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Ona  Kakaoro npeanpusiTUss O4YeHb  BaXKHO
aHanu3npoBaTb GUHAHCOBOE MOJIOXEHME, KOTOPOE
OTPa)aeT KOHEeYHble pe3ynbTaTbl AeATeNbHOCTU
npegnpuaTus. Kaxxgoe npegnpustmne
3aMHTEpPecoBaHO B CBOEBPEMEHHOM BbiISIBIEHUN U
YCTPAHEHMN  HeOOCTaTKOB B (PMHAHCOBOW
0EeATeNbHOCTN, HaxXOAUTb pPe3epBbl  YAy4dlLUEeHWS
bNHAHCOBOro COCTOSIHUS OpPraHu3aLun.



AHanus TeKyLlero GMHAHCOBOrO
NOMIOXXEeHNA M OUEeHKa  MepcrexkTus

OeATeNbHOCTU NpeanpuaTnsa (Ha npumepe
000 «3ancnbaBTOCHAO»).
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PaCKprTb TeopeTnyHeckmne n MeTtogosiorm4eckKmne
OCHOBbl KOMIIJIEKCHOIO dHAJIN34 (I)I/IHaHCOBOFO
NOJTIOXKEHUNA NPEaNPUNATUA,

[MpencraBuTtb TEXHUKO-IKOHOMUNYECKYHO
xapakTepnctnuky OO0 «3ancmbaBTOCHAb;

[lpoBeCT KOMMJIEeKCHbIN aHanm3 (UHAHCOBOIO
nonoyeHns OO0 «3ancnbaBTOCHAO.
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* HabnoageHue,
* MOHOrpapuyecKkuni,
* TabNMYHbIN,

* pacyYeTHbIN.
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MapkeTrHroBas pabota — BHefpeHne A0MNONHUTENbHON, 3OPEKTUBHONM peKknambl YCnyr;

[oBblweHne peHTabenbHOCTW, KOTOpas HABAAETCA MOKasaTefleM TOro, Ha CKOMbKO
3¢pdekTnBHO paboTtaeT KoMmnaHuA. Onsa HanbonbLuen ycnewHocT! Npubbiib GUPMbl AOHKHA
NpeBbILLAaTb ee 3aTpaTthbl, 3TO U O3HAYaAET XOPOLUYHO peHTabenbHOCTb. Mo gaHHbIM Ha 2019 rop,
OO0 «3ancnbaBTOCHab» VMeeT BbICOKUI MPOLEHT peHTabenbHOCTU W O JanbHenLlen
ycrielHon paboTbl 4OMKHA NOAAEPXKMBATb €ro TaKUM XKe BbICOKUM;

[MoBbILEeHNE YPOBHS peHTabenbHOCTM 3a cYeT 0byYeHUss COTPYOHWKOB, MPUHATMA Ha paboTy
HOBbIX BbICOKOKBAaNMGULUNPOBAHHbIX KaApPOB, yny4dLleHne yCI0BUI TPyAa ANst COTPYOHUKOB Ha
BCEX YPOBHSX;

YyeT TO/IbKO TeX pe3epBOB, Ha KOTOPble MMEKTCA MNPOU3BOACTBEHHblE U (UHAHCOBbIE
BO3MOXHOCTW;

MoBbIlEeHe 3KOHOMMYECKOW 3GPEKTUBHOCTU MyTeM Pa3BUTUS  HAy4YHO-TEXHUYECKOTO
nporpecca, BHeApPeHWs MHHOBaLMI B NPON3BOACTBO;

MoBbIWeHe 3KOHOMUYEeCKO 3QPEKTUBHOCTU Bnarogaps COBEpPLLUEHCTBOBAHUSA BCEX CUCTEM
Ha NPOM3BOACTBE HAYMHAsA C CUCTEMbl YMpPaBleHUs, 3aKaH4YMBas MNPOM3BOLCTBEHHbLIMU
oTOoenaMy 3a CYeT YMydlleHUs YCIOBUA W MPefoCTaB/eHNs MHHOBAUMIW Ha BCex 3Tanax
yrnpaBneHns Kopnopaumen, ee agMUHNCTPUPOBAHNS 1 MPON3BOACTBA MPOAYKLNN.
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JDPOPEeKTUBHOCTb  PUHAHCOBON  OeATeNbHOCTU
CIYXNT 3a/10roMm brHaAHCOBOM
npuBAeKaTeNbHOCTN ONS BHELUHUX WHBECTOPOB,
KOHTPAareHToB MNno  (QUHAHCOBO-XO3VNCTBEHHOM
OeATeNIbHOCTN, a TaKXxe CO6CTBEHHMKOB
opraHmsaumn. B cBA3M C 3TuM npuobpetaer
OrPOMHOE  3Ha4yeHMe  OueHKa  PUHAHCOBBbIX
pe3ynbTaToB  OeATeSIbHOCTM  OpraHmMsaumm B
HacToALLEeM, MpoLIoM 1 byayLiem.
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Bbipa)kato 6narogapHoOCTb ®.1.0.,
OO/HKHOCTb, 338 OKa3aHHYK NOMOLLb B pa3paboTke
BKP, ®©.1.0., [OMKHOCTb 3a npenoCTaBfeHHYIO0

I/IH(I)OpMaLI,VHO, 3d UEHHbIE YKa3dHWA, 3a LEHHbIE
3daMeYYaHNA.
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