3alnuTHaNA peyb

Cnanp 1

YBakaeMmble Tmpejcenaresib M uieHbl ['0CyfapCTBeHHOM aTTeCTalMOHHOM
komuccuu! BaileMy BHUMaHHWIO mpejsaraeTcs pabora Ha Temy «Hamorosoe
TlaHMpoBaHue B opraHu3aiuu (Ha nmpuMepe OOO «Tpanc Mobuib BeHes» )».

Cnaup 2

HanoroBoe mnnaHWpoBaHWe SBAS€TCS OFAHUM M3 S(PQEKTUBHBIX U
00ILIeZIOCTYITHBIX UHCTPYMEHTOB [I/IsI  aKKYMYJISIL[UM  [IeHE)KHBIX CPeJICTB U
MOBbILIEHUS]  (PMHAHCOBBIX  pe3y/bTaTOB  OpraHM3alyd.  AKTYyaJbHOCTb
UCC/IeIOBaHUs, B CBOIO OdYepe/lb, O00yC/IOB/leHAa €CTeCTBEHHbIM >KejlaHMeM
HaJIororiaTesbljkKa YMEeHBIINTh Ha/IOTOBYIO HAarpy3Ky OpraHu3aliuu.

Llenvto uccnefoBaHusl — siB/sleTCsl  pa3paboTKa KOMILIeKCa  Hay4HbIX
MpeIJIOKEHNA W TIPAKTUYECKMX peKOMeHJalud T0 OpraHv3aliii CHUKEeHUs
Ha/IorTOBOro  OpeMeHW, TMyTeM 3aKOHHOM ONTUMM3AlMd  HAJI0r000/I0XKeHuUs

npeanpusatus OOO «TpaHc Mobunbs BeHes».

Cnamnpg 3

B niepBoti r71aBe ObIIM UCC/e[0BaHbl OCHOBBI HAaJIOTOBOTO T/IaHUPOBAHUS Ha
npeAnpusSTUUA. Bbimu orpesienieHbl 0OIMe TIOHSATUS HAJOTOBOTO TUIAHUPOBAHUS,
BbIJle/IeHbl UX BUZBI U KaaccuUKaluK, BUAbI CUCTEM HanoroobsoxxeHus. bouio
JI0Ka3aHO, UTO 3HAYMMOCTb  HAJIOTOBOTO  TJIAHMPOBaHUS  00yC/IOB/IeHa
CyILleCTBeHHBIMU Be/TMUMHAMU HaJIOTOBBLIX TIaTe)keil B 00lleli cymMMe pacxo/ioB,
BBICOKMM ypOBHEM HaJIOTOBOM Harpy3kH, TSDKeCTbIO HaloroBoro OpemeHH
TIpeAPUATHH.

Cnamp 4

ViccnenoBaHO HaoroBoe IVIAaHWPOBaHWe, ero kiaccugukauys. [lokasaHo,
YTo HeoOXOJUMOCTh HAJOrOBOTO TUIAHMPOBAHUS HW3HAYaJbHO —OMpejiesieHa
COBpEMEeHHbIM HaJI0rOBbIM 3aKOHO/IaTebCTBOM, V3HavyaJIbHO
rpelyCMaTpHBarolliee pa3/iMyHble HAJIOTOBbIE€ PEXXUMBI, B 3aBUCUMOCTH OT CTaTyca

HaJ/1ororiaTe/bIirKa, HaHpaBJ'IEHI/Iﬁ N  Ppe3y/jibTaTOB €ro Cl)I/IHaHCOBO -



XO3SIMCTBEHHOU [JleSiTeTbHOCTH, MeCTa perucTpalud W OpraHu3al[MOHHOU
CTPYKTYPbI OpraHv3aLiiy Ha/lororiaTesblLyKa.

Cnanpg 5

Bo Bropoii rmaBe HacTtosieli paboTbl ObUTM KCC/I€OBAHBI CITOCOOBI
ontuMmu3aiiid HamoroB B OO0 «TpaHnc Mob6unb BeneB». [lnsi ompejeneHust
Hasioroo6/iaraeMoii 6a3bl /7151 OCHOBHBIX HajoroB mipeanpustus (HC, Hamora Ha
MMYIL[eCTBO U Hajlora Ha NPUOBLIb) ObIIM paccMOTpeHbl KO3 (PULIMeHThI PHUPOCTa
MMYIIeCTBa, BLIDYUKU OT peasu3aliiy ¥ TpUObLIU MpeArpusTys 3a nepuog 2016-
2017 rr.

Cnaup 6

[nsi  oripefiesieHHsi YPOBHS COBOKYITHOWM Ha/JIOTOBOM Harpy3ku ObLio
pacCuMTaHO OTHOIIEeHWe CYMMbl BCEX HaJIOrOB, yIJIaUeHHBIX MpeAnpUusTUeM, K

o0111eil cymme [10XO/I0B, TIOJTyYeHHOM TIpeJTIpUsTHEM.

Cnaup 7

Pe3ynbTaTthl JaHHBIX TaO/WI] TIO3BOJWIA OLIEHUTh BWSHUE OOIIeH
BeJIMUMHBI IOXOMO0B MPEeATPUATUS U CYMMbl HaJOTOBBIX I/IaT€)KEW Ha yPOBEHb
COBOKYMHOW Ha/JIOroBOM Harpy3ku. I1o pesynbTratam uccief0BaHUS OpraHU3aLuu
1je/1ecoo0pa3HbIM  TpefijlaraeTcss mepedT Ha pexkuM YCH  «Zoxofgsl MHHYC
pacxo/ibl», UTO COKPATUT HAJIOTOBYIO Harpy3Ky Ha 38%.

Cnanp 8

AHanui3 Ha/0rOBOM Harpy3KW MOKasajl, UTO MPU MPUMEHEHUH YTIPOIeHHOM
CUCTeMbl HaJIOTO0O/IOKeHUsT TIpeATIpUsITHe MOXKeT peajbHO CHU3WUTh CBOMO
Ha/IOTOBYIO Harpy3ky. IIpu 3TOM 3aTpathbl MpeArpuATHS OyAyT MUHUMAaTbHBIMHU,
YIIPOCTUTBCS CUCTEMa HaJIOTOBOT0 yueTa MpeATpUsiTHs.

Cnanpg 9

Ha ocHOBaHMM MpOBEEHHOTO MCC/Ae[0BaHUS MOXKHO CJeaTh CAeAyrolue
BBIBO/IbI:

1. YnpaBneHue TIpeANpUATHEM B YCAOBUSIX OBICTPO HW3MEHSIOIIErocs

3aKOHO/IaTe/lbCTBAa M COCTOSTHWSI BHeIllHeH cpefibl TpeOyeT OBICTPOM peakivu.



[To3TOMYy MyIlaHUPOBaHWe B OpPraHW3alldy MOoZipa3yMeBaeT 3a0/1aroBpeMeHHbIN yueT
BCeX (haKTOpOB, KOTOPbIe MOT'YT OKa3aTh BJIUSHUS Ha J1eATe/IbHOCTh MPeNPUSTHUSI.

2. HecmoTpsi Ha TO, UTO BOMNpPOC TJIAHUPOBAHUWS HAJIOTOBBIX IL/IaTEXEU
oTipefiesisieTCs /11 KaXX/I0T0 MpeAnpysaTHs WHANBUAYa/IbHO, B X0/e paboThl Obuin
BbI/le/IeHbl M OMMCaHbl OCHOBBI HA/IOTOBOTO TJIAHUPOBaHHWsI, @ UMEHHO 3/IeMEeHTHI,
MEeTO/bI U 3Tarbl.

3. Kaxzoe nipearnpusitie 06s13aHO OCYIIeCTB/ISATH HAJIOTOBOE TIJIaHWPOBaHUe
IIsT  [OCTWKeHWss ~ Haubosblliero  ero  (DMHAHCOBOTO  IPOLIBETAHUSI.
[TpodeccroHanbHO BBHITIOJIHEHHOE HAJOTOBOE TJIAHWUPOBaHWE — Ba)KHBIM IIar K

TIPOLIBETAHUIO TIPETIPUSTHSI.

Cnaupg 10

Takum o6pa3om, 1je/1b paboThl — «Hamorosoe rnjaHMpOBaHUE B OPraHU3al[uu
(1a mpumepe OO0 «Tpanc Mobuns BeHeB» - OCTUTHYTA.

Criacu60 3a BHUMaHUe!

Joknaz okoHueH!



