COBEPLUEHCTBOBAHWE XO39MNCTBEHHOW
NEATENbHOCTW OPTAHU3ALUN (HA
MPUMEPE 3A0 "KOMMAHWSA CBA3bUHTEX")

BbINONMHNN
PO



LLEST1b, SAOAYN

Llenb - npoBecTn aHann3 GUHAHCOBO-XO3NCTBEHHON OeATeNbHOCTY
POCCUNCKOWN KOMMNAHUW, OTPACNN YCIyr CBA3WN.

3apaun:

1.mccnenoBaTb MeTodonornyeckne noaxodbl K GOPMUPOBAHUID CUCTEMDI
CTpaTernyecKoro yrpasneHud KOoMnaHunew;

2.MPOaHann3nNpoBaTh BO3MOXHOCTU BO34eNCTBUSA MOoKasaTenen puHaHCOBO-
XO3SNCTBEHHOW AeATeNbHOCTU Ha JOCTUMXKEeHMe Lenen obLen ctpaTternm;
3.MpoBecTu aHann3 pesynbTaToB PUHAHCOBO-XO3ANCTBEHHOW OeATeNbHOCTU
KoMnaHum 3A0 «CBA3bHTex»;

4.onpenenntb NHCTPYMEHTbI COBepLUeHCTBOBaHNS $GUHAHCOBO-
X03ANCTBEHHOW AesATeNnbHOCTU a KoMnaHnm 3A0 «CBA3bUHTex»;
5.coopMMpoBaTb  pPeKoMeHZdaumMnm Mo MOCTPOeHUI  3PPeKTUBHOro
ynpasrieHNa GUHAHCOBO-X03ANCTBEHHON aedaTenibHOCTbio 3A0 «CBA3bNHTex».

O6BbEeKT - X03ANCTBEHHANA AeATeNbHOCTb OpraHmM3aumnn,
NpeameTr - cncTeMa OTHOLUEHMI, BO3HMKAKOWMX B Mpouecce COBepLUEHCTBOBAHUS
X0349NCTBEHHON OeATe/IbHOCTU OpraHn3aumu.



' COLOEP>XAHUE

PaboTa BK/lOYaEeT c/ieaytoLune rnaBbi:

nasa 1 TEOpETI/I‘-IECKI/Ie aCNneKTbl c|>|/||-|a|-|c030ro dHa/In3a npeanpunatTus

1.1 OcobeHHOCTM ynpaBreHUs npeanpuaTMeM Ha OCHOBe CTpaTernyeckoro
nogxona

1.2 MeToabl PUHAHCOBOrO aHan3a

1.3 MeToabl COBEPLLUEHCTBOBAaHUA AeATE/IbHOCTY

Frnaea 2 AHanns npousBOACTBEHHO-XO3ANCTBEHHON AeatenbHoctn 3A0
«CBA3bNHTex»

2.1 OpraHunsaumMoHHO-3KOHOMMYecKada xapaktepuctuka 3A0 «CBa3bHTex»
2.2 AHanus BHelwHen N BHyTpeHHen cpenbl 3A0 «CBA3bNHTex»

2.2.1 AHann3 oCHOBHOWN AeATeNIbHOCTM OpraHmn3aLnm no NPon3BoACTBY YCNyr
2.3 @DVHAHCOBbIN aHaNM3 opraHusauun.

rNnaea 3  OcCHOBHble HamnpaB/ieHUA COBepLIeHCTBOBaHUA ($UHAHCOBO-
XO03ANCTBEHHOMN aeaTenbHocTn KomnaHum 3A0 «CBA3bNHTex»

3.1 Pa3paboTka npoekTta no mogepHusaumm obopynoBaHus

3.2 OueHKa 3KOHOoMUYeCcKon 3GPEeKTUBHOCTU BHYTPU MNPOoeKTa



OPTAHN3AUMNOHHO - SKOHOMWYECKAA
XAPAKTEPUNCTUKA MPEATNPUATUA

‘Mpegnpuatne 3A0 «KomnaHusa «CBasbHTex» 3apernctpmposaHa 1 Hos6pa 2002
rona;

*KomnaHua «CBasbVHTex» aBNAeTCd CUCTEMHbIM WHTErpaTopoM U peanusyet
NPOEeKTbl MO CTPOUTESNbCTBY TENEeKOMMYHUKAUMOHHOW WHPPACTPYKTYpPbl, O6bEKTOB
3HepreTUKN U CBA3aHHbIX KOMMNEKCOB;

*KnrneHTamMm KOMMaHUU HABNAIOTCA CTPOUTENbHble KOMMaHUu ropofa MOoCKBbI U
obnactu;

sCTpaterma pasBUTUA KOMMAaHWK Hamnpas/fieHa, Mpexae BCero, Ha MNOCTOAHHbIN
KOHTPOJ/Ib KayecTBa MNOCTaBAAEeMON YCAYyr, a TaKXKe paclinpeHune crekTpa
npenocTaBNsaeMbIX CBOMM KINEHTaM YCNyr U aCCOPTUMEHTA YCyr.

*CpedHunin BO3pacT paboTaromx - 42 roga. My>UmHbl COCTaBNAOT-32 %, XXeHLUNHbI -

d1HaHCOBbLIV aHaNM3 NokKasarsn, YTo NpeanpuaTme cCyMmeno COXpaHUTb
GUHAHCOBYIO YCTOMYUBOCTb U JIMKBUOHOCTb, HTO MOXeT CTaTb
npennocbiikaMun ganbHenLein 3KCNaHCUU Ha PbIHOK.



OCHOBHDbIE MNMPOBJIEMBbI
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OvHaMunka BblpyyKkn 1 Banosom npunbsim 3A0
«CBA3b/HTex»



' PEKOMEHOALIMNA 1O PELLEHNIO NMPOBJIEM

MpoekrT:

MoaepHu3auua ana KNMMaTu4yeckux ycroBum
TeneKoMMYHUKaLNOHHOro obopyaoBaHua n
AaKKYMYNAATOPOB UCTOYHUKA 6ecnepeboiiHOro
NUTaHUA 6a30BbIX CTAaHLUM COTOBOW CBA3N.

Mo3sonuT:

N3-3a cTpeMuTenbHOro pocta TapndoB Ha
aneKTpo3Hepruto (c 2006 r. no 2013 r. B 2,6 pasa) c
KaXXAbIM rogoM yaeNbHbI BEC PaCXOA0B Ha Hee B
0o6LLMX 3aTpaTax Ha 3KCrIyaTaumio ceTen CyLLeCcTBEHHO
yBenn4ymaaeTcs. B 6a30Bbix cTaHUmMax cebiwe 30%
notpebnsgemMon M1 3neKTPOIHePrun NPUXOANTCHA Ha
NX CUCTeMbl OXNTAXKAEHUS, YTO 3acTaBnseT obpaTnTb Ha
3Ty COCTaBnsoLWyto bonee NpucTanbHOe BHUMaHMeE.

[OCTOMHCTBOM MOAEPHM3ALMN SBMSETCSA BbICOKAs
HageXHOCTb, 6onbLon pecypc obopynosaHus (10...12
neT), HU3Koe 3HepronoTpebneHne, BO3MOXHOCTb
MOHUTOPUHIA U ANCTAaHLUMOHHOIO YNpaBieHus,
NPOCTOTa MOHTaXa 1 06Cy>XX1BaHUs. HegocTaTkamm
ABNAIOTCHA BbICOKME KanuTalbHble 3aTpaThl.



l ' OLUEHKA SODPEKTUBHOCTV
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OvHamMuka ynctom npnbbim 3A0
«CBA3b/HTex»



COBEPLUEHCTBOBAHWE XO39MNCTBEHHOW
NEATENbHOCTW OPTAHU3ALUN (HA
MPUMEPE 3A0 "KOMMAHWSA CBA3bUHTEX")
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