1. Cnaip

3[paBCTBYNTe, YBa)KaeMble U/ieHbl aTTeCTALIMOHHOW KOMUCCHM!

Tema wMoeli BBITYCKHOW KBaquUKaMOHHON pabotei - PA3BUTUE TTPOT'PAMMBI
BBIE3JHOI'O TYPU3MA B POCCUNCKOW ®EIEPALIMM HA IIPUMEPE
OEATEJIBHOCTU TYPOIIEPATOPA «TUI»

AKTyasnbHOCTh TeMbl 00YC/IOB/IeHa TeM, UTO C Ka)KbIM I'0/IOM POCCUMCKUIA TYPUCTCKUM PBIHOK
CTaHOBUTCS BCE Gostee 3¢ (eKTUBHBIM, (GOPMBI COTPYAHHUYECTBA TYPONIEPaTOPOB U MOCTABIIMKOB
TYPUCTCKUX YC/IyT — BCé Gosee pasHooOpasHbIMY, crieliduKa 0bcmyKuBaHUs KIMeHTOB — boJiee
CJIOKHOM M OHOBPeMEeHHO TMOKOW. B Takux ycrnoBusix He0OXOJMUMO TOCTOSIHHO pa3BHBATh
niporpammsel BBIE3THOI'O TYPU3MA.

2. Crnaiif,
Lesib paboTHI - BBISIBUTD CITEI[UGUKY MPOrpaMM Bbie3ZIHOTO Typu3Ma B Poccutickoit deneparm
Ha mprUMepe JiesiTeIbHOCTH Typoriepartopa « TUI».

3. Cnaiip

[TpesmeToM uccie0BaHU SIB/ISIETCS] TEXHOJIOTUS pealv3aldy porpamMm BbIe3JHOrO TypU3Ma B
Poccuiickoii ®efiepaliiv Ha rpuMepe JiesiTelbHOCTH Typonepatopa « TUI». AHanu3 criequyku
OpraHu3alyi JeqaTe/lbHOCTH ayTroMHrosoro Ttyponeparopa «TUI» mno3Bomun czenats
C/IeyIOLLYe BbIBOJBI.

TUI Travel PLC — 3T0 rpymnmna KoMIaHu#, 3aHAMarolasi JUAUPYHOIIYe MO3ULMKA Ha MUPOBOM
TYPUCTCKOM pbIHKe U UMetoltiasi 40-71eTHUM OMbIT paboThI.

B nHactosiee Bpems rpymma pabortaet 6osee uem ¢ 30 maH. TypuctoB B 180 cTpaHax mwupa,
Tipe/ijiarasi CBOMM K/IMeHTaM pa3HooOpa3Hble BADHUAHTHI OT/[bIXa.

Crnen¢uika fesiTeTbHOCTU KOMIIaHUK:

. 20 HanpassieHuH, 6osee 600 ThIC. KTUEHTOB.
. Pa3BuTHie po3HUUHOM CeTH COOCTBEHHBIX U (PpaHUAM3UHIOBBIX areHTCTB
. O6opot komnanuu 6osiee 500 miH. $ B rog,.

Hesu3 TUI: «Bcé paau Baiiieit yibioKy»!

4. Cnaiip
AHanu3 KOHKYPEHTHBIX MPEMMYIIeCTB TypoIiepaTopa MO3BOJIM/ BbIABUTh Haubosiee CH/IbHBbIE
CTOPOHBI B paboTe KOMIAHUU, CPeJy HUX:

. duHaHCOBasi CTabWUIBHOCTD

. [IpucranbHOe BHUMaHUe K CepBUCY

. I'apanTys Bo3BparTa eHer

. Y3HaBaeMbIi OpeH[

. Jlyulliee COOTHOLLIEHUE 1|eHa/KaueCTBO
5. Cnaip

Anamu3 PR-mogmepxku 6GpeHzsa «TUI» mokasam, UTO OCHOBHBIMH 3a/ioTaMd yCIieXa B 3TOM
HarpaBJ/IeHUU SIBJISIeTCS:

. MHoroneTtHee coTpyaHuuectBo ¢ PR-arentctBoM Comunica (Golin Harris International)
. Kommnanusi BXOJUT B TPOWKY JIMZEPOB 0 KOJIMUECTBY YIIOMUHAHUM B TIpecce

. HabsmomaeTcst ExkerofiHpIi poCT yIIOMMHAHUM B TIpecce U MHTepHeTe

. OcyugectBrsitorcsi PerynsipHblie my0O/MKaLMy B OTPACIeBOM Tipecce

. Hacuwurano 6osiee 1200 yrioMuHaHHM B IeyaTHBIX U oHaitH CMU B rop

. [TpakTHKyeTCsi TOCTOSIHHOE yuacTHe B KPYTJIbIX CTOJaX, KOH(epeHLUsIX



6. Cnaip

Ha ocHoBe aHanu3a BHellHeli W BHYTpPeHHel cpezbl coctaBieHa SWOT-marpuiia, KoTopast
TIOKa3bIBaeT CHIbHBIE W C/1abble CTOPOHBI, BOSMOYXHOCTH M YTPO3bl. A TaKXe MEpOIPUATHS,
KOTOpbIe OyyT IOMOraTh peajn30BbIBaTh BO3MOKHOCTU 1 M30€eraTh yrpo3bl.

OCHOBHBIMU BO3MO>XHOCTSIMU KOMITaHWU SIBJISTFOTCS:

BosmorkHOoCTH

1. B03M0OXHOCTB NOTEHLMA/IbHOT'O pacllpeHus

2. ['ocynapcTBeHHas IOIUTHKA TI0 TIOZIePyKKe MaJioro U cpefiHero brsHeca
3. TexHuuyeckoe repeBoopyKeHue

Cpenu yrpos:

Yrpo3ssl

1. Hogeble 3akoHO/iaTe/IbHbIE aKThI

2. LleHOBast KOHKYpeHLIUs

7. Cnaip

OfHUM M3 TIyTell COBepIIeHCTBOBaHUsS [IeSITeJIbHOCTU KOMITAaHWU sIBJIsieTCs pa3paboTka mep
COBEpILIEHCTBOBaHUS [IesTeJIbHOCTA ayTrouHrosoro Ttyponeparopa «TUI». OpgHuMm  u3
MEepCIeKTUBHBIX HarpaB/leHWM PaciivpeHWe acCOPTUMEHTHOM JIMHEWMKW TIpejJiaraemMbIX
HarpaB/IeHUH Bble3/JHbIX TypoB KomnaHuu « TUI» siBjisieTcss ocBoeHue TypoB B Uexuro.

OTo HanpassieHHe 06/1asjaeT GOJIBIIMM MTOTEHLIMaNIoM, U BO3MOXKHOCTSIMU. Tak, MPOrHo3UpyeTcs:

. Bknag wvHBecTMLMM B pa3sBUTHe arpoTypusMa U MaccoBoe HWH(OPMUPOBaHUe
TOTeHLUaIbHBIX TIOTpeOuTe el JaHHOTO BU/a Typr3Ma
. [lpu ydeTe HU3KMX U3JEp)KeK HA JjedeHWe W oOpa3oBaHWe B YeXuM W aKTUBHOM

WCTIOIb30BaHUM peK/IaMbl — YBeJIMueHWe CIpPOoca WHOCTPAHHBIX TYPHUCTOB Ha MeJULIMHCKUE U
obpa3oBaTesibHbIe YCTyTH CTPAHbI

. Pa3sBuTHe [leJlOBOTO TypusMa C TMOMOIIbI0 (opMUpOBaHUS 0c0ob0ro UMHIKA
KOHT'PEeCCHBIX LIEHTPOB CTPAHBI ¥ TIPOBe/IeHUs OM3HeC-aKI[iii MUPOBOTO 3HAUEHMUS

o Co3paHve ¥ paclliMpeHHe TIpeAJIOKeHUH  9SKOJIOTMUeCKHWX, TaCTPOHOMHUYECKHUX,
TIPOMBIIIIJIEHHBIX, COOBITUMHBIX TYPOB

. Co3paHue ycioBui Jjisi cBoOojHOTO TiepeMelijeHUs rpaxjaH EC, B TOM uuc/ie C 1je/bio
Typu3Ma u Ou3Heca, npu npucoearHeHny Yexuu K [1leHreHCcKol crcteme.

8. Cnaip
[Tpu pa3paboTke TypoB 1o HarpaBieHuto Uexusi ciefiyer yuuTbiBaTh Haubosiee momyssipHbie
TYPUCTCKHe TieHTphI Yemickoi Pecriybsiiky, cpefy HUX:

. ITonynsipHas Ilpara

. 3amok Kapmiureitn

. Yemckuii Kpymiios

. bpHo, cronuiia Mopasuu

. 3amok Yecku IlITepHbepr

. " np.

9. Cnaiip

Pa3paboTka TIpoeKTa HOBOTO TYpIIPOAYKTa I10 BbIE3AHOMY HarpaBjieHur0 — Yelickas

Pecniy6siika BK/TtouaeT [IpoeKT NporpaMMbl MHIUBHAYa/ILHOTO Typa 1o Uexun «['OpHOIbDKHBIN
OTAbIX + DKCKYPCUOHHAs He/lesis».

B pamkax Typa Pa3MmelrieHrie BO3MOXKHO Ha 4 KypopTax Ha rope KpKOHOII: B BOCTOUHOM 4acTu
kKypopTta — Ilen nox CHexkoit 1 Mnage byku, a Takke B 3anaZiHoi ee yactu — LlInuHpnepoB
MineiH u ['appaxos.

[MpogomxurensHocTh: 15 fHel/14 Houeit (74Hel/7 HOYell Ha TOPHOJIBDKHOM KypopTe +
9KCKYPCUOHHBIN Typ 8 fHel/7 Houel).



KanbKysimust Typa Mo3BoJIva Onpeie/iuThb, uto [Ipubbib TyporepaTopa COCTaBUT TIOpsiika 227
eBpo.

10. Chnaiip
7151 IpoiBYyKeHUs Typa peKOMeH/1yeTCsl UCII0J/Ib30BaTh:
1. Hapy>kHyto pek/iaMy U peKjiamy B UHTepHeTe.

. B pamkax mpoBuKeHUs IJIaHUPYeTCs pasMelljeHde VHTepHeT-peK/iaMbl Ha TYPUCTCKUX
noptanax «T'ypmom» u «Typripom»
. A Taxke pasMmellleHHe Hapy)KHOM peK/iamMbl Ha I7IaBHbIX MarucTpassix ropoja U Ha bosiee

OJKUBJIEHHBIX YJ/IALIAX.

2. Ilpe3eHTauys A1 NOTeHLMAIbHBIX KIMEHTOB (peK/IaMHbl TP TypareHTOB)

Kpome peknambl, assi 6osee 3¢deKTUBHOrO CTapTra MpoJak HOBOTO Typa CTOMT IIPOBECTH
TIpe3eHTaLMIo [i/1s1 MOTeHLJUa/IbHBIX KJIMEHTOB (TypareHToB).

O3HakoMHUTe/IbHAs TI0e3/1Ka (peKIaMHbIA, WM WH()OPMAI[MOHHBIA Typ) — OeCrlaTHBbIA WM
JIbTOTHBIA Typ, OpraHW3yeMbIM [/s1 COTPYLHMKOB TYPUCTUUECKUX areHTCTB C Le/b0
03HAKOMJIEHUS C OIpeie/IeHHbIMU TYPUCTCKUMU MapIIpyTaMy U LieHTpaMHu.

[To paHHOMY MapIIpyTy IiesiecooOpa3sHO MPOBECTH peKJaMHBIM Typ He TOMbKO C yuacTHeM
Tpe/iCTaBUTe/IeN TYPareHTCTB, HO U C TIPUIJIallieHreM )KYPHA/IMCTOB U 6/10repoB.

OnucaHHble MepONPHUATHS IOMOT'YT C PO/ BKEHHUEM HOBOTO TYPUCTUYECKOTO MPOJYKTA.

14. Chnaiip

B xoze MoroToBKY Ipe3eHTaLuK ObUIM pear30BaHbl CeyIOIIYe 3a/jauu:

1. [IpoaHanu3upoBaHbl OCHOBHbIE HarpaB/AeHUs B pa3BUTUM BLIE3JHOIO Typu3Ma B
Poccurickont ®epepanuy;

2. CocraBrieHa o0mjasi XapaKTepUCTHKa [esiTeJIbHOCTH ayTrOMHTOBOTO TyporiepaTopa
«TUI»;

3. OueHeH ypoBeHb KOHKypeHTocrocoOHoctu typoriepatopa «TUI» Ha ocHoBe SWOT-
aHa/M3a JiesiTeJIbHOCTU KOMIIaHUY;

4. Pa3paboTaHbl MEPOTIPUSITHS 110 PACIIMPEHUI0 aCCOPTUMEHTHOU JIMHEHKH Tpe/jlaraeMbIX

HarpaB/IeHUH Bble3[JHbIX TypOB KoMnaHuu « TUI».
Llesib paboThI - BBISIBUTH CIieL{U¢UKY MporpaMM Bbie3fHOTo Typusma B Poccutickoit ®enepariu
Ha rpumepe [eATe/bHOCTU Typorneparopa « TUI» - gocturuyTa!

Cnacubo 3a BHUMaHue!



