3ApaBCTBYyNTE, yBa)KaeMble WIeHbI aTTeCTAlMOHHOU KOMHUCCHH!

Tema Moell BBLITTYCKHOM KBaMM(HUKAIMOHHON paboThl - «OnruMusamus
HAJIOr000,/10)KeHUsl JIeATe/TIbHOCTH opranm3anuu (Ha npumepe 00O PI'K
«Apucrokpar» r.I'yOKHHCKHA)».

AKTya/IbHOCTb TeMbI 00yC/IOB/IeHa HeoOXOANMOCTBIO —aKTHBH3ALUU
pa3BUTHSI MaJiOr0 TpeANpPUHUMATE/bCTBAa KaK OJJHOTO W3 YCJIOBHUW CKOpEWIIIero
3aBepIlieHs] ppIHOUHOW TpaHC(OopMaluu OTeueCTBeHHOM SKOHOMUKHU. .

Ilenbto paboThI SIB/ISIETCA ONTUMM3AlMs HAIOT000/I0XKEeHUST /IesITe/IbHOCTH
opranu3anuu Ha ripumepe OOO PI'K «ApucTtokpar».

Jinsi [OCTHOKeHHMs Ije/Id, BO BTOPO# TIJiaBe PaboThl MPOU3BOJUTCA
AHAJIN3 CUCTEMBI HAJIOT'OOBJIOKEHUA 000 PI'K
«APUCTOKPAT».

OcHoBHbIMU BUamMu gesiteibHOCTH OOO PI'K « ApucTokpaTr» SBJISSFOTCS:

- lesITe/IbHOCTh TOCTUHULI, Kade, 6apoB U peCTOPaHOB;

- OpraHu3ali ONTOBOM U PO3HHUYHOM TOPTOB/AM TMPOAYKTaMU TIHTAHUS,
MPOAYKIMeH TeXHUYeCKOro Ha3HaueHUH;

- BCe BU/Ibl CTPOUTE/IbHOU, PEMOHTHO-CTPOUTE/ILHOM /1€ Te/IbHOCTH.

B xopme aHanv3a ObUIM pacCMOTpPeHbI OCHOBHbIe TOKa3aTeaud (PUHAHCOBO-
9KOHOMUYeCKOW JleATeTlbHOCTH KOMITaHMM Ha OCHOBe WX aHanu3a B Tabsuie 1
pa3laTOYHOr0 MaTepurara.

B pe3sysibTaTe OljeHKHM TIOKa3aTesiell OajiaHca CTajao SICHO, UTO TIPeJIIpUsITHe
BJET CBOIO JesTeJIbHOCTb B OCHOBHOM 3a C4YeT COOCTBEHHOTO OOOPOTHOTO
KamnuTasa.

Tabsuija 2 pa3gaTOYHOrO MaTepuasiia COMEPXKUT pe3y/bTaThl AHaiu3a
¢duHaHcoBbIX pe3ynbTaToB OO0 PI'K «ApucrokpaT» 3a 2015 — 2016 rT.

B pe3ynbTaTe OLIEHKUA Ti0KasaTesell Tabmuibl 2 CTajo SICHO, UTO
nipegrpusTye no uroram 2015 — 2016 rr. nosnyunsio Beipyuky Ha 6,08 % MeHblle,
yem B 2015 ropgy. Ilpu 3ToM pacxofpl 10 OOBIYHOMN [1esATeIbHOCTH BBIPOCIU Ha
17,39 %.

AHanu3 Ha/JOroBbIX TJIaTEXeW TIpeANpUsATHAs TOoKasaa, YTO COrJIacHO
yUeTHOW TONUTHKe [/isi 1iesiell Ha/jorooO/o)KeHWsl TpeArnpusTHe AJis pacueTa
e/IMHOTO HaJ/ioTa UCTIO0/b3yeT 00beKT Hasloroob/10)KeHHsI B BUZE JOXO/IOB.

PaccMOTpuM Hauuc/eHWe W YIIaTy Ha/JOTOB TIpeJIpusitTvs B Tabiuile 3
pPa3zlaTOYHOr0 MaTepyara.

ITo uToram aHasm3a Tabauife! 3 craso scHo, uto HAMJT 3aHrMaeT O0/IbIIHiI
y[le/IbHbI BeC B CyMMe HaJOTOBBIX TiaTe)kel mpearpustus — 6onee 50 %. 3a
2016 rox HAODJI 6bu1 HauucneH B cymme 431549 pybnb, a yruladeH B Cymme
531549 py6., T.e. c yueToM canbAo0 Tpeabiayinero roga. YCH Obln HauvcieH B
cymme 336732 py6uisi, a yrutaueH B cymme 358504 py6isi. Beero 3a 2016 rog 66110
yrulaueHo HayoroB B cymme 890053 py6si.

Pacuer Ha/sioroBoM Harpyskd MpeAnpUsTHs I[I0Kas3asa, YTO HajaoroBast
Harpy3ka mpearnpusituss coctaBisieT 7,93 % B o0ijeM o6beMe BBIPYUKH
npeAnpusaTys. JaHHbIM MPOLIEHT COCTaBJ/sieT ONTHMMAJIbHbIM YPOBEHb HAJIOrOBOM



Harpy3ku i npeanpusatus. Ho B yc0BUsiX Kpr3rca SKOHOMUKU Poccun, a Takxke
Ha (hoHe CHIDKeHUsS BBIDYUKM W UHMCTON TPUOLUIM MpeAnpHUsiTHS HeobX0auMo
OTTUMHU3UPOBATh crucTemMy Hanoroobsoxkenuss OO0 PI'K «Apuctokpat».

B Tperbeili ryiaBe padoTHI MNpe/CTaB/eHbl PeKOMEHJAlHU 10
OIITUMUNBAIINN HAJIOT'OOBJ/IOXKEHUSA OOO PI'K «<APUCTOKPAT»

OtieHuB 1po6sieMbl TIPeANPUSTHS, CTOUT BHECTU CJie[yollue TpeJi0KeH s
T0 YJIyUIlleHUt0 (PUHAHCOBO-X035MCTBEHHOM J1eITe/IbHOCTU Mpe/TIPUSTUS:

- OTKOPPEKTHPOBATh LIEHOBYIO TTOJIMTUKY B CTOPOHY TOBBILLIEHNS;

- HaCTPOUTb CUCTEMY TIPOU3BOJACTBEHHOTO YyuyeTa U CUCTEeMY OT-
BETCTBEHHOCTH 3a OTKJIOHEHUS 3aTpaTr C Le/bl0 YIpaB/eHUs] U3JepPXKaMU U UX
CHYDKEHUS;

- HaJaIuTh KOHTPOJIb HaJl COOTBETCTBHEM (haKTUUeCKUX HOPM pacxoja
CbIpbsi, MaTepPUaIOB, 3JIEKTPOIHEepPruy TeXHOJIOrMYeCKUM HOpMaw;

- yCTaHOBUTb TIpsIMble CBSI3U C TIOCTaBLIMKAaMU CbIPbsl, YMEHbIIUTb
KOJINUeCTBO YPOBHeM B cucTeMe CHaOXKeHHsl OpraHu3alui;

- YBEJIMUUTh YCTaBHBINA KaliTaa COOCTBEHHUKAMU 1 TPETHHUMU JIULIAMU;

- MpelOCTaBUTh OpraHU3alyy yupeAUTe/IbCKUe 3alMbl, >KeJlaTebHO
[0JICOCPOYHBIE;

- npuBJieYb OAHKOBCKUE KPeJUThI, KeaTe/bHO JJ0JIT0OCPOYHbIE;

- pa3paboTaTh ONTHMAabHYIO CXeMy 3aKyMK{ CbIpbsi, KOTOpasi Mo-
3BOJIUT COKPATUTh 3ariachbl CbIpbSi U MaTepyuajioB U COOTBETCTBEHHO YBEJIUUYUTh UX
000paurBaeMoCTh;

- TIPUHATb Mephbl TI0 YCKOPeHWI0 000paurBaeMOCTH TOTOBOM TIPO-
AYKLWH, B TOM UHCJ/Ie MAPKETUHIOBbIE MEPOIPUATUS — CTUMYJIMPOBaHKe CIpoca
3a CuUeT peK/iambl, KOPPeKLY L[eHOBOM MOJIMTUKU, COBEPIIEHCTBOBAHUS CHCTEMBbI
pacripeziesieHus1 TOBapOB;

- COKPaTUTh 1eOUTOPCKYIO 3a/I0/PKEHHOCTb.

CpaBHeHHe pa3/IMUHBIX CUCTeM Hajoroob/10KeHus TIpeJiCTaB/ieHo B Tab/uie
4-7 pa3gaToyHOro MaTepuaria.

[Tpu oLeHKe [elCTByOIIed CUCTeMbl HaJOroo0/0)KeHUs Takke ObLM
BbISIBJIeHbl MWHYCbl ITIpM OpraHv3alid W BeJleHUM HaJoroBOro yyera Ha
TIpeATIPUSATHN.

OpHako, B 1[eJloM Ha TIpeJIIpUSITUMA BbIOpaH Haubosiee OMTUMaJIbHBIN
BapHaHT crcTeMbl Hanoroobnoxenuss — YCH «moxomei». [IpoBefieHHbIE pacueThI
TOKAa3a/v, UTO MEHATb JaHHYI0 CUCTeMY B HACTOSLIUX YCJIOBUSIX XO3IUCTBOBAaHUS
TIpeATIPUSTHS He UMEeeT CMBIC/IA.

Takum 06pa3om, OCHOBHOUW peKOMeHZalel 0 y/aydllieH|o (PHHAaHCOBOTO
COCTOSIHUSI TIPEATIPUSITUSL ¥ OTITUMU3ALIMK HaJIOT000J10)KeHUs sIB/isieTCsT pa3paboTka
rpamMoTHOU nomuTUKM yripasieHnss OOO PI'K «Apucrokpar». B yacTHOCTH, peyb
UleT O HeoOXOAUMOCTH OLeHKU 3I(PPEeKTUBHOCTH TPYAOBBIX  pECypPCOB
NpeAnpusaATAs U ONTUMU3ALMM LUTATHOI'O paclucaHus C [epeBOZlOM 4YacTH
nepcoHasa (rpex/e BCero, TeXHUYECKOro xapakTepa) Ha ayTCOpCUHr. Takas mepa
3HAQUUTEJIbHO CHU3UT HAJIOTOBYIO0 HArpy3Ky IpeArpUsiTHs, B YAaCTHOCTH, B IUIaHe
HIO®DJI, naaTe>kk KOTOPOTO COCTaB/ISAIOT Oojiee TOJIOBHMHBI OT 001ijero oObema



HanoroBeix Tuiateker OOO PI'K «Apwucrtokpar». B pabote MOAUYepKHYTEI
BO3MOXXHOCTU CHW)KEHUSI HAJIOTOBOW HAarpy3ku Ha OIUIaTy TpyJa B YC/JIOBUSIX
ayCTCOPCHUHTa C YYeTOM MOCAeJHUNA U3MeHeHuH B 3akoHogarenbctBa. OO0 PT'K
«ApHUCTOKpaT» MOJKET TakKKe CI3KOHOMHTb Ha 00si3aTe/bHbIX /i O(UIMaTbHOTO
TPY/IOyCTPOWCTBA  TPeAyCMOTPEHHBIX OTEeUeCTBEHHbIM  3aKOHOAATEebCTBOM
orunciieHusix. Ocoboe BHHUMaHWe CjelyeT yAeIUTh TPYZOBBIM OTHOIIEHUSM,
BO3HHMKAKI[MM Ha OCHOBE 3akK/IlOueHusi AoroBopa rnogpsga. IIpy rpaMoTHOM
MOAX0/e K COCTaBJIEHUIO [IOrOBOpa MOAPSia OpraHu3alvsi MOXKeT 3HAauuTe/bHO
COKOHOMUTH Ha yIlaTe CTPAaXxOBBIX B3HOCOB, COO/ofasi Bce TpeboBaHUS
3aKOHO/laTeNlbCTBa, UTO OCOOEHHO akKTyadbHO B Tepuoj, SKOHOMUYECKOU
HecTabHUIBLHOCTH.

Ot nipuHATHA BepHOro pelenus pykoBoautesiem OOO PI'K «Apuctokpar»
OyzieT 3aBUCeThb Ja/bHelilliee pa3BUTHeE AeSTeTbHOCTU TIPeTIPUSITHS.

Takum obOpa3zom, Ilens padoTbl - onTUMHU3AIMS HAIOr000/I0KeHUs
nesiTesibHOCTU opraHu3aiiuu Ha ripuMepe OO0 PTI'K « ApucTokpaT» — JOCTUTHYTA.
Cnacu6o 3a BHUMaHue! [{ok/iazi OKOHUeH.



