBCKOM cekTope P® roHu3suics
Ha 6%, uTO OTpasW/ioChb M Ha IIOKasaTensix baHKa - pasMep KpeguTHOIO
notpeburensCKOro moptdeisi mo pesynabratam 2017 T. yMeHbIIWICA Ha 8,6 MpJ,.
py6. mibo 7%. Ilo wuroram 2017 roma BaHK cymesn HapacTUTb WIOTEUHBIN
noptdenb A0 21,6 mipa. pyb., BMecTe ¢ TeM YacTb WIIOTEUHBIX KDeJAWUTOB B
PO3HUYHOM COBOKYITHOM mnopTdene yBenuuunack A0 18%. OcHoOBHasi [onst
MOTPeOUTeNTbCKUX  KPEJUTOB TIPUXOAWTCA Ha TIOTpebuTeNbCKHe HellesieBble
KpeJIUTbl, KOTOPble BBLICTYMAlOT BBICOKO Map)KWHA/IbHBIM MNPOAYKTOM, KOTOPBIM
T03BO/ISIET TI0/IIep)KUBaTh BLICOKWE TI0Ka3aTeau TMPUObLILHOCTH PO3HUYHOTO
noptdesi.

(Cnaiig 10) Hauboibiiuii y/ie/ibHBIN BeC B CTPYKTYpe TMOTpeOHTebCKUX
kpegutoB Kb «Kpokyc-BaHk» 3a Becb aHanuM3upyeMbld I1epyoj, 3aHWMAaroT
KPaTKOCPOUHble KpeauTbl. Ha [mo/it0 KpaTKOCpOuHbIX KpeautoB B 2015 ropgy
npuxoaunocsk 78,14% Bcero obbema Bbigauu, a B 2017 romy — 79,20%.
Honrocpounsie kpeautbl Kb «Kpokyc-bank» coctapmsiii B 2015 1. 28,2% ob1riei
CYMMBI TIOTPeOUTeTbCKUX KpeAnToB, a B 2017 roay — 20,80%.

(Cnaup 11) CucremaTu3salys IOJXOZOB pa3HbIX aBTOPOB K pa3BUTHIO
TUTOB KPEJUTHBIX YCAYr TpakJaHam Jaja BO3MOXXHOCTb CJefaTb BbIBOJ| O
MepCIieKTUBHOCTU HaNpaB/eHUH, KOTOPbIe COCTOSIT U3:

- KaueCTBEHHOTO U KOJMYECTBEHHOTO pa3BUTHS KPeAUTHBLIX TPOJYKTOB

0aHKa;



- pa3BUTUS YCIYT HEKPEAUTHOIO XapaKTepa, KOTOpble CBsI3aHbl C BblJauen
KpeAuTa KJIMeHTy — (pru3ruueckoMy JIULY, a Takxe 00C/Ty>KBaHHeM JI0/ra;

- COBEPILIEHCTBOBAHUS TEXHOJIOTUM TIPeA0CTaBIeHUs KPeIUTOB;

- pa3BUTHSA Mojie/iel 1leHo00pa30BaHUsI Ha KpeIUTHbIEe YCITYTH;

- COBEPILIEHCTBOBAHUS OpraHu3aliy CObITa KPeJUTHBIX YCIYT;

- paclIpeHust MeTO0B MOorallleH!s KpeauTa;

- TOBBIIEHHS1 KBaIU(UKALMM, a TakKe MPOo(ecCHOHATBHOTO YPOBHS
COTPY/IHUKOB OaHKa;

- paciupeHust (PUIMAJIBHOW CEeTU U CO3JaHus [Jis1 KIMEeHTOB KOM(MOPTHOU
00CTaHOBKY BHYTPU OT/e/ieHus OaHKa.

(Cnmaiig 12) Jluneiiky mnotpebutesnsckux kpenutoB KB Kpokyc bank
(OOO0O) npegaraeTcst pacIIMPUTh 3a CUeT CAeAYIOIIUX KPeJUTHBIX MPOJYKTOB:

- TYPUCTUUECKUI KDPeJIUT;

- oOpa3oBaTebHbIN KpeauT «CTabumbpHOe OyAyIIee»;

- KpeauT «OmoOpeHHBIN» /s Aep)karesieli 3apruiaTHbix KapT KB Kpokyc
bank (OOO0);

- KpeauT «JIoTeperHbIi»;

- KpeauT «Jlerkuii».

(Cnanpal3) OTtrankuBasich OT NpeACTaBJIeHHOIO aHaIu3a, JlejlaeM BbIBO/] O
11e/1ec000pa3HOCTH  pacClivpeHysi JMHEWKU KPeJAUTHBIX  TOTPeOUTeNbCKUX
npo/iyKToB, KoTopkle nipejyaraer Kb Kpokyc bank. B cuny toro, uto 6aHK nmeeT
npobsieMbl C HEZOCTAaTOUHO BLICOKMM yPOBHEM KaueCTBa aKTHMBOB TI0 MPHUKHE
yBeMUMBAIOLIENCS Ha TIPOTSUKeHWH aHaIM3UPYeMOro nepuoja yZeJbHbIM BeCOM
TIPOCPOYEHHBIX KpeJIUTOB, TIpe/lJI0’KeHO BHe/IpUTH B OaHke
yCOBEpIIIeHCTBOBAaHHYI0 METO/MKY OLleHKH KpeAUTOCTIOCOOHOCTH 3aeMIIUKOB —
dusnueckux v, B pesynbrare yero morpebyeTcsi Ha3HaueHWe HOBOU I0/KHOCTU
«/HCnekTopa-TexHosora». IlepeunciieHHble MepOIpUATUS TO3BOJAT CO3[aTh
pallMOHa/IbHYIO CTPYKTYPY aKTHUBOB 0aHKa M YyUIlMTh UX KaueCTBEeHHBIA COCTaB.
B pesynbTaTe npenioKeHHbIX MEPONPUSITUN COOTHOLIEHWE UKCTBIX MPOLEHTHBIX
noxonos 1 aktuBoB Kb Kpokyc baHk Bo3pacret Ha 2,20%. [1oka3aTe/sb MOKPBITHSA
JONTOCPOYHBIX KpeauToB U ferno3utoB B Kb Kpokyc baHk yBennunutcs Ha 9,39%
Y nenvHbIi Bec nipocpoueHHbIX KpeauToB B Kb Kpokyc baHk mocne peanvsanmu
MepOoIpUATHN COKpaTuics 1o 3,85% npotus 3,97% B 2016 T.

(Cnaiig 14) Takum odpasom, Ile1b paboThl JOCTUTHYTA.

Crnacu60 3a BHUMaHMe! [oK/iaji OKOHUEH.



