«MOCKOBCKUUN ®PUHAHCOBO-
ITPOMBINIEHHBI YHUBEPCUTET
«CUHEPT'US»

BbINTYCKHAA KBAJTMOUKALMNOHHAA PABOTA
Ha Temy:
«OpraHunsauusa TPaHCMNOPTHOro o6¢cny>XxuBaHus
npeanpuatua (Ha npumepe AO «AJIPOCA-I'a3z»)»

BbINnoOMIHUN:

Hayu4HbI pyKoBOAUTENb:



AKTYa/JIbHOCTb TeMbl OOBACHAETCA TEM, 4YTO B MNpouecce npou3BOACTBA
NpoAYyKUUA MoABepraeTtcs MHOIOKPaTHOM nepeMelleHnaM U rnorpys3oyHo-
pPa3rpy3o4yHbIM onepaumaMm, CnocoOCTBYHOWMX OONbLUEMY YBEINYEHUIO
obbeMa TpaHCMNOPTHbIX paboT. KaxKaas TexHosornyeckas onepaums
noapasaensieTcd Ha HECKOJIbKO TPaHCMOPTHLIX onepauum, NO3TOMYy 3TO
CBA3aHO C 6onbWIMMKM 3aTpaTaMM Ha TPaAHCMOPTHble paboTbl, KOTOpbIE
coctaBnatoT 10-30% KOCBEHHbIX pacxogoB B ce6eCTOMMOCTU NPOoAYKLUMK, a
YMUC/IEHHOCTb PabOTHUKOB, 3aHATbIX B TPaHCNOPTHOM  XO35MUCTBE,
cocTtaBnseT okono 12% obuiero ymcna paboumx.




Llenb U 3apa4u

Ileb - oOlLleHKA COCTOSIHUS W pa3paboTka MeporpusiTUM, HarpaBAeHHBbIX Ha
COBepIIIEHCTBOBaHWEe  OpraHM3al[id  TPaAHCIIOPTHOrO  0OC/Ay)XuBaHUsS  00ObeKTa
MCCJIe[JOBaHUSI.

3ajaum:

1. U3yuYMTh MOHATHE W CYIIHOCTh TPAHCIIOPTHOTO 00C/Ty>KMBaHWS OPraHU3alivy;

2.  PACCMOTPETh METObI OpPraHMU3aIK TPAHCIIOPTHOIO 00C/TyKUBAaHMsI OpPraHU3al[Hi;

3. U3yudTh MeTOAbl OLIeHKH 3(M(PEeKTUBHOCTH OpraHW3al[dd  TPAHCIIOPTHOIO
oOCnyKUBaHUS B OpraHU3aLiu;

W3yUNUTb OPraHU3aljMOHHO-TIPABOBYIO XapaKTePUCTHUKY OpraHH3allHHg;

OLIeHUTh OCHOBHBIE 9KOHOMHUUECKHe TI0Ka3aTe/d JesTe/IbHOCTU OpPraHu3alivy;
OLIeHUTh COCTOSTHME OpraHW3al|ui TPAHCTIOPTHOTO 00C/Ty>KMBaHHS OpPraHU3aliviy;
pa3paboTaTb HampaB/lIeHWs COBEpIIIeHCTBOBAHMS OpraHW3alliM TPaHCIIOPTHOIO
00CTy>KUBaHUS B OPraHU3aliuiy;

7aTh OIEHKY 3KOHOMMUeCKOH 3(GheKTUBHOCTH HaIlpaBJeHHS COBEpPIIIEHCTBOBAHHS
TPaAHCIIOPTHOTO 00C/TY>KUBaHUSI OpraHU3aluH.
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O61BekToM nccnenosanua asnsetcsa AO «AJTIPOCA-Tas.

NHdopmMauMOHHOW Ga30M NOCAYXWUNIM paboTbl 3apybEXHbIX U OTEUYECTBEHHbIX
9KOHOMWCTOB, ChneunasincToB B 06M1acTu ynpaBneHns MapKeTUHIOM n CObITOM,
OMNbIT POCCUNCKUX W 3apybexHblX npeanpuaTtuii, onyonmnkoBaHHbin B CMWU,
neyatHas JMtTepartypa, a Tak Xe nyonukaumm B CeTU WHTEPHET, [AaHHble
cratuctuyeckon  Tekyulen  otdyetHocth  AO  «AJIPOCA-Tas3» no T1eme
nccregoBaHus.

OCHOBHbIMN MeTOAUKaMM U MeTog4aMu 1cc/ieoBaHNA ABMSIOTCS:
MeToA HabaeHns;

onucaHue;

06006L1eHME;

METO/, 3KCMEPTHbIX OLEHOK;

METO/ /IOTMYeCKOro aHasim3a n CUHTE3a;

O UhwWNE

METO/, CTPYKTYPHO - PYHKLIMOHA/IbHOIO aHan3a.




Pe3yabTtathbl UccnepgoBaHus

1. TpaHCnopTHoe O06CAYXuBaHME Kak [esTe/lbHOCTb, CBA3aHHYl C
NPOLECCOM MNepPeMeLleHNss TPY30B U NacCcaxupoB B MPOCTPAHCTBE U BO
BPEMEHN W NPeaoCTaBNEHNEM COMYTCTBYHOLINX 3TOW AeATEeNbHOCTY
TPAHCMOPTHbIX  ycnyr. Bonpocamyn  opraHu3auum  TPAHCMOPTHOIO
06CNyXnBaHNS 3aHMMAaEeTCs NIOrMcTUKa. TPAHCMNOPT U /IOTUCTMKA SBNSIETCS
OfIHO/ W13 KJ/IOUEBLIX OTpacnen n6oro npeanpusaTUs, BaXHeRLNM
thakTopom 3PEKTUBHOIO PasBUTUS U pacluMpeHns. B cerogHsiluHeMm
MUpe  OIOMKETHbIX  OrpPaHWYeHWi A  opraHuM3auus  Ao/HkKHa  YMETb
OTC/IEXMBATb CBOW Pacxo/ibl U onpeaensTb BO3MOXHOCTW A/1s1 9KOHOMMM,
B TO e BpeMsi, [eliCTBys Ha ee HbIHELlHEM YpPOBHE, HEecMoTps Ha
MeHbLUWIA OloMKeT. JIormcTuka Ha YpPOBHe NpeanpusaTvis obneryaert aTy
BO3MOXXHOCTb.

2. OTKpbITOEe akumoHepHoe obulectBo «AJIPOCA-Ia3», npeanpuatvie no
A00bl4e N TpaHCMOPTUPOBKE rasa, Obl/10 CO34aHO B pamMKax MHTerpaummu
a/iMasHoOM NPOMBbILWIEHHOCTN M HedoTenepepabaTbiBalOLLErO KOMIiekca
PC (4) B coortBetcTtBUM ¢ PacnopsxeHunem [paButenbctea PC (H) Ne
1459-p ot 14.11.1997 ropaa.




OueHKa npousBoaguTeNbHocT aBToTpaHcnopTta AO «AJIPOCA-Ta3» 3a 2016-2018 ropa
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PekoMeHaauuun

1. HoBble TpaHCMOpPTHbIEe cpeacTBa npuobpertaTb MO AOrOBOPY JIM3UHrA.
HeobxogMmo OTMETMM, 4YTO B HacTosllee BpemMsa npeanpusatue
NCNbITbIBAET oOnpeaeneHHble (UHaAHCOBbIE TPYAHOCTU, W MOJYYEHHbIN
pe3ynibTar YMCTON MNPUOLIIN OpraHM3auum He MNo3BOJISET el 0OHOBUTL
NnapK aBTOTPAHCNOPTHbLIX cpeacTs. [MoaTomMy npeasiaraem npuobpectn ase
eQVHNLbl aBTOTPAHCMOPTHbLIX CpeacTts. B ganbHenwmx pacdetax
HeobXxoAMMO  OMnpefenuTb  Kakoh BuA  (OMHAHCUPOBaHUS  OAHHOTO
npeanpuatua éyaet sbirogeH AO «AJIPOCA-Ia3»: Kynutb Mo O0roBopy
AN3MHIa UAN NP NCnosib30BaHNM 6aHKOBCKOro KpeauTa.

NIN3uHr — BuAa dUMHAHCOBLIX YCyr, popma O6WECTBEHHbLIX OTHOLUEHWUIA,
KoTopasa hakTU4eckn SABNAETCA BUAOM 3KOHOMWYECKOro obsasarenbCcTBa, Mo
KOTOPOMY 3aeMUMK 06S3yeTcA BEepPHYTb PecypcCbl UM KX BO3MELLUEHME B
oyayLiem; ncnosb3lyemble o8 NPUOBPETEHMUSA OCHOBHbIX MPOU3BOACTBEHHbIX
doHogoB wnm Haubonee  BbICOKOCTOMMOCTHbIX  TOBapoB  HapOAHOro
noTpebneHuns.




PekoMeHaauuun

* Meponpuartue 2. BHegpeHune cuctemsl INTOHACC

* Meponpusatne 3. YCOBepLUeHCTBOBaTb opMy opraHusauum Tpyaa
Boautenen AO «AJIPOCA-la3». Ha paHHbI1 MOMEHT WCMNO/bL3YETCA
O4HOCMeHHas opmMa - 3a OofHMM aBTOMOOMNEM 3akpennéH OoAauH
BoauTenb. WM3MeHUTb Ha MONyTOpHYK - 3a [ABYyMA aBTOMOOMNAMMU
3aKkpenneHbol Tpu BoaguTena. OxuaaembiM 3PIPEKTOM [O/HKHO CTaTb
NoBbILLEHNE MPOU3BOAUTENILHOCTU, B pe3y/nbTaTte BHeApeHUA MNpoekTa
[O/DKHO  COKpPaTUTLCA CpPefHEecnMCOYHOe KOMMYeCcTBO aBToMobusien,
cneposaresibHO, nNpu  TOM Xe 00bemMe MNepeB030K OXuaaercs
3HAUYNTESTIbHOE CHWKEHME TPaHCNOPTHOW paboThl.




BJIATOOAPIO 3A BHUMAHWE!
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