3ApaBCTBYNTE, YyBa)kaemMble UWIeHbl TOCYJAapPCTBEHHOH AaTTeCTALUOHHOM
KoMHccud. BailleMy BHUMaHUIO Mpe/CTaB/IsIeTCsl BbIMyCKHasl KBalIW(UKaLMOHHAs
pabora Ha Temy «MojepHu3anuA U aJMUHUCTPHPOBAHHE KOPIOPAaTUBHOMU
uH(popmanmonnou cucremsl npeanpuaTua 000 IIK «BenTtKommiekc»».

WTak, akTya/JIbHOCTb KCC/IeZIoBaHUSI 000CHOBBLIBAETCSI TéM, UTO Bo3zeicTeue YT
Ha KyJbTYPDy W OpraHW3aiui0 MeHe[pkKMeHTa B rocjefHude 10 jeT akTUBHO
TOBLIIIAETCS.  Bo-TiepBbIX, Oslarofiapsi  COBEPIIIEHCTBOBAHUIO — TEXHOJIOTMH
BBIUMC/IUTE/IbHOW TEXHUKU W TeJIeKOMMYHMKALIUM, a TaKXXe YBeTMUeHHI0 00beMa
ZieJIoBOM MHGOpPMAIMd U CKOPOCTH oOMeHa WHMOpMalier Mexay JIOAbMU U
OpraHM3alUsIMM, BO3HUWK/IO TIPUHI[MITHAJILHO HOBOe siBJieHWe - TyI00asbHOe
vHbopMal[MoHHOe  00ijecTBO. Kpome Toro, crierfjudrka MPaAKTUUECKOTO
roBceTHeBHOTO yripaByieHUs1 @ X ]I yaCTHBIX /ULl W TIPEIIPUSATUN (UX [[€/TOBBIMU
TIPOI[eCCaMHM U OCYII[eCTBJIEHHEM MPOEKTOB), MYCTh JaKe B CTOJIb CTPEMHUTE/ILHO
MeHsItoITercs 6usHec-cpesie, TpeOyeT OT pabOTHHUKOB pa3/IMUHBIX CITeI[HaTbHOCTEH
MPOSIBJIEHUS] ~ WMCK/TIOUWTENBbHBIX  JIMUHBIX ~ BO3MOXKHOCTEM  TIPe/IBU/IETh,
TIPOrHO3UPOBATh, aHAM3UPOBaTh M CHHTE3UPOBAaTh MH(OPMALMIO, OOIATHCI H
BbIpabaTbIBaTh HEOOXOAVMBIE PellleHus.

Kpowme Toro, BayKHOCTb BBIOPaHHOM TeMbI TTOJUepKUBaeTCs TeM, uTo uHTepec K KUC
pacTeT Bce BpeMsi. B HacTosiijee Bpems 3ajaud IO aBTOMaTH3aluu OU3HecC-
orepariii mpuobped Ba)KHOCTb TMoutd Ay BceXx, W KWC wucnonb3yercs
noBcemectHo. OpHako 3auvactyro KUWC HyxzaeTcs B MoguuKaluu U
COBepILeHCTBOBAHUU.

Ilenb0 [aHHOTO WCC/I€OBAaHUS SIBJISIETCSA OCYLeCTB/IEHWE MOJEPHU3aluu U
aaMUHHCTpUpOoBaHus KopropatruBHoi VIC Ha 6a3e OOO «I1K BentKomriekc».

515t foCTvyKeHUst TI0CTaB/IEHHOM 1]e/id B paboTe pelaroTcst CieIyroliye 3aaun:

1. Onmucarts opraHusalio B TEXHUKO-3KOHOMUUYECKOM KIIroue.

2. OrpefilemUTh XapaKTePUCTHUKY COBOKYMHOCTH 3ajjay, a Takke 000OCHOBaThb
MOTPeOHOCTH B OCYILeCTB/IEHUM aBTOMaTHU3al[|H.

3. Ilpoanamu3upoBaTh NpoAyKThl I1O, a Takke wu30paTh CTpaTerwiio Ajisi

aBTOMAaTH3aLUMU.

O60CHOBaTh MPOEKTHbBIE PeleHusl.

CocTaBUTh aBTOMAaTU3aLIMOHHBIN MMPOEKT.

[TpuBecTH onucanre MHGOPMaI[MOHHOTO 0becTieueHUs 3a/jauu.

[TpuBecTH onycaHue TIPOrPaMMHOT0 00ecrieueHus 3aiaun.

[IpyBecTH onMcaHyie KOHTPOJIBHOI'O NpYMepa OCYIeCTB/IeHHs [IPOeKTa.

[MpuBect obOocHOBaHWe BbibOpa criocoba orpejesieHrss SKOHOMUYeCKOu

NPOEKTHOM 3()(PeKTUBHOCTH.

10.BbIuKC/IUTD MOKa3aTe/ld SKOHOMUUeCKOH TTPOeKTHON 3(h(eKTUBHOCTH.

LN R

B cBoro ouepennb, 00bekT ncciegoBanus —komranus OO0 «I1K BentKomriiekc».



Taxke 0003HaUMM MPpeAMET KCC/IeJIOBAHHS — TIPOL[eCCHl aIMUHUCTPHPOBAHUS
KOpIIOpaTUBHOI MH(POPMAaIJMOHHON CUCTEMBI.

B xope BoimosiHeHus: BKP mb1 BbiOpasnu cepBuc “Moé feno”, KoTophblii uMeeT bosiee
JIeTKUU JIJ1s TI0/Ib30BaTeiel uHTepdeiic. DTOT BBIBOJ MOXHO CZie/iaTb Ha OCHOBe
cpaBHeHHs1 Bcex wuHTep(eiicoB. C ydeToM pe3yabTaTOB COMOCTaBAeHUS 3-X
CEepBUCOB OyXrajiTepuH, KOTopasi sIBJIsIeTCs 00/1auHOM, BhIOpaHa Takast CICTeMa Kak
“Moe [deno”.

@YHKIIMM OCHOBHBIE, KOTOpble MpeAyCMaTpPUBAIOTCSI B UHTErpaluu CepBUCa
yaaneHHol Oyxranrepun «Moe [leno»: CHHXpOHHU3aI[|s: OPYUYeHUH (TUIaTeXHbBIX),
BbIMUCOK C /IBO BaHka Ha COOTBETCTBYIOLLIEM YPOBHE “cepBep-cepBep”;

Kpowme Toro, B xo/le MHTerpaluy rpopaboTaHbl cjieyroliie TPoLeCcChl:

® [IO/IK/IFOYEHHe, a TAK)Ke OIllaTa CepBUCa;
® [epBbIM BXO/.

Takxe 60KoBOe MeHIO ((hyHKI[MOHAIBHOE) OBI/I0 MOZIEpHHU3UPOBAHO B UHTepdetice
IOBO cuctemsl, Te 100aBIeH COOTBETCTBYHOLUI MyHKT «OHalH-ByXrantepusi».
dopMa, npejHa3HauUeHHas sl IO COeIMHEHNs CepBHCa JOCTYITHA BO Bpems 1-ro
nepexo/ia. COBOKYMHOCTh 00s13aTe/TbHBIX T10JIel BK/IFOUeHa B 3asiBKY Ha CEPBHUCHOE
MO/IK/TFOYEHHE:

® CucTeMa HaJIoro000/I0)KeHUS;

damMuvs, UMsI 1 OTYECTBO PYKOBOIUTEIS;
MNHH;

TenedoH;

YKC/I0 pabOTHUKOB,

3/IeKTPOHHAsI TToUTa.

[Tocne rofcoeuHeHYsI OCYIIIECTBIISIeTCSl OTKPBITHE Y/aleHHON OyXrantepuu npu
Ja/lbHeHINX Tlepexofax B pasfesl. KiveHT ocylecTB/isieT nepexof B YAa/JIeHHYH0
OyxranTepuio TIpU TPaBWJILHOM TIOJK/IIOUEHWH K CepBUCY. ByxranTepckuii
uHTepdeiic rokasaH Bo (peiiMe, OTKPHIBAIOIIUICSA TIOBepX WHTepHeT-0aHKa. Bo
BpeMsi O0O0beZMHeHUs1 3a/ioXKeHbl paboThl BHYTpHM OAHKOBCKOTO HWHTepdeiica Ha
OTKpbITHE OyXranTepcKoro cepBuca Jjisi uero ()opMHpoBaIoCh YyBCTBO paboThl C
eIMHCTBEHHBIM CEPBUCOM.

He3ameTHO OT moJib30BaTesisi OCYILECTBJISIOTCSI TJlaBHble CEePBHCHBIE MPOL[eCCHI
yZAa/leHHO# OyXranTrepyd (CMHXPOHU3AI[US ITOPYUeHHH I/IaTeXKHOTO THIIA, a TAKXKe
BBIMMCOK). Bbimicka 060HOBNeHHass Ha (aKTHUeCKoe BpeMsl OTpakaeTcs
HerocpeiICTBEHHO BO BpeMsl lepexo/ia B yiaieHHY0 byxranteputo kveHTy. B aBTo
pe>XxuMe NPOUCXOAUT CUHXPOHU3ALMs BBIMTUCKU. [laHHBIN MPOLIeCC OCYILeCTBIISIETCS
Ha Oa3e B3aMMOJIENCTBUS WHTEpHeT-O0aHKa M Oyxranrepud, Kotopas paboTaer B
pexkuMe OHslaiiH. TTopyueHHs TUIaTEXXHOTO THIIA BO BpeMs pabOThI K/IME€HT UMeeT



BO3MO>KHOCTH (DOPMUPOBATH B y/ja/ieHHOM Oyxrantepun. Bo Bpemst ocylijeCTBIeHNs
repexo/ila 00paTHO B yZa/ieHHbIM baHK, K K/MeHTa Ha uHTepdeiice 0ToOpaXkaeTcs
repedeHb JOKyMeHTaluU, KOoTopasi Obia co3jjaHa. JlaHHbIN TiepeueHb 0TOOpaXkeH B
WCTOPUM OTlepalyii Ha COOTBeTCTBYIOIIel BKIaike «Ha moanucek». B yganeHHOM
baHke TIOpyueHUsi, KOTOpbIe SIBJISIIOTCS TUIaTeKHBIMU, (OPMUPYIOTCS B aBTO-
pexxume Ha 0a3ze paboThI, OCYILECTB/ISIEMOM WHTepHET-0aHKOM W y/Ja/ieHHOMN
Byxranrepueil.

Takke MbI TIPOBEIM SKOHOMHUYECKOe OOOCHOBAHHME BBIOPAHHOT'O peIeHus U
MPUILJIK K CJIeyrolleMy BBIBOAY: 3a ABaAuatb MecsaneB NPV  1iokasatesb
TIPOTHO3UPYeTCs B HOMb, ecyid cTaBK IRR guckoHTrpoBanus Oyget paBHa 32,53%
rof,.

TakuMm 00pa3oM, C TeueHHeM BpeMeHH MOSBUIHUCH OO0JIbIIIFE BO3MOXKHOCTH, B TJIaHEe
Pa3BUTHS U TIOJIyYeHUsT MaTepPHa/IbHOM BBIFO/bI, TIOCPEAICTBOM aBTOMATHU3aIUH
mpoljecca [IesiTeIbHOCTH OyXra/JTepckoro OT/Aejla KOMIIAHWW, TIpUBEIIer K
YMEHBIIIEHHUIO U3/iepkKeK. PaOOTHUKY OpraHu3aIivii, KOTOPbIe OCYI[eCTBJISTIOT CBOIO
JeITe/IbHOCTh C «00/1auHbIM» 10, MOTyT He COMHEBATbCSI B TOM, UTO MX JIaHHBIE
OyZyT COXpaHeHbI, Ja)ke IMPH OCYIeCTBAeHUH pabOThl C STUMU JAHHBLIMH uepe3
uHTepHeT. C aHA/IOTMUHLIMM IaHHBIMH, He TI0/IarasiCb Ha Tepejauy C/eAyIoIero
BBOZIA [IaHHBIX PYYHBIM CIOCOOOM, C OOJBIIMM UHCIOM PAOOTHUKOB (Jjaxe B
KPYITHBIX KOMIIaHUSIX) OHU MOTYT B3aUMO/IeHiCTBOBATh.

B pgomosHeHWe K 3TOMY, TMPOCTOM [AOCTYI K OyXraaTepCKOMy MpPOTrpaMMHOMY
obecrieueHnto Ha 6a3e 00/aUHBIX  TEXHOJIOTHM  TI03BOJIIET  YAYUIIMTH
COTPYJHUUECTBO MeXXAY TIPeANpPUITUSIMU. JTO OCOOEHHO Ba)KHO [Jisi KPYMHbIX
MHOTOHAILIMOHA/IbHBIX CTPYKTYp, Korja TpeOyeTcss 06ecreunTb COT/IaCOBAHHOCTH
JeHCTBUM Kakaod OusHec-eIMHMIBI C IeissMH Bceld rpynmbl. Ho obGmaunbie
pellleHus] TIOMOTYT CIKOHOMUTH JeHbId W HeOONbIIMM KOMIIaHUSM, KOTOPBIM
TIPOCTO He HY>KHO YCTaHAB/IMBATh TaKOe KOJTMUeCTBO Pa3/IMUHBIX MporpamMm. Kpome
TOTO, JI7Is1 HeOOJIBIITUX KOMITaHHM, KOTOPBIE ellje HaXOASATCS Ha CTaJuu pa3paboTKu
W BCe ellje XOTSAT HWHTETPUPOBAThCS B JKOCHUCTEMY OyXralaTepcKoro yuera,
e>KeMeCsTuHast TTOZTHCKA SBJISIeTCSI XOPOIIIMM BapHUAHTOM, TTOCKOJIBKY B 3TOM C/Tyvae
KOMIIaHWSI He CBsi3aHa KOHTPAKTHBIMU 00s3aTe/IbCTBAMUA. JTO TIPEJOCTaBJISIET
6onbliyto cBoOOAY AeNCTBUM TIPU BbIOOPE MPaBU/IBHOIO TOCTaBLUKA yCIyT, YeM
ripu pabote ¢ HerpaBUILHLIM. Ob/1auHbIe OyXTa/ITePCKUEe PeIIeHHs], 10 CPABHEHHUTO
C TPaJWLMOHHBIMU CHCTeMaMH, Jydllle TOAXOAAT AJis Tiepexoja OT OyMa’kHOM
paboThI K 3/IeKTPOHHOM OJ1arofjapsi CBOUM BO3MOKHOCTSIM XpaHeHUsI IaHHbIX. B ToM
cjlydae, eC/Ti KOMIIaHUSI UyBCTBUTE/TbHA K 9KOJIOTUYECKHUM BOIIPOCaM, 3TO elile OZHO
HeMaJIoBayKHOe TIPeUMYIIeCTBO.

Takum obOpa3om, Ilens paborel gocTurayra. Criacubo 3a BHuMaHue! [loksaz
OKOHUEH.



