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Hay4HbIV pykoBoguTtesnb: MMHaKo
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AKTYanbHOCTb, Lieflb 1 3aa4i

- ONTUMM3aLNA NOTMCTUYECKUX 3aTpaT Mo A0CTaBKe rpysa Ha
npepnpnatnm OO0 «BeHTKOMMNIEKC».

AKTYyanbHOCTb BbIOpaHHOIM TeMbl 3aKJ1H0YAEeTCs B
TOM, 4YTO B HacTosiLlee BpPeMsi MNpaBWIbHAs OpraHM3auus Ha
0OCTaBKy rpysa Mpu3BaHa He TONbKo obecnedmBatb npouecc
NPOn3BOACTBA CbipbeM M MaTepmanamMu, HoO N cNocobCcTBOBaTb NMpwu
3TOM  OOCTVMDKEHMIO  MOJSIHOWM  3aHATOCTU  PecypcoB U uX
ONTUMasIbHOMY COOTHOLLIEHWIO.

1. paccyuTaTb NOrnmcTnydeckue 3aTpaTtbl Ha goctaBky rpysa OOO
«BeHTKoOMMIeKe»;

2. NpoaHanM3npoBaTb JIOTUCTUYECKMe 3aTpaTbl Ha OOCTaBKY rpy3a
OO0 «BeHTKOMMNNEKC»;

3. pa3pabortaTb pekomMeHZaUMM MO ONTUMU3aAUUM 3aTpaT Ha
O0CTaBKy rpy3a Ha npegnpuatnm OO0 «BeHTKOMMIEKC».




OpraHusauuoHHasA CTPYKTypa npeanpusaTus

['eHepa/bHBIA AUPEKTOP

I

W crionaure/bHbIN
MAPEKTOP

I
| I I |

Hau. Hau. oTnena Hau. ' naBHBIN
KOMMEPYeCKOro JIOTUCTUKU MIPOU3BO/CTBA oyxranaTrep
oT/esa
v v \ 4
Kommepueckuit Otnen I1pon3BOACTBO
oT/eN JIOTUCTUKU




OCHOBHblIe TEXHNKO-29KOHOMMNYeCKne nokKasartenu

000 «BeHTKOMMNNEKC»

ITokasaTenu 2018 2019 2020 | Temr pocrta/cHuxenus, %
2019k | 2020k | 2020 K
2018 2019 2018

Bripyuka OT peanu3aiuu | 141 519 | 142 555 [150517 {100,7 |105,6 |106,4
MIPOAYKIIWH, THIC.pYO.
CebecToumocTb peanu3oBaHHOM | 131 184 |134 670 | 140 289 |102,7 104,2 106,9
MIPOAYKIIMH, THIC.pYO.
[TprOBIIEL oT peanu3anuu | 10 335 |7 885 10 228 |76,3 129,7 199,0
MIPOAYKIINH, THIC.pYO.
[Ipubnine A0 Hamoroobmoykenwus, | 12335 | 8996 11047 72,9 122.8 89,6
TBIC.pYO.
YnicTast npuObIIb, THIC.PYO. 9868 7197 8838 72,9 122,8 89,6
PenTabenbHOCTE POJaK, % 7,0 5,0 5,9 71,4 118 84,3
CpeaHecncouHasi YMC/IeHHOCTh, | 168 169 169 100,5 100,0 100,5
yeJl.
BreipaboTtka Ha 1 pabotatoiriero, | 842,4 843,5 890,6 100,1 |105,6 |[105,7
TBIC.pPYO.
@DoH/I O1IaThI TPYAA, THIC.pYO. 15549,7 [17908,8 |18948,8 | 115,2 105,8 [121,9
YpOBeHb TeKyueCTH KaJipos, % | 12,4 13,7 14,5 110,5 105,8 116,9




CxemMa normctn4yeckoro TPAHCMNOPTHOIO NOTOKa B

000 «BeHTKOMMIEKC»

[TocTaBIIMKH
ABTOTpPAHCIIOPT ABTOTPaHCIIOPT
TOCTaBIIMKOB 00O «BeHTKOMILIEKC»

! I

Ckmag OOO «BeHTKOMILIEKC»
Pa3rpy30uHO-1I0rpy30uHbie paboThI, IIPHEMOUYHO-0TIIPABUTE/ILHBIE
paboThl, pa3mellieHre IPy30B Ha CK/ajie, (popMupOBaHUe MapTHii FPy30B

' }

ABTOTpaHCIIOPT ABTOTpaHCIOPT
MOKymaresemn 00O «BeHTKOMITIEKC»

! l !

[TokyriaTenu




OnHaMnkKa o6beMoB NOCTAaBOK MaTepPUaJibHbIX

pecypcoB 000 «BeHTKOMMNEKC», TbIC.py6

T'oabl Temr pocra/cHuXeHus, %
[Toka3arenu
2019k | 2020k | 2020 K
2018|2019 1 2020 o000 | 20191 | 20181

ChIpbe 5075,9 8121,2 10000,1 160,0 123,1 197,0
BcriomorarenbHbIe
MaTepuasbl 1423,1 3134,9 3046,8 220,3 97,2 2141
[Ipoune
MaTepuaJ/ibHbIe
peCcypChbl 66,5 89,9 78,9 135,2 87,7 118,5

67,5 16,7 95,4
Bcero 7165,4 12001,1 14003,3




3aTpaTbl Ha AocTaBKy rpysa 000

«BeHTKOMMNNEeKc» (MoOCTaBKN MaTepuasibHbIX

Temn pocTa/cHWKeHus1, %
Crarbs 3aTpar 2019k 2020 K 2020

2018 2019 2020 2018 7019 7018
TorummBo 6015,0 7362,8 7658,5 122,4 104,0 127,3
IIpounrie matepuansl | 1865,9 2147,5 2542,0 115,1 118,4 136,2
Onara TpyZda
riepcoHasia 25779 3067,8 3519,7 119,0 114,7 136,5
(BoguTenn)
OTtunc/ieHus B
coLMajibHbIe 773,4 920,3 1055,9 119,0 114,7 136,5
(hOoHbI
REENCIORORERX 5050 7 34304 (41063 1155 (1Sl e
OopraHu3alui
SRRRERIHELE, | - o 17849  |2020,5 11,8 13,2  |126,6
OTYMCJIEHUSI
ITpounie 3aTparhl 6989,7 7039,3 8775,7 100,7 124,7 125,6
Bcero 24551,2 27889,5 32589,5 113,6 116,9 132,7
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CTpykTypa 3aTpaT OO0 «BeHTKOMMN/IeKC» Ha A0CTaBKYy
rpysa npv ocyLwiecTB/ieHUN NOCTAaBOK MaTepUuanbHbIX

JEGYPCUE

Ycnyrm CTOPOHHUX

opraHunzauuii
13%
OTuncneHunsa B 3aTtpartbl Ha
Onnata Tpyga
counasnbHble oHAbI ocyllecTsneHune
nepcoHana
4% Norpy3oyHo-
(BoAnTENM) pa3rpy304HbIX paboT
11%

9%
AMOpPTU3aALMOHHbIE
OTUNCIIEHUS
6%

lMpoune maTtepuansl
8%
lMpoune 3aTpatbl

Tonnnso 26%

23%



CTpyKTypa 3aTpaT OO0 «BeHTKOMMJ/IeKC» Ha A O0CTaBKY

rpysa npu ocyLiecTB/IeHUM NOCTAaBOK NPOAYyKUNN

YCcnyrm CTOPOHHUX
Onnata Tpyga

opraHusauui
nepcoHana 10% 3atpatbl Ha
(BopunTenu) OTuncneHus B OCYWIEeCTB/IeHne
12% coumasnbHble poHAbI MOrpy304HO-
4% pasrpy3ouHbIx pabot
9%

[Mpoune maTtepuarsbl

8%
AMOPTU3ALNOHHII

OTUMCNEHMSA
7%

Tonnmeo [Mpouune 3aTpatbl



Pap MmeponpusTuii € Lenblo oNTUMN3aLUn CTOMMOCTM
3aTpaT Ha J,OCTaBKY rpysa B IOTUCTNYECKON cucteme

YY) »

N 4 - ™ - p
) SUPlen A \ A -
ot Dt Dot e D . i W w B . - \,

yCOBEpPLLUEHCTBOBATb CUCTEMY
3arpyskm co6CcTBEHHOro
aBTOTpaHCNopTa NpeanpuaTUs
nyTeM YCTaHOBKN OBYXYPOBHEBbIX
HaOCTPOEK;

3aMeHUTb paboTy COBCTBEHHOrO
TpaHCNOpPTa NO AOCTaBKe
MaTepuanbHbIX PeCYypCcoB Ha
YCAYrv TPaHCMOPTHOW KOMMaHWW;

CMNOJ1Ib30BaTb AOCTABKY
npoayKumn psay notpebutenei c
MOMOLLLbIO YKENTE3HOLOPOXHOIO
TPaHCNOPTa;

BHeAPEHNE CUCTEMDI
aBTOMAaTMU3aLMN TPAHCMOPTHOWM
NOrNCTUKN NpeanpuaTns




KanutanbHble 3aTpaTbl Ha peann3auuio

MeponpuATUA NO NnepeobopyaoBaHNIO

HamnmeHnoBaHue sk Konunuectso, ST TG
e TUHULIBI, 3aTparhl,
CTaTby 3aTrpaT efl.
TBIC.pYO. TEHIC.PYO.
/lByXypOBHeBLI 585,0 8 4680,0
11 pyprox
3aTparkl Ha 55.0 3 440,0
MOHTaK
HTtoro 640,0 - 5120,0
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NI3MeHeHue OCHOBHbIX DKOHOMUYECKUX

nokasatenem 000 «BeHTKOMMAEKC» B CBA3U C

gediiVisaiiVviCVIgVIC ULV VIV

TeMI1 poCcTa/CHW>KEHUS
I ITocne
peanu3aruu
[Toka3arenmm peanu3aliu
. | MeporpusTi | AGCOMOTHOE %
MEePOIPUSITHH -

Bripyuka oT peanmMsatin | | o oo 150517 0 0
MIPOAYKITMHU, TEIC.pYO.
CebecTOMMOCTb,  pea30BaHHOMN 140 289 107 312 39977 235
TIPOAYKLIVH, ThIC.pYO.
B 0T peammam| g 43 205 32977 32,4
TIPOAYKIMHU, ThIC.PYO.
[Ipubbulb [0 HanIOroobnMOXKeHUs, 11047 44024.3 32977.3 298.5
TBIC.pPYO.
Yrnictasg mpuObIIb, TEIC.PYO. 3838 35219,8 26381,8 298.,5
PeHTabeILHOCTE IPOJAXK, % 5,9 28,7 22,8 486,4
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BJIATOOAPIO SA BHUMAHWE!
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