Cnamp 1

YBakaembl  mnpejcejaTe/ib, yBaXkaeMble WiIe€Hbl TOCy/AQPCTBEHHOM
aTTeCTAIjMOHHOH KOMMCCHH!

Tema Moeli BBIMYCKHOW KBa/TM(UKAI[MOHHOW paboTel — «AHa/IM3 |
COBepILeHCTBOBaHHEe CHUCTeMbl MOTHMBAI[UM TMepCOHa/ia MpeJnpuAaATUa (Ha
npumepe AO «IIturepadbpuka BepxHeBo/DKCKasi»)».

Cnaiip 2

B coBpeMeHHBIX YC/IOBUSX pa3BUTHS MHPOBOM JSKOHOMUKH W OCOOEHHO
POCCUMCKOM SKOHOMHUKHM, Ha/iduue KBa/JU(PUIIMPOBAHHBIX TPYAOBBIX peCypCOB
CTAaHOBUTCSA OAHUM U3 K/IOUEBbIX (DaKTOPOB, CTIOCOOCTBYIOIUX TIOBBIIIEHUIO
KOHKYPEeHTOCTIOCOOHOCTU TipeArnpusTvsi. CoracHO COBPEMEHHBIM KOHI[ETIUSM
yrpaB/ieHus, PabOTHUKYU SIB/ISIFOTCS Ba)KHBIM PeCYpCOM TIPeATIPUSATHS, KOTODPbIH
OKa3bIBaeT BWSHUE HAa €ro /0Xo/l, KOHKYPEHTOCIIOCOOHOCTh W YCTOMUHBOE
pa3BuTHe. TeM He MeHee, HA MHOTMX MPEANPUATUSIX 3TOT (PAKTOp He MoJiydyaeT
JIOCTaTOUYHOTO BHUMaHMUSI.

[naBHasi mipobsieMa B ympaBAeHUW TPYAOBLIMU pecypcaMu 3aK/iodaeTcs B
CO3aHUM MOTHBALMOHHOW CTPYKTYphlI npeanpustvs. OCHOBHas Lie/ib CHUCTEMBI
CTUMY/MPOBaHUs — (JOPMUPOBaHUe TIPOU3BO/ICTBEHHOIO TIOBE/IEHUS] COTPY/HUKOB,
HarpaB/IeHHOTO Ha [IOCTW)KeHWe CTpaTerdyeckux Liesed npeanpustus. To ecTs,
HeoOXOAMMO  COBMECTHUTb WHTepechl U  TOTPeOHOCTU  COTPYJHUKOB  C
CTpaTernyeCcKMMU 3a/ladyamMu MpeAnpusTusi. B HacTosiijee Bpemsi CyleCTByeT
MHOKeCTBO TeOpHii MOTHBAI[MH, HO 0C000e BHUMaHHE YAeJseTCs TeM, KOTOpbIe
M3y4yaloT He TO/JbKO BOIMPOCHl CTUMY/IMPOBAHUs, HO W Pa3iuuusi B CTPYKType
MOTHBAllUM COTPYAHUKOB, Ha OCHOBE KOTOPBIX MOXXHO TIPOTHO3UPOBAaTh HUX
TPYZIOBOE MOBeJIeHHe.

Cnaup 3

Wtak, uenblw paboTbl siBAseTcss pa3paboTka I7laHa MEePOMNpUATHM  TI0
COBepIIeHCTBOBaHUK  MoTuBauuu  repcoHasia AO  «IITULE®ABPUKA
BEPXHEBOJDKCKAS».

3aauu ucciel0BaHUs TIpe/iCTaB/IeHbl Ha Cak/e.
Cnaup 4

Wctopust komnanuu "Tltuniedabprika BepxHeBospkckas" Hauanack B 1976 roay B
nepeBHe Ps3aHoBo KamvHuHCKOTO paiioHa. B 3T0 Bpemsi ObUT TIOCTPOEH TepBbI
MHOTOKBapTUPHBINA /1OM [/ pabOTHUKOB, KOTOPbIe 3aHUMAaMCh CTPOUTETHLCTBOM
ntuiledabpuku. IloJ pyKOBOACTBOM TeHepanbHOTO JupekTopa Apbekoa A.T.
ObUIM MOCTPOEHbI MTUUHUKY /711 PEMOHTHOT'O MOJIOZIHSIKA, BOJ|OHAropHasi OaliiHs,



CTONOBasi W AaJAMHUHMCTpPAaTHBHOE 3/laHWe, a TakXKe IIIKOJa W JeTCKUM Ca/l.
CrpoutenbcTBo nTHIiedabpuky TTpoo/bKanochk 10 1979 rozaa, a K TOMy BpeMeHH
KOJUIEKTUB MPeANPUSATUS HACUUTHIBAJI 221 yesioBeKa.

Ha [jaHHBII MOMEHT, B aCCOPTUMeHTe BbIycKaeMou Tmipogykuuu AO
"TItuiiecpabprka BepxHeBo/bkcKkas'" rpucyTcTByet 6onee 100 HaMeHOBaHUNA. DTO
TO/ITBEP)KJaeT HaJuuhe IIMPOKOT0 pa3HooOpa3us TOBApOB, COOTBETCTBYHOIIUX
noTpebHOCTSIM TIOKyTaTesiei. KommaHus AOCTHUT/Ia 3aMeuaTe/IbHbIX pe3y/bTaToB B
OTpac/jii NTHULEBOJCTBA: CpPeJHeCYTOUYHbIM TMpuBeC cocrapaseT 69,7 rpamma,
KOHBepCHs Kopma paBHa 1,49 kujorpaMmmMa Ha eJUHULY, 8 COXPaHHOCTb OT0JIOBbSI
NTULBI  cocTaBiyisgeT 97,8 mpoueHta. Bce 3T TMOKas3aTe/lyd OTPa)karOT YCUIUSA
kKoutekTuBa AO "Tltuiiedpabprka BepxHeBo/mKcKasi'", B KOTOpOM pabOTaeT CBBIIIE
800 uesoBexk.

Kak MOXXHO 3aMeTHTh W3 Tpe/[CTaB/eHHBbIX JaHHbIX B Tabsuie, B 2022 romy
KOJTMYeCTBO paOOTHUKOB B MCC/IelyeMOi opraHu3aliiy BeIpOC/Io Ha 80 uesioBeK 1o
cpaBHeHrio ¢ 2021 romom. DTo yBenuueHHe ObII0 00YC/OB/IEHO TIPUHATHEM B
mTaT 80 HOBBIX COTPY/IHUKOB, COCTAB/ISIONIHAX pab0uMii TepCcoHall.

Cnaamup 5

B  Tabmuie mpeacTaBleHa — JUHAMMKA ~— UMC/IEHHOCTM  mepcoHaima AO
"IItunedabprka BepxHeBommkckas" 3a mepuof, ¢ 2020 mo 2022 rofsl 1O
obpa3oBaHuUIO.

B otuetHoMm mepuoge 2021 roma komuuectBo coTpyaHukoB AO "Tltuiiedabprika
BepxHeBo/DKCKast" yBe/JIMUM/IOCH Ha 2 YejioBeKa C HEMOJIHBIM  BbICIIUM
oOpa3oBaHueM. A B ciefyioiem roay, B 2022 rogy, 29 uesioBeK Moy4ud BTOPOe
BbICIlIee 0Opa30BaHue.

Cnamp 6

B Tabmuie npeacraBneHa AuHamuKa 1iepcoHana  AO  "Ituiedabprka
BepxHeBo/pKCKas" 10 CTaky paboThl B opraHu3anuu. M3 aHamusa Tabmuipl 13
BUZHO BeChbMa II0JIOKUTe/NbHOe siBieHne — cotpygHuku AQO "TItuiedabpuka
BepxHeBo/DKCKast" 10/iToe BpeMsi OCTatoTCst paboTaTh B KOMITAaHUH.

CreneHb TeKyuyeCTH KaJIpOB - OJWH W3 Ba)KHBIX I[I0Ka3arejed U3MEHUUBOCTHU
paboueit cunbl. Kak TipaBU/io, 4eM BbIllle YPOBEHb TEKYy4YeCTH TepCoHaia, TeM
HIDKe ypOBeHb CTabOW/ILHOCTH B opraHusainuu. EcrecTBeHHasi TeKyuecThb (3-5%)
ABJIIETCSI TI0JIe3HBIM MeXaHHW3MOM OOHOBJeHUs] KOJIIeKTMBa U He Tpebyer
[IOTIO/THUTE/IbHBIX Mep CO CTOPOHbI KaJpOBOIO OTAela W PYKOBOJCTBA.
OTK/IOHEHUs] B TIOKa3aTessiX TeKyueCTH, KaK B MEHbBIIYI, TaKk WU B OOJIBIIIYIO
CTOPOHY, UMEKOT TOJbKO HeraTWBHbIM OTTeHOK. Eciyi TekydecTs Huke 3%, 3TO
MO>KHO pacCMaTpHBaTh KakK 3aCTON B KOJ/UIEKTHBe U He0OX0UMOCTb B 0OHOB/IEHUH
repcoHarna.



YBe/imueHve IoKasare/is TeKy4eCTH CBBbIIlIe 5%, KdK B HadlleM C/ydde, BeJeT K
3HAUYUTE/TbHBIM S5KOHOMHNYEeCKHUM oTepsmMm, d TaKXKe 3dTpdaruBaeT
OpraHM3allMOHHBIe, TEeXHOJ/JIOTUYeCKrMe ¢ IICHMXO0JIOTUYeCKHe dCIIeKThI pa6OTbI
OprdaHU34dllMU B LI€/I0OM.

Cnaup 7

B AO '"Tltuniedabpuka BepxHeBo/mpKcKasi" TakKe HWCIIONb3YHOTCS U PBIHOUHBIE
MeTO/Ibl yTIpaBieHUsl. B 0CHOBHOM OHU TIPUMEHSIOTCS Jijisi OpraHu3aliiyi paboThl B
COBDEMEHHBIX YCJIOBUSX pblHKa. OJHAaKO KOJMYECTBO 3TUX  METOZOB,
VCTIO/Ib3yeMbIX B KOMIIAHWM, He OUYeHb BEJMKO, U WX [JIaBHbIM HeJOCTaTKOM
SIBJISIETCS TIEPEBO/] UX B MU30JISALIUM IPYT OT Apyra, 0e3 ueTKOW U eJUHOW CUCTEMBI,
YTO CyILleCTBEHHO CHWKaeT X 3(PPeKTUBHOCTE.

[Tpu BekoM pa3HooOpa3uy TO0Ka3aresieid OlleHKH MOKHO YCIOBHO pa3/ie/IuTh UX
Ha C/le[lyloll[Me KaTeropuu: TPYJoOBasi pe3yJ/IbTaTUBHOCTb, TpO(eccuoHaIbHOe
ToBe/ieHue U JINYHOCTHbIe KauecCTBa.

TepMuH "(akTophl JOCTKEHHUS pe3y/bTaToOB TPy/a' 03HauaeT CrIoCOOHOCTU WM
KeJlaHHe BBITIO/IHATD 001Ire GYHKIMK YIIpaBeHUsT KakK 10 OTHOIIIEHHIO K IPYTHUM
00BeKTaM BO3ZIeMCTBYS, TaK U K caMoMy cebe. J[[pyriMH C/IOBaMH, 3TH TIOKa3aTe/ln
XapaKTepU3yHT HaCKObKO PaOOTHUK BBITIO/IHSIET CBOIO (DYHKI[MOHA/TBHYIO POJib.

B AO '"lltuniedabpuka BepxHeBo/bKCKass" TIpU yBeIMUYEHUM 3HAUEHUM 3THX
TokasaTesiell CyIl[eCTBeHHO pacTeT YpOBeHb 3apaboTKa coTpyAHUKOB. [Toka3arenu
HeToCpeICTBEHHOT0 TPO(eCcCUOHATBLHOTO TOBe/leHHsT OXBaThIBAIOT CJieAYIOIIHe
acrieKThl  [leATe/TbHOCTH: COTPYJAHAYECTBO M  KOJJIEKTUBHM3M B  pabore,
CaMOCTOSITe/TbHOCTD B PELLeHHUH 3a/iau, TOTOBHOCTb K MPUHSITHIO [JOMOJHUTEIbHOU
OTBETCTBEHHOCTH WJIK Harpy3KU U Tak Jasee.

Cnamp 8

Takum ob6pa3zom, B AO «IItuniepabprika BepxHeBo/mKcKasi» TpeANPUHUMAIOTCS
C/Ie/IytOLI[ie MephI /IS TIOBBIIIIEHUS] MOTHUBALIUN COTPY/JHUKOB:

* OduiuanbHoe TIpU3HaHWE [OCTWKEHUN: BpyuYeHHe TI0YeTHBbIX TIpPaMoT,
3HAuKOB, BK/IOUEHMe B [OCKy T[l0YeTa; Bbipa’keHHe 0/1aroZlapHOCTU U
BpYyUeHHe MoJapKoB '"3a 3acyru';

¢ [IpepocraBieHre BO3MOKHOCTEH [I/I1 TBOPUYECTBA: BbIZieJIeHNe PeCypCOB [IJis
BbITOJIHEHUSI TBOPUECKUX 3a/jay; Ha3HaueHWe Ha PYKOBOJSIIYIO [JO/DKHOCTb
B [IPOEKTe U T.[.;

e BobjieueHre COTPYJHUKOB B yIipaBjeHWe: oOpalleHrde K COTPYJHUKaM C
BOMPOCAMM U TIpeJJIOKeHUsSIMA TI0  pellleHUt0 TipobsieM; Tepefaua
TIOJTHOMOYMH; TIpYBJ/IeUeHre KOMMTETOB M KOMHUCCHW K peLIeHU0 3azad
TIpeITIPUSITUST; BK/TFOUeHre B paboure TPYMITbI 10 TIPOeKTaM M3MeHeHuH;



* l3MeHeHMe cTaTyca COTPYJHHUKOB: TIOBBIIIEHME HA PYKOBOZSAILLIYIO
JOJDKHOCTD; BK/TFOUEHHEe B KaJ[POBbIM pPe3epB ik MPO/IBYKEHUS 110 CITyKOe;
TIPUCBOEHUE KaTeropuu; MepeBOJ, B Jpyroe mojipa3fejieHue KOMIaHUW;
ripe/ioCTaB/eHre [JOTO/JHUTE/IbHBIX TIO/THOMOUWU U T.[.;

* YayuilieHue yCaoBUM paboThl U pabodero BpeMeHU: Co3/laHe KOMGMOPTHBIX
MCUX0(U3NONOTMYeCKUX M 3PrOHOMUYECKUX YCJIOBUW TpYyZQ; BHeJpeHUe
HOBBIX TEeXHOJIOTUH, YUUTBIBAOLLIAX Yyes10BeYeCKUu dakrop;
Tnipe/jocTaB/ieHre THOKOTo pabouero rpaduka u T.1.;

e (CoBepIlleHCTBOBaHHE CTU/ISI U MeTo/I0B yripaBiieHusi B AO «IItuijedabprika
BepxHeBo/DKCKasi»:  UCMOJIb30BaHWE  CTUMY/IUPYHOIIUMX  TIOAXOJOB U
KOMMYHUKAIWH, IMOI[MOHA/IbHOE BOBJIEUeHUeE B /leJIOBOe O0IIeHue;

e @dopmupOBaHWe OpraHU3allMOHHOM KY/IbTYpPbl: OPraHU3allMOHHAs Ky/abTypa,
KaK U CTWIb YIMpaB/eHUs, SIB/ISETCS HemaTepualbHbIM CTUMYJIOM. OHa
OKa3blBaeT MeJl/IeHHbIM, HO MOIIHbIA CTUMyaupylonmi 3ddekT B
KOMIIaHUHU.

Cnamnpg 9

MEHE,[[)KEP, OTBEI-IaI-OU_[I/Iﬁ 3d MOTHUBALIMIO MepCOHa/Id, MOXET YJ/JIYUIIUTb CUCTEMY
OI/IaThI TPyZdd U MAdTE€PHUA/ILHOT'O CTUMYJ/IMDOBAHUA ITyTEM CJIEAYIOLUX MEP!:

1) Ypenenue Beayliel pojii OCHOBHOMY KOJIJIEKTUBY KOMITAaHUH.

2) YcTaHOB/eHHe MIPSIMOM CBSI3U MEXK/ly pa3MepOoM IOOIPUTE/IbHBIX BBIMIAT U
KOHEUHBIMM pe3yJibTaTaMd paboOTbl, a TakKe HWHTEeHCUBHOCTBIO U
MIPOU3BOAUTE/ILHOCTBIO TPY/a.

3) IlpumeHeHrWe HOBLIX (oOpM 1le/leBOM WHAWBUAYAJbHOM U TPYNIOBOMN
MO/I/IEPXKKH JlesITe/IbHbIX COTPYAHUKOB KOMITAaHUU, KOTOPbIE OCYILeCTBJISIOT
TIPUOPUTETHBIE HATIpaBJ/ieHUsI pabOTHI.

Cnamp 10
Takum o6pa3om, Ilesb paboThbl AOCTUTHYTA.

Cracu6o 3a BHUMaHue! [10K/1aJ OKOHYEeH.



