YBaxaembiu IIpeaceaarens u yBaxxaemsoie wiensl I'9K. Bamemy BHUMaHNIO
npejaraeTcs AMIIOMHas pa6ora Ha Temy — PASPABOTKA MEPOITPUATUM
I10 YBEJIMYEHUIO ITPUBBUIN AO "KBAJPA".

Llesb BBIMTyCKHOM KBamU(UKALIMOHHOM paboThI siB/isieTCsi pa3paboTKa MepOTNpHUsTHI 10
YBeJIMUeHUI0 TIPUObUTN TIPeATIPUSITHSI.

B cootBeTcTBHM C OeJ/bro pa6OTbI MOJXHO BbIJEJ/INTh 3dJda4, KOTOPbIE HEO6XO'Z[I/IMO
PelInThb:

® paccMOTpeTh SKOHOMHUECKYIO CYL[HOCTb, (DYHKL[UU U BU/IbI PUOBLIN;

® paccMOTpeTh (PaKTOPhI, BAUSIOIIME Ha TIPUOBLTL OPraHU3aLuMY;

® pacCMOTpeTh HalpaB/ieHUsl TIOBbIIIeHUs MPUOLUTN B OpraHU3aLysX;

® pacCMOTpeTh OPraHU3alMOHHYH0 5KOHOMHUUECKYH) XapaKTepUCTUKY
TpeANpUsITYS;

® [IPOBECTU aHA/IN3 COCTaBa U JUHAMUKHU TTPUOBLIN OpraHU3aLuu;

® ripoBecTH (PAaKTOPHBIN aHa/IN3 TIPUOBITN KOMIIAHUY;

® pa3paboTaTh MepONPUSTHS MO MOBBILLIEHUIO NPUObLIM OpraHu3alvy;

® [IPOBECTU IKOHOMUUECKOe 0O00CHOBaHHe pa3paboTaHHBIX MEepOTIPUSITHIA.

OO0bekToM paboThl BeicTyIaeT AO «KBazpa».

AO «KBagpa» co3gano no pemreHnto OAO PAO «E3C Poccun» B pamkax peaiv3anuu
MIpOrpaMMbl peCTPYKTypH3aliiy SHepreTUuecKoi otpaciu Poccruu, ojHOM U3 OCHOBHBIX
1{e/iell KOTOPOU SBJISVIOCh CO3/JjaHMe KOHKYPEHTHOW Cpe/ibl B 37IeKTPO3HepreTHKe.
Ba)kHel111i PUHLIUII, TI0/I0)KeHHbIN B OCHOBY U3MeHEeHUsI CTPYKTYPbl OTPac/iv —
paszesieHre BU/IOB JesTeJIbHOCTA Ha eCTeCTBEHHO MOHOMO/IbHbIE U MOTeHLIMaTbHO
KOHKypeHTHbIe. K roTeH1MaTbHO KOHKYPEHTHBIM OTHOCHUTCS, TIpeX/ie BCero,
reHepaLys 3J1IeKTPUYECKON U TeJIOBOM SHEPrUH.

B 2022 rogy urMc/ieHHOCTh MepcoHasa IMpeAnpusaTUs COKpaTuaach, TIpU 3TOM
HabmozmaeTcs pocT doH/a oruiaThl TpyZa Ha 714 718 Teic. py6. umm 10,75% 3a cuet
yBeJIMUeHUs: CpeZIHeroIoBOM 3apaboTHOM 1y1aThl COTPYJHUKOB Ha 10 306 Thic. pyo.

Takke Ha TpeANPHUSATHN B OTUETHOM Tro/ly HaO/MO/aeTCsl CHUKeHHWe CpelHerofi0BOM
CTOMMOCTU OCHOBHBIX CpeficTB Ha 12802746 Tbic. py0., UTO C POCTOM BBIPYUKH OT
MpoZia’k OTpasusock Ha pocte QoHpooraaun Ha 0,25 pyb. ¥ CHDKeHUH
hoHI0BOOPYKEHHOCTH Ha 675,46 py0. B 2022 rogy.

B yenom gesitenibHOCTD TipeAnpusitTys B 2022 roJly MOXKHO OLIEHUTh OTPULaTeTbHO, TaK
KakK MPH POCTe BBIPYUKH OT TPOZaK Hab/IroZjaeTcsl yBeMueHHe pacXoZioB U CHWDKEeHHe
rokasarened TIpuObUTM W peHTabenbHOCTH. Takke HabMOmaeTCs COKpalrieHue



repcoHasna, UTO OTpa3swIoCh Ha POCTe TIPOM3BOAUTE/NIbHOCTH, CHU)KEHHEe OCHOBHBIX
cpeAcTB KommaHuM. To ecTb Ha TIPeATNPUSTUM B OTYETHOM TOAY HabO/iroaeTcst
cokpairieHre 00beMOB /IeITeTbHOCTH U CHIKEHHUE TOXOAHOCTH.

B 2021 roay Hab/o1aeTcsi CHIDKeHHe peHTabebHOCTH TIpofiaK Ha 1,15%,
peHTabeIbHOCTH 3aTpaT Ha 1,5%, UTO TIPOM30IILJIO 3a CUET CHYKEHUS PUOBITA OT
MIPOJIaK.

B 2022 roay peHTabenbHOCTh MpojaXk cHU3mach Ha 0,72%, peHTabeslbHOCTH 3aTpaT Ha
0,94%, uTo oTpULIaTETLHO XapaKTeprU3yeT OCHOBHYIO JeATeIbHOCTb TPeATIpUsTHS.

PeHTabenbHOCTD TPOIaXK 10 MPUOBLIN 0 HAIOr000/10)KeHHs ¥ peHTabe/TbHOCTh
TIPo/IaXK TI0 uyrcToM rpubety B 2021 roay Beipociu Ha 1,34% u 1,33%
COOTBETCTBEHHO, a B 2022 roay HaO/momaeTcs ux cHKeHue Ha 16,51% u 13,05%
COOTBETCTBEHHO 3a CYeT T0J/IyUeHHOTO YOBITKa.

PenTabenpHOCTh akTHBOB B 2021 Toay B cpaBHeHuM ¢ 2020 TozioM Bbipocsia Ha 2,14%.
PeHTabeibHOCTH COOCTBEHHOIO KaruTasla TakKe MoKasasa pocT Ha 5,4% U cocTaBuia
10,68%.

[aHHOe “3MeHeHHe MoKa3aTesell peHTabebHOCTY TI0Ka3bIBalOT CHIDKEHHE
53¢ (EeKTUBHOCTH JleATe/IbHOCTH NPeJIPUATHS, KOTOPOe MPOM30LUIO 38 CYET
TMoJiyueHHOro yobiTKa B 2022 rofy.

B pe3ynbTaTe MOXXKHO CKa3artb, 4yTo B 2022 rogy npeAnpusTie yxXyJIIUIO CBOIO
J1esiTeJIbHOCTb, TaK Kak MPH POCTe Mpo/jax MPOAYKLUN Hab/r0jaeTcst CHUKeHUe
TroKasaTesieil MpUObLIU ¥ COOTBETCTBEHHO CHIKEHME OKYTaeMOCTH [1esiTeJTbHOCTH.

[7is ynyuiiieHUs: PUHAHCOBBIX Pe3y/IbTaTOB MPeATIPUSITUIO TpeOyeTcsl HapalluBaTh
00BeMbI TIPOZIA’K, TIPOBOIUTE MEPOTIPUSITUS 110 CHYKEHHUIO M ONITUMH3aL[iH PaCcX0/I0B.

[To pe3ysibTaTam nMpoBefieHHOTO aHamu3a pubeu AO «KBazspa» MOXKHO c/ieniaTh
BBIBO/] O CHIKEHUH TI0Ka3artesieil pubbLv U peHTabenbHOCTH B OTYETHOM rofy. B
2022 roay Ha MpeAnpUsTHY MOTyUeH YUCTbIN YOBITOK, Ha KOTOPBIN TIOBIUSIIA POCT
ce0eCcTOMMOCTH, TIPOLIEHTOB K YII/IaTe U MPOYUX PacX0/i0B, KOTOPble HEraTUBHO
OTPa3sU/IMCh Ha [|eATe/IbHOCTU MPeIIpUsTUS.

M3meHeHue TIOKa3aresell peHTabeTbHOCTU TIOKa3bIBaeT CHIKeHHe 3PPeKTUBHOCTU
JesITeTbHOCTH TIPe/ITIPUSTHSI, KOTOPOe TIPOU30IIIO 3a CUeT MoydYeHus yObITKa
NpeiNpUsATAEM B OTYETHOM TOJY.

Pe3epBamu pocTa npubbUIM KOMITAHUM SIBJISIFOTCSI CHIKeHHe ce0ecTOMMOCTH TIPO/jax,
TIPOLIEHTOB K YILIaTe U IMPOYUX PacXO0B.



[17151 TIOBBIIIIEHUS TIPUOBIN TIPeATIPUSATHIO TPeOYeTCsi IPOBOAUTE ANBEPCH(UKALINIO
TIPOAYKIMU 1 PabOT, TPOBOAUTHL MEPOTIPUATHS 110 CHYPKEHHIO 1 OTITUMHU3ALIN
pacxofioB.

B Pe3yJibTdaT€ MO>XHO CKd3dTb, UTO Hd IIpE€ATIPUATUN HEO6XO,[LHMO MmpoBeJeHue
MepOHpI/IHTI/Iﬁ I10 ITOBBIIIIEHUTO HpI/I6bIJ'[I/I 3d CUeT paClIrMpeHHs MpeaoCTaB/IdeMbIX pa60T
M COKDpAllleHUS pdaCXO040B OprdHHU3dlInN.

ITpeokeHb! OB CIeAYIOIIHE MEPOTIPHUATHSA: pacIMpeHre padoT IIpeITpPUSITHS T10
yCTaHOBKe CUETUMKOB Ha 3JIEKTPOIHEPTHUIO U BOZOCHabKeHUe; Tiepeiaua He
peHTabe/TbHBIX pabOT TIPeANpPUATHS Ha ayTCOPCHHT.

Pacivpenye paboT MpeIpUsATHS 10 YCTAaHOBKE CUeTYUKOB Ha 37IEKTPOIHEPTHIO U
BO/IOCHAa0>KeHHe MTO3BOJIUT YBETMUUTb BLIPYUKY MPEATIPUSTHS, ITOBLICUTH KAUeCTBO
00C/Ty>KMBaHUS K/IME€HTOB, MIPUBJIEUb HOBBIX KIMEHTOB U JOOUTHCS YBETUUEHUs
TIpUOBLIH.

[Tepenaua HanOoiee HepeHTaOeMBHBIX BUIOB Pa0OT Ha ayTCOPCHHT TTO3BOJTAT
COKPaTUTh Pacxo/Ibl MPeJTIPUSITHSL U OTPA3UTCS Ha MOBbIIIIEHUU 3(PPeKTUBHOCTU ero
JlesiTe TbHOCTH.

Tak>ke pacCCMOTPeHO 3KOHOMHUYeCcKoe 000CHOBaHMe Mpe//IoXKeHHbIX MeponpusTiil. B
pe3y/bTaTe Mpe/ijIoXKeHHbIX MepONpUITUl TI0 yBesnueHuto npubbuin AO «KBazpa»
HabJ/1r0/JaeTCst pOCT TMoKa3aresei MpubbUIU U peHTabeIbHOCTH.

[Tpeasio>keHHbIe PEKOMEHAIMY 110 TIOBBIIIIEHUIO IPUOBUTY TIPeATNPUSTUS OTPa3aTCs Ha
TMOBBILLIEHUU 3(DPEKTUBHOCTH €ro AesiTelbHOCTH, a TakKyKe TT03BOJISIT PUBJ/IeUb HOBBIX
K/IUEHTOB.

laHHbIe peKOMeHAALIUY TI03BOJISAT TTIOBBICUTh NIPUOBLTL MIPeATNPUATHS U OTPa3sATCS Ha
pocTe peHTabe/TbHOCTH, a TaK)Ke TIOBBIIIIeHNH 3 (HEeKTUBHOCTH /leaTeTbHOCTH
Tipe/INpUSATHS B 1IeJIOM, UTO OTPa3UTCS Ha POCTe OKYIaeMOCTH KOMIaHWU. [ToBbIllIeHre
NIpUOBLTY TIPEATIPUATHS OTPA3UTCS Ha YyUllleHnH (PMHAHCOBOTO COCTOSTHUS
TIPeITIPUSITYSI, TIOBBIIIIEHUH ero (PMHAHCOBOW yCTOHUMBOCTH M TJIaTEXKeCITOCOOHOCTH.

Takum odpasom, Llens paborsl focrurayra. Criacu6o 3a BHUMaHue!



