YBaxaembiu IIpeaceaarens u yBaxxaemsoie wiensl I'9K. Bamemy BHUMaHNIO
npe/jiaraeTcs JUIIoMHasi padora Ha temy — TEMA.

AKXTyaJibHOM siB/IsieTCs TTpo6sieMa HeXBaTKU MOJIOJBIX KBaTU(HUIIMPOBaHHBIX
CTIeLIMaTMCTOB B OpraHu3al[ii. 3a4acTyro MoJIo/ieXkb He hAeT paboTaTh 1Mo
CTIeIMaIbHOCTH, @ 00yUaroTCs JIUIIE [IJ15 TIOJTyUeHUs AUTI/IOMa O BbICIIIeM 00pa30BaHuH.

Llenbto JaHHOM pabOoTHI SIB/ISIETCS UCC/IeoBaHKe TIP06/ieM 3aKpeTyieH s MOJIO/bIX
CTIEIIMA/TUCTOB B CUCTEMe rOCYyJapCTBEHHOM CJTy>KObI 1 BRIpaOOTKa HaTlpaBJ/IeHHH 110 UX
PeLLeHNUIO.

3amauu:

® Ompe/e/UTh 3HaUeHWe U MPUHLIUIBI 3aKPeryIeHUs1 MOJIO/IbIX CIel[UaTuCTOB B
CUCTeMe TOCy/IapCTBEHHOM CTyKObI;

® paccMOTpeTh HOPMAaTHMBHO-TIPABOBOE Pery/IMPOBaHUe MPOLecca 3aKperyieHust
MOJIOIBIX CTIEIIA/INCTOB B CUCTeMe TOCY/JapCTBEHHOM CITy>KOBI;

®  U3YUUTh 3aPyOeXKHYIO TIPAKTUKY 3aKPeIyIeHUs] MOJIOJbIX CTIeIIMaMCTOB B
cucTeMe rOCyIapCTBEHHOU CITy»KObI;

® TIpoaHaJM3UPOBAThH IEUCTBYIOLIYIO CUCTEMY yIpaBieHUus: MUHUCTEPCTBA
colManbHOro 61arononyuus U ceMeitHoU MoMTHKA KaMuaTcKoro Kpasi;

® Kccef0BaTh MPO06/ieMbl 3aKperyIeH|sT MOJIOJbIX CTIeLIMaJuCTOB B CUCTEME
roCy/lapCTBeHHOM CTy>k0b1 MUHHCTEPCTBA COMATLHOTO 6/1aroroyyus v
ceMerHOU NMoJUTUKM KamyaTckoro Kpasi;

® pa3paboTaTh HarpaBJieHUs COBEePIIIeHCTBOBAHKS TIPOLIECCOB 3aKPeTlIeHuUs
MOJIOZIbIX CTIEI[MA/IMCTOB B CUCTEMe rOCYJapCTBEHHOM C/1y>kObl MUHHCTEPCTBA
couyanbHOro 61arononyuus U ceMeiiHoM MoMTHKKA KaMuaTcKoro Kpas;

® Ormpejie/IUTh MyTH pellieHus TTpobJieM 3aKperyieHUsi MOJIOZbIX CITeLHaluCTOB B
CUCTeMe ToCyIapCTBeHHOU CTy>kObI MUHKCTEPCTBA COIMA/TLHOTO O/1aromnoyyust
Y CeMerHOM No/MTUKKA KaMuaTckoro Kpasi;

® OLEeHUTb 3(PHEeKTUBHOCTD MPEe//I0KEHHBIX NU3MEeHEHUI.

Wtak, nccnenoBanue 3(pGeKTUBHBIX MPAKTUK B BeIYIIMX 3apyOe>KHbIX OpraHU3al[UsIx
TOKa3bIBaeT, YTO CUCTeMa CTUMY/IMPOBaHUS IOCTPOeHA Ha TIOBBIIIIEHUN

3¢ deKTHBHOCTU TPY/JOBOM JiesiTe/IbHOCTU TlepcoHana. OCHOBHBIMU HarpaBieHUsIMU
AB/ISIFOTCS (hopMupoBaHue 3(h(PeKTUBHON CUCTeMBbl OIIaThl TPYZa, OpraHU3aLus
CUCTeMbl HeMaTepHa/IbHbIX CTUMYJIOB ISl COTPYAHUKOB. CHCTeMa CTUMY/TUPOBaHUS,
OCHOBaHHasi Ha MaTepUaTbHBIX U HeMaTepPUa/lbHbIX CTUMYJIaX, CO3/laHHas B
COOTBETCTBUM C MHO>KECTBOM 0COOEHHOCTel KOHKPETHOM OpraHU3aIiiu, T03BOJIseT
palMOHA/IbHO YTIPaB/IsATh MOTUBALMel COTPYAHUKOB U JJOCTUTaTh
0011[e0praHHU3alMOHHBIX 11e/1eH.

Takum 06pa30M, Ha OCHOBAHHWH dHAJ/IN3d PA3/IMYHBIX ITOAXO0J0B dBTOPOB K
orpene/jIeHno aadriTaliyy 1epcoHa/id, C4e/1aH BBIBOJ O TOM, UTO IIpoLeCcC aadliTalyn
ImepCoHaJ/Ia KdK HeEOTheM/IeMdA YdCTh HallpaBJ/IEHUA — YIIpdBJ/IEHHWE Ue/IOBEUECKNUMU



pecypcamu, — SIB/JISIETCS OJHUM W3 Ba’KHEHIINX U IPUOPUTETHBIX HarlpaBlIeHU!
MeHe/PKMEeHTa B COBPeMeHHOW OpraHu3alivy, TaK Kak sB/ISeTCs] BaKHbIM 3B€HOM B
(hopMHpOBaHNY KPEMNKOM U CIIJIOUEHHON KOMaH/Ibl JIOS/IbHBIX COTPY/IHUKOB,
00beJUHEHHBIX eJUHON KOPIIOPAaTUBHOM KY/IbTYPOM, CTOCOOHOM CTaTh CTOWKUM
KOHKYPEHTHBIM MPeUMYI|eCTBOM KOMIIaHUU.

Kagposast rosiutiKa MUHHCTEpPCTBA COI[MAIbHOTO 0/1arorosyunst i CeMerHON
MOIMTUKK KaMuaTCKoro Kpasi HaripaB/jieHa Ha (hopMUpOBaHHe
BBICOKOKBa/TM(PUITMPOBAHHOTO Ka/IpOBOTO pecypca, Ha obecrieueHre 3h(peKTHBHOMN
paboThI IyTeM CUCTeMbI 0TOOPa, a TaK)Ke MOATr0TOBKM, MOTHBAL[MU U afjanTalliy TpyZa
COTPY/JHUKOB OpTraHM3aLIUH.

OIHAM 13 TIPUOPUTETHBIX UCTOYHUKOB MO00pa roCyAapCTBEHHBIX TPayKJaHCKUX
CITY>Kall[UX sIBJISIeTCSI BHyTPEHHee 3aMellleHre KaZpoB, U3 COOCTBEHHBIX Pe3epPBOB,
COBMECTHO C POCTOM I10 KaphepHOM JieCTHULIe. BBITOAHO Tem, UTo 3a Bpemsi paboThI
KaHAWAAThI MOJTHOCTBI0 OCBAaUBAIOTCS B OPraHU3alii, 3HAKOMSTCS CO CMEXXHBIMU
CTMeLMa/IbHOCTSIMU, Y TIPOXOJSAT TPOLieAyPY O3HAKOMJIEHUS C [eATe/IbHOCTbIO
HeIoCpe/ICTBEHHOr0 HayalbHYKA, C MPAKTHUKOU ero 3aMelleHusl Ha BpeMsi OTITYCKOB WA
KOMaHAMPOBOK. MUHYCBI TAKOW CHCTEMBI TT0/100pa — YaCTO BO3HUKAIOII[HE TPYTHOCTU C
ajianTaliel BHOBb HA3HAaUe€HHOT'O0 PYKOBO/IUTE/ISI CpeAy TTOAUUHEHHBIX, KOTOPhIE
COBCEeM HeZlaBHO ObUIM Ha OZIHOM YPOBHe HepapXuuecKoi JTeCTHUILIBI.

[ToMHMO OTHMICAaHHOW CHCTEMBI TTOI00pa rOCC/TY>KAL[UX TPUMEHSIFOTCST BHEIIIHHe
WCTOYHUKH: TIOUCK KaH/AWU/IaTOB 10 peKOMeHAALIMA COTPY/THUKOB; obpailieHre B
BbICILIVe yueOHbIe 3aBefieHMUs.

Cucrema 00yueHUs U TIOBBILLIEHUST KBATU(PHUKALMN TOCC/TY>KAI[UX BK/IHOUAeT
cefiyrolye HaripaB/ieHusi: opuiaibHble epuoUuUecKre aTTeCTalldOHHbIe KYPChI 0
BCEM CITeLIUa/IbHOCTSIM, ZIJis TIOZiiepyKaHusl Y TIOBbIlLIeHHs KBaTU(pUKaLUY;
BHYTPHKOpPIIOpaTUBHOE 00yueHre Ha pabouemM MecTe, BHYTPH 000CO0/I€HHBIX
ro/ipasie/ieHui U OT/Ie/IoB, MO, KOHTPOJIEM PYKOBOJAUTEJIS.

AHanu3 CUCTeMbl yTipaBjieHUss ~ MMHHCTepCTBa COLMaJbHOrO Osarorosiyuusi u
ceMelHOM TMOMUTUKKM KamMuaTckoro Kpas — MOKasaja, 4TO B HacCTosillee BpeMs
OpraHu3alusi CTpeMHUThCsi ObITb cOBpeMeHHOM U 3ddekTuBHONW. B oTHOLLEeHUU
yrpaB/ieHHUs TepCOHAJIOM L[eHTpPAa HCIOIb3YIOTCI COBPEMEHHblE HWH(POpPMAaLMOHHBIE
TeXHOJIOTHH, JJ/Is1 yJIydllleHHdsI KayecTBa OKa3aHWsl COLMaJbHOW MOMOILM, TMOBBILEHUS
yZ006CTBa B M0JIyueHWH UMU COL[MaIbHON UH(pOpMalK, YCKOPeHHUs: 00CTyKUBaHUS.

[lpy 3TOM B Tipollecce W3yueHUs, BBISAB/IEHbI ONpe/eeéHHbIe TMpo0esbl CUCTeMbI
yrpaBjieHuss B MUHHCTePCTBAa COLMAZbHOTO O/1aromonyuusi U CeMeWHOW TOJUTUKU
KaMuaTckoro Kpasi: OTCyTCcTBUe (OpMasM30BaHHON CHUCTeMbI OOIIei afanTaiyuu
(MpakTHUeckoe H3ydyeHWe OM3HEC—TIIPOL[ECCOB OOIMMX [/ BCeX TOCYAAPCTBEHHBIX
C/Ty’Kalux); OTCYTCTBHE IIPOINKCAHHBIX KOHTPOJMPYEMBIX MPOrpaMM CreljaJbHOU
aZlanTanyy BHYTPY KaXJOro mnogzpaszesneHus (crenuanbHble NTPorpaMMbl XapakTepHble
JJIs1 KaK[Oro OTjesa, COCTaB/sieMble PYKOBOJMUTENSAMH); OTCYTCTBHE IPOTrPaMMBbI
oOyueHMssT ¥  aTTeCTallid TOCYAAPCTBEHHBIX  C/yXKalllUX;  CTUMY/JIMPOBaHUE



rOCYZIapCTBEHHBIX  CAYXKAIQUX W INTAaTHBIX  COTPYAHUKOB  HCKJTIIOUHTEIBHO
MaTepHaIbHOT'O XapaKTepa.

YKa3aHHble BbIIEe TIPUUMHBI MOTYT TIOCTEITIEHHO TIPUBECTH K CHIPKEHHI0 MOTHBAI[UH
rOCy/IapCTBEHHBIX CY’KalllUX, YMEHBIIIEHHUIO B3aUMOZIEMCTBUS MeXKAY CTPYKTYPHBIMU
To/Ipa3zie/ieHus MU, (OPMHUPOBAHHUIO Pa3/IMYHOTO TIOHMMAaHHSI TIPOI[ECCOB OKa3aHUs
rOCy/IapCTBeHHBIX YC/IYT B BHU/Ie COLMAIbHOM TTIOMOIIM U CHIDKEHUS eé KauecTBa.

[To pe3ynbTaTaM MpOBe/JEHHOI0 aHa/IM3a OCHOBHBIMU PEKOMeHAI[UsIMU 110
COBEPILLEHCTBOBAHUIO MPOLIECCOB 3aKPeryIeHrs MOJIOIbIX CIeLIMaJuCTOB B CUCTEME
roCcyZilapCTBeHHOU CTy>KObI MUHHMCTEpPCTBA COI[MAIBLHOTO 0/1ar0ToTyunsi U CeMeHOM
MOJUTUKM KaMuaTCKOro Kpast BbICTYMarOT:

® HOpMa/u3alMs UHCTUTYTa HaCTaBHUYECTBa;

e pa3paboTKa ¥ BHeZipeHHe NH(POPMAIIMOHHOTO MeXaHW3Ma a/lalTal[ii KaHAW/[aToB
Ha JJOJPKHOCTb FOCYJaPCTBEHHOIO FPaXKAAHCKOT0 CJTy Kalllero;

e pa3paboTKa I/1aHa BBIMOHEHUsI Pab0ThI U 3a/laHUM OT HaCTaBHUKA [I/Ist
KaHAUJaTOB (e>XeJHeBHUK).

[To pe3ybTaTaM peasv3aliuy NpeCTaB/IeHHbIX PeKOMeHAl1i MIaHUPYyeTCsT
JIOCTW)KeHUe CJIeYIOIIUX COLMaTbHO-9KOHOMUYeCKUX 3(PPeKToB:

® yMeHbIIIeHWe CPOKa BXOXKEHUsT KaH/M/IaTOB Ha [JO/DKHOCTb TOCY/JapCTBEHHOTO
TPaXk/JaHCKOT'0 C/Ty>Kalllero B OpraHu3aliuio;

¢ (hopmupoBaHHe Y BHOBb MPHUIIIEAITHX PAOOTHUKOB YCTOMUHBOTO
TI0JIOYKUTE/TBHOTO OTHOIIIEHUS K YUPEXKIEHHUIO U CYIIIeCTBYIOLUM B HEM HOpMawM;

* obecrieueHre Haubosiee yCTENTHOTO BXOXK/I€HUS KaHUIATOB B KOJVIEKTHUB
OpraHu3aLuy;

e obecrieueHue 3HaHUS paOOTHUKAMU TIPOLIEAYP, J€HCTBYIOIMIUX B OPraHK3alluY,
3HaHUsT UHGOPMAI[HH O [eSITe/IbHOCTA OPraHW3aI|H, ee MUCCHH, 1[e/IsIX, HCTOPHH;

e obecrieueHre KOHTPOJIS 32 paboTOM KaHZUAaTa, C TIOMOII[bIO TJIaHa TMUHON
paboThl, a TaK yKe CHI)KeHHe TeKyueCTH COTPYAHUKOB.

Takum o0pa3om, Llenb padotel Jocturayra. Criacubo 3a BHUMaHue!



