Cnaupg 1
Tema BKP: «AHanu3 pUHAHCOBOTO COCTOSIHUS TPeANPUsATUS (110 JaHHBIM
Oyxranrepckoro 6anaHca)»

Cnaup 2

Lenb paboThl: TIPOBeCTH MCC/IeoBaHUe (PUHAHCOBOTO COCTOsIHUS TipearnpusTuss OO0
«Crpoii-I'apadT» 1 pa3paboTaTh peKOMeH/aliH 10 0 YIyUIIeHUI0 UCXO/s U3 BbISBJIEHHBIX
nipobsiem.

JIOCTH)KeHHIO 1[e/TH CII0CO0CTBOBA/IM 3aia4H MCC/IeI0BaHHUs, Pe/CTaB/IeHHbIEe Ha
c/1au/ie npe3eHTaLuH.

Cnaip 3

00O «CTtpou-I'apanT» ocyiecTB/sieT AeATeTbHOCTD N0 IKCIIepTU3e 3aHUI U
coopy)xeHuii. OCHOBHas 3a/iaua KOMIIAHUY — NPe/l0CTaB/ieHHe 3aKa3uuKaM cepBUCca
camoro BbIcoKoro ypoBHsi. B OOO «Ctpoit-I'apaHT» cyiiecTByeT JTUHENHO-(YHKI[MOHAIbHAs
cTpyKTypa yrpasseHus. PykoBogctBo OO0 «Crtpoii-I'apaHT» 0OCYI1leCTB/IsSIeTCsI He TOMBbKO U3
1L[eHTpa, HO ¥ HeroCcpe/ICTBeHHO Ha PabounX MecTax: B KayK0OM X03sIICTBeHHOM TI0/pa3/ie/ieH|uM
OpraHu3aIvM JeNCTBYeT TIaTebHO 110[00paHHbIN TIepCoHasl, KOOPAUHUPYIOIIWI paboTy
KOHKDETHOTO CyObeKTa B COOTBETCTBHMU C reHepanbHOU cTpaterveit OO0 «Crpoii-I'apanT». B
OOO «Crtpoii-I"apaHT» reHepaibHbIN UPEKTOP UMeeT B TIOAUMHEHUH CJTy>KOY TIPOU3BO/ICTBA,
TeXHUYECKYIO C/TyKO0y, pruHaHCOBYIO CTy»KOy, Cy>k0y MapKeTHHTa U 3aMeCTUTe ISl TUPeKTopa
o obmmM Boripocam. CrieiyeT 00600IIUTE, UTO TIpeZICTaB/IeHHasi OpraHU3ajoOHHast CTPYKTYpa
TIpeITIPUSITUS SIBJ/IIeTCSL JOCTAaTOUHO 3¢ (eKTUBHON, OCHOBHBIM HEOCTAaTKOM SIBJISIETCS
ype3MepHas Harpy3Ka Ha JIMHEWHbIX pyKOBoAuTenel. [laHHast opraHrM3aljioHHasi CTpyKTypa
CHMMaeT Harpy3Ky C reHepasibHOTO JTUPEKTOpa, KOTOPbIH, OCYIIeCTB/IsIeT KOHTPOJIb 3a PaboToM
pyKoBoguTeseil (yHKIIMOHAIBHBIX M0/pa3/ieneHui.

Cnaup 4

Ha fanHOM craiifie npezicTaB/ieHbl ((MHAHCOBO-5KOHOMUYECKHe MoKa3aTe/u
JieaTeIbHOCTU UCCIeayeMoi Kommanuu. Banmoasi mpubeiib OO0 «Crpoii-I'apaHT» BhIpOC/a B
2016 r. ro cpaBHeHuto ¢ 2014 r. Ha 5971 ThIC. py0. [Tpu 3TOM Hab/MIOJAETCSA HEDOTBITIOE
CHIDKeHHe yTIpaB/eHYeCKHUX pacxooB Ha 102 Teic. py0. 3a aHa/m3upyeMbiii riepuo/. [TpuobuTh
oT npojax cocrtasysieT B 2016 r. 7676 Tbic. py0., uto Ha 6073 ThiC. py6. Gosbiiie uem B 2014 T.
OO6bem MpoLeHTOB K yIiiaTe CHU3WU/ICS Ha 1742 Thic. py6. B 2016 r. o cpaBHeHUto ¢ 2014 r.
TaK>Ke TI0Ka3aii CHI)KEeHUe TIPOYKe I0X0/bl MPenpusThs Ha 7265 ThiC. py0. 3a aHaIM3UPYEeMBbIi
TIepUOJ, TIPU YBeTMUeHUH MPourx pacxozioB Ha 1790 Teic. py6. HabsroaeTcst cCHIDKeHHe
npubbIU [0 HaslorooboxeHus Ao ypoBHsi 978 Thic. py6. B 2016 r. o cpaBHeHuto ¢ 2014 1., a
TaK)Ke UUCTOW NpUOBLUIN MpeANpUsTHs, KoTopasi cCHU3WIack Ha 1707 Thic. py6. s
KOHOMUUECKOH OLIeHKH JlesiTe/IbHOCTH NPeATIpUATHSI He00X0JMMO ITPOM3BECTH aHa/Iu3
pacxozioB Ha okazaHue yciyr OOO «Ctpou-I'apaHT».

Ciaip 5

V3yuuB AMHAMHKY PacX0/i0B, MOXKHO C/IeJIaTh BBIBOJI, UTO B TeUeHHe UCC/IeAyeMOro
riepro/ia HabsroaeTcst poct cebectouMocTy. [Ipu 3TOM yripaB/ieHUeCKHe pacxXo/bl
He3HAUUTEe/TbHO CHU3UJTUCK.



Cnanp 6

Ananu3upys AuHaMUKY Oro/ikKeTa ce6eCTOMMOCTH BBISIB/IEH He3HAUUTE/TbHBIN POCT
KOMMYHaJIbHBIX TI/IaTeXXel U MPOU3BOZCTBEHHBIX Pacxo/[0B. Pacxo/ibl Ha 3apab0OTHYIO TUIATY
repcoHasia B TeueHue UCCielyeMoro repruosa.

Cnaup 7

O6mast peHTabenbHOCTE AestensHOCTH OO0 «Crpoit-I'apanT» cHusmiack B 2016 1. 1o
cpaBHeHMtO ¢ 2014 r. u coctaBuna 1.75%. Kpome toro, B 2016 r. o cpaBHeHuto ¢ 2014 1.
CHU3WIaCh peHTabeTbHOCTh MPOZAK U cocTaBuna 13,44%. Takke TeHjeHIMEH CHIKEeHUs
OTMeuaeTcs Y TMoKa3aTe/lb PeHTa0e/TbHOCTH aKIIMOHePHOT0 KarnuTasa. B JaHHOM cuTyaryu B
2016 r. oH paBeH 0,12%. Takxe B 2016 r. 110 cpaBHeHuto ¢ 2014 r. CHU3W/ICSA TTOKa3aTeslb
peHTabenbHOCTH 00OPOTHBIX aKTUBOB /10 YpoBHs 0,15% ripotuB 14,47% B 2014 r. B 1jesiom B
TeueHue 2014-2016 rr. HabrO@eTCst TeHAEHLIUS CHIKEHUS ToKa3aTesiell peHTabe/TbHOCTH
nestenbHOCTH OO0 «Crpoit-I"apaHT». IT0 06yC/ioB/IeHO TeM, UTO 3¢ (HeKTUBHOCTh
JieaTeIbHOCTY TIPe/ITIPUSATUSL CHKAeTCS], XOTsl UIMeeTCsl TeHZ,eHLUs pocTa 00beMoB BbIpyuku. Ho
CHIDKeHHe 3Q(QeKTUBHOCTH JlesiTe/IbHOCTH 00YC/IOB/IEHO TaKUMH (PaKTOpaMH, Kak yTeuka
KaJIpOB, a TAK)Ke POCT Pacx0o0B Ha OCYLLeCTB/IeHUe 1eaTe/IbHOCTH.

Cuaiipg 8

Koaddunyent obecrieueHHOCTH COOCTBEHHBIMH CPeACTBAMU HAXOJUTCS HA YPOBHE
3HAUMTeIbHO HIKe HOPMATHUBHOTO 3HaueHusi. AHa/IOTHYHas CUTyalysl HabsogaeTcs u ¢
K03 durieHToM 00ecrieueHHOCTH MaTeprasTbHbIX 3aracoB COOCTBEHHBIMU CpeficTBaMu. Takke
HODMaTMBHOMY 3HaU4eHHIO He COOTBETCTBYET MaHeBPEHHOCTH COOCTBEHHOro KanuTana. Hivke
HOPMAaTHBHOT'O YPOBHS B TEUEHUM TPeX JIeT HaX0AUTCS KO3(h(ULMeHT MaHeBPEHHOCTH
cobcTBeHHBIX 000pOTHBIX cpesicTB. CHIDKeHNe KO3 ¢uiieHTa CTPyKTYPbl 3aeMHOTO KarnuTaa
CBUJETeNbCTBYEeT 00 YMeHbIIIeHUH TIPOU3BO/ICTBEHHBIX (DOH/IOB, OPHMEHTAIUM Ha YMeHbIIIeHHe
TIPOM3BO/CTBEHHOr0 NoTeHMana. KoadduiveHT pruHaHCOBOM He3aBUCUMOCTH HaXOAUTCS Ha
YPOBHe HIKe HopMaTUBHOTO 3HaueHus. KoadduipieHT cooTHOLIEHNST COOCTBEHHBIX U 3aeMHBIX
CpefCTB COOTBETCTBYeT HOPMaTUBHOMY 3HAaUeHHUIO, UTO CBU/ETE/IbCTBYeT O IpeBaMpOBaHUMN
3aeMHbIX cpefcTB.Ko3dduiirieHT prUHaHCOBOI HANPsHKEHHOCTH BbIllle HOPMaTUBHOT'O 3HAUEHMUS.
Tak Kak K03((HUIMEeHT COOTHOILIIeHUsI MOOM/IBHBIX M MUMMOOW/TM30BaHHBIX aKTUBOB B TeUeHHe
WCCJIelyeMOro eproja Hike 1, To 3TO 03HauaeT, YToO Ha NpeANpUsITUA OOJBLIYIO YacTh
3aHMMalOT BHeOOOPOTHBIE aKTUBLIL. B 11e/10M criefiyeT OTMeTUTb, UTO OOJIBIIMHCTBO TOKa3aTesnei
¢uHaHcoBol ycroiurBoctd OOO «Ctpoii-I"'apaHT» He COOTBETCTBYIOT HOPMaTUBHBIM
3HaueHUsIM, U HAXOZASATCS HAMHOTO HIKe He00X0JUMOT0 ypOBHSl. [TaHHBIH (akT
CBUZIETE/TbCTBYET O HU3KOU (PIHAHCOBOW yCTOMYMBOCTH OPraHU3aL|H, UTO B Aa/IbHEHIIIeM
MoskeT mipuBectd OO0 «Ctpoit-I'apaHT» K BBICOKOM BepOSITHOCTH GaHKPOTCTBA.

Cnaipg 9

Panee OblM TIpe/icTaB/IeHbl (PUHAHCOBLIE Pe3y/IbTaThl AesTeTbHOCTH, a TaKXKe aHa/In3
cebecronmoctu OOO «Ctpoii-I"apaHT», KOTOPbIe BLICTYIH/IN TTOKA3aTeIsIMU [jisi CDaBHEHUS.
OCHOBHBIMU MepPONPHUATHSIMYU TI0 CHWXKEHUIO 3aTpaT SIB/SIFOTCS:

- CHIDKEHMe 3aTpaT Ha 3aKyMKYy ChIpbsl (MaTeprasoB) /iJis OKa3aHusl YCIYT M0
TMOBBILIEHUI0 SHepro3¢$eKTUBHOCTH 3[aHUI U COOpY>KeHUl (yTerieHUe (hacajoB);

- CHIDKeHHe J1eOUTOPCKOU 3a/I0/PKeHHOCTH;

- CTUMYJIMPOBaHKe TPy/Za MepcoHarna;



- CHI)KeHHe KOMMYHaJ/IbHbIX PacX0/0B;

- YMeHblIIIeHHe TIPOCTOeB 000py/10BaHUSI.

Bosbiiyto yacTs B cTpyKType cebecronmocTr B 2018 1. 3aHMMaeT 3apaboTHasi riata
repcoHara, Habr1aeTcst TeHAEHIHS pocTa 1o cpaBHeHuto ¢ 2016 1. Ha 13,45%. 3aTpatbl Ha
cblpbe cHU3aTCA Ha 17,1% 1o cpaBHeHuto ¢ 2016 r.

KoMMyHasbHbIe naTexu U MPOU3BO/ICTBEHHBIE PACXO/bl TaKxKe CHU3ATCA. [ToHU3UTCS U
yKc/o obmux pacxozioB B 2018 r. npumepHo Ha 10,58%.

Coaip 10

B 2018 r. ro cpaBHenwuto ¢ 2016 r. Hab/rogaeTcst TeHAeHIUs CHIKeHUs pacxozoB OO0
«Crpoii-I'apaat» ¢ 39110 ThIC. py0. B 2016 1. 10 34972,16 ThIC. PY6. B 2018 T\, uTO Ha 10,58%
MeHbllle COOTBETCTBEHHO.

Coaaip 11

bnaroyjapsi nprMeHeHH 0 pa3pab0TaHHBIX paHee MePOMPHUSTHH 10 CHIYKEHUIO PacXo/10B
00O «Crtpoii-T"apanT» 00111l 00beM BBIPYUKH OT peasn3aiiid B 2018 1. BbIpacTeT 1o
cpaBHeHuto ¢ 2016 1. Ha 1847,62 ThiC. py6. CebecTouMocTb cHU3UTCA Ha -4137,84 ThIC. pyob., TO
ecTb Ha 10,58%. /laHHOe MepOMpHsTHE MTO3BOUT YBETUUNUTL 00BEM BaJIOBOM MPUOLLIN Ha
5985,46 ThIC. py6. B 2018 1. 10 cpaBHeHMIO C 2016 T.

Cnanp 12

I dekTUBHOCTD TIPe/|/I0XKEHHOT0 TTPOeKTa T0 yayyllieHuto ((MHAHCOBOT'O COCTOSIHUS, TaK
Kak Tpe/IosiaraeTcsi CHIKeHHe 3aTparT, 3aK/IF0UaeTcsl B yIyullleHMH (PMHAHCOBBIX Pe3y/IbTaToB
JesTe/IbHOCTU NIpeJpUsATHUS. Y TyulleHrto ()MHAaHCOBOT'O COCTOSIHUS TI03BO/IUT JOCTUYb
C/IeIyIOLIMX LieJieli: OpraHu30BaTh MPOM3BOZCTBO KOHKYPEHTOCIIOCOOHOW MPOAYKIN HU/TH
OKa3aHWs KOHKYPEeHTOCTIOCOOHBIX yC/IyT; UMeTh BO3MOKHOCTD MCITI0/Th30BaTh TMOKOe
1ileHo0Opa3oBaHue, a TakKe OLIeHKHU JlesITeIbHOCTH KaK0ro MofpaszesieHus ¢ (prHaHCOBOM
TOYKH 3pEeHHsI; YCKOPUTH MPHUHSATHE 000CHOBAHHBIX U 3(p()eKTUBHBIX yIIpaBIeHUeCKUX peleHni
U T.II

Conanp 13
Cnacu6o 3a BHuManwve! [1okiaJ OKOHYEH.



