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AKTYAJIbHOCTb, OBbEKT U CYBBbEKT NCC/IEAOBAHUA

Tema uccnegoBaHns 3pPeKTUBHOCTN yNpaBNeHUd NOrMCcTUYeCKUMN 3aTpaTamu
OpraHu3aumun SBAAeTCa akTyaslbHOW, MOCKONbKY BbIOOP ONTMManbHOro MeToa
yyeTa 3aTpaT HanpsMylo BAUSET Ha OpMMPOBaHME U CHKeHKe cebecToMMOoCTH
npegnpuaTUA B LLeSIOM. ITO aKTyallbHO B YC/TIOBUSX PbIHOYHbBIX MPUHLAIMOB
XO35MCTBOBAHWA, KOI4a Ha NepBbli MaH BbIXOAAT TaKue KaTeropum, Kak

3P PEKTUBHOCTUN U KOHKYPEHTOCMOCOOHOCTD.

O6beKT nccneqoBaHNS - 3aTpPaThl OpraHM3aLnm.

CybbeKT nccnegoBaHns - oNTUMM3aLMA NOTNCTUYECKMX 3aTPaT.




LIE/Ib N SAAAHN NCCNEAOBAHNA

Llenbto gaHHoOM paboThl ABASETCS PAaCCMOTPETb BAMAHNE NOMNCTUYECKUX 3aTpaT
Ha CcebeCcToMMOCTb NPOAYKLUN U YCIYT.

Mcxoas n3 nocTaBneHHOM Lenn, MOXHO COOpMyNMpoBaTh cieayoLlme 3a4adu:

1. NpeacTaBUTb BUAbI, CYLLHOCTb N UCTOYHUKN BO3HUKHOBEHUS TOMMCTUYECKNX
3aTpaT B CTPYKType obLimx 3aTparT;

2. OXapaKTepun3oBaTb METOANYECKME MOAXOAb! K YYETY JIOFTMCTUYECKMX 3aTPaT B
ce6ecToMMOCTY NPOAYKLUMUM, NPOAYKUNN W YCAYT;

3. NnpeacTaBUTb aHanM3 6M3HeC-NPOLLECCOB NPEeANPUATUS C TOYKUN 3peHNS 3aTPaT;
4. pacCMOTPETb BAMSIHME NIOTUCTUYECKMX 3aTPaT Ha GMHAHCOBbIE MOKa3aTenu
paboTbl NpegnpusaTus;

5. pacCMOTPETb 3HAYEHME NOTNCTUYECKOM aKTUBHOCTU B peannsaumm busHec-
NpPOL,EeCcCoB;

6. NpeacTaBUTb MEPOMPUATUS MO ONTUMU3ALUM NOTUCTUYECKNX 3aTPAT C LIENbIO
CHUXeHNS cebeCcTOMMOCTI TOBAPOB U YCIYT.
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PyHKUMun otaena 3akynok npegnpuatua OO0 «ACCA-BPOK»

dyHKII 0T1e1a 3aKynoK B cdepe 3akynok npeanpratia OO0 «ACCA-BEPOK»
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NMpoekTuUpyemMbiv 6U3Hec-npouecc «3aKynku TOBapHO-
MaTepUuasibHbIX LLEHHOCTEN»
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BbiBOA4bl

B HacTosLlee BpeMs npoLecc opraHmnsaumnmy 3akynodHonm gearenbHoctn OO0
«ACCA-BPOK» HOCUT OOCTaTOYHO pparMeHTapHbIn xapakTep. Cnabas
OpraHmM3aumsa JaHHOIo rnpoLlecca CKkasblBaeTcd, Npexae Bcero, Ha KadecTse ”
Konm4yecTBe 3aKyrnaeMblX TOBapPHO-MaTepuasibHbIX LLeHHOCTen. [Mpu opraHnsaumm
3aKYNOYHOWN AeATeNbHOCTM NPAKTUYECKN He NCMOSb3YITCS KOMMbIOTEPHbIE
cpeacTBa 06paboTkmn MHGOPMaLMK, NPOLLEeCC OCYLLeCTBNAeTCS
NPenMyLLEeCTBEHHO C NCNOMb30BaHNUEM ByMaXXHOro JOKYMeHTO060poTa,
co3gasas npobnemsl npu o6paboTke N aHann3e AaHHbIX.

[Mo3TOMYy HEO6XOAMMO COBEPLLUEHCTBOBAHME NPOLLECCOB ABVKEHNS TOBAPHO-
MaTepuasnbHbIX LEHHOCTEN, KOTOPbI MO3BOJIUT MOBbLICUTb YNPaBISEMOCTb
LAHHOIo NpoLecca, CHU3UTb U3AEPXKKM Ha ero opraHmMsauunto, NpegocTaBmT
BO3MOXHOCTW OJ/151 NPOBEeAEHNSI er0 MOHUTOPUHIA 1 KOHTPONSI.

BHepgpeHue B gedatenbHocTb npeanpuatna OO0 «ACCA-BPOK» npennoXXeHHbIX B
paboTe peKoMeHAauMN NO3BOAUT CHU3UTb JIOMUCTUYECKME 3aTpaTbl U B LEeSIOM
cebecToMMOCTb NPoAaX, MOBbICUTL NPOU3BOANTENBHOCTb U 3GPEKTUBHOCTL
PaboTbl, NPMBNEYb HOBbIX KIIMEHTOB W MOJly4aTb AOMONHUTENbHYIO NPUbbINb.
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