PaspaboTka busHec-naHa
HaUMOHaNbHOro NpaBoBOro MIHTepHeT-
nopTana HapoaHbl aaBoOKaT

BbinonHunN;
dPNO

HayuHbIn pykoBoAMUTENb NPOEKTa:
o)7[e



LLEST1b, SAOAYN

Llenb - pa3paboTtatb OW3Hec-naaH Co34aHUA
VIHTepHeT-nopTana.

3ajauu:

1.PaccmoTpeTb uenn n 3agadn bmusHec-nnaHa, a TakXke ero posb B
ynpasfieHN npegnpusatTnem;

2.0xapaKTepn3oBaTb y4aCTHUKOB npolecca busHec-nIaHNPoOBaHUS;
3.lMpoaHann3npoBaTb CTPYKTYPY U OCHOBHbIe pa3fesnbl bu3Hec-nnaHa;
4.M13n0XnTb obuwme TpeboBaHUA, npenbsBrdeMble K CTPYKType U
cogep)xaHuto busHec-nnaHa;

5.Pa3paboTaTtb bu3Hec-nnaH co3gaHnsa MHTepHeT-nopTana;
6.0ueHNTb 3PPEeKTUBHOCTb U SKOHOMUYECKYt0 06O0CHOBAHHOCTb
co3paBaemMoro 6msHec-nnaHa.



AHanns npeanocbifioK pa3paboTkn 6usHec-
' NnaHa HaUMOHaNbHOro NPaBoOBOro nopTtana
«HapoaHbIN agBOKaT»

OnuncaHwve ycnyru n ee o0Co6eHHoCTb:

CTpykTtypa NHTepHeT-nopTana
«HapogHbIn agBOKaT»

1.lNMony4yeHne «BNOEO-KOHCYbTaLUN»
(Bupgeoponuku A. C. TpeLeBa)

2.« HapogHblv agBoOKaT B TBOEM ropoae»
3.«ATTectaumsa IopnuCcToB N afBOKaTOB»



AHanns npeanocbifioK pa3paboTkn 6usHec-
l ' NnaHa HaUMOHaNbHOro NPaBoOBOro nopTtana
«HapoaHbIN agBOKaT»

[lnaH MapKeTuHra:

B [ocyAapcTECHHAR BNACTE

B MidoprmauroHmuo-n panae e Bade 90 -
AAHHBIX
80 -
| Mpasoesse CMMW 8 ceTi MHTERHET
70+
B TeMITHBECHME CIATH NO NPABY 60
g 50
B BupTyansseie knybe v npasossie
dopy b 40+
B NPAB03AWMTHEIE OPFIHU LA W 30+
KOpHgHHEC HHe dupmbl 204
B WS W-CTRAHMUS WEBECTHEIX 104
FOPHETOR
¥ JapyDexHbie NPaBoLe pecyposl 0 ' ' ‘ ‘
2007 2009 2010 2012 2014
CTpyKTypa pblHKa MpPaBOBbIX ANHaMunkKka o6bemMa BbIpy4Ku
MHPOPMALMOHHbBIX yCnyr KPYNHbIX OPUANYECKUX

NHTepHeT-nopTanoB B Poccuu



AHanns npeanocbifioK pa3paboTkn 6usHec-
l ' NnaHa HaUMOHaNbHOro NPaBoOBOro nopTtana
«HapoaHbIN agBOKaT»

[lnaH MapKeTuHra:

=« HaPO 4 HbI
afBoOKaT»

- |UNET.RU

~—PRAVO.RU

MHoroyronbHuK
KOHKYPEHTOCNOCO6HOCTN
NHTepHeT-nopTtana «HapoaHbin
aABoOKaT»



AHanns npeanocbifioK pa3paboTkn 6usHec-
' NnfaHa HaUWOHaNbLHOIo NMPaBOBOro noprana

«HapoaHbIN agBOKaT»

[lnaH MapKeTuHra:

LleHbl Ha ycnyrn HTepHeT-nopTana «HapoaHbin
aABOKaT»:

nopTasne

HanmeHoBaHUe ycnyru LleHa, pyb6.
OcHoOBHbIe ycnyru
Buaeo-KoHCcyNnbTaumnmn 300
Ycnyru no atrectaumm OpUCToB 5000
Ycnyrn no npeaoctaBneHnto AocTtyna K 6a3e JaHHbIX OPUCTOB 300
Ycnyru no pa3paboTtke npoduns loprucTa Ha nopTane 10 000
Ycnyru no npeaoctaBneHnio OTBETOB Ha BOMPOChI MO 200
Pa3/INYHbIM MPABOBbIM aCMNeKTam
JononHnTenbHbIe yCyru
Ycnyrn no paccelfike npaBoBon MHGopmauum no e-mail 500
Pa3melleHue peknambl Ha VIHTepHeT-nopTasne 20 000
N3roToBneHune n pasmelleHne 6aHHepoB Ha VIHTepHeT- 30 000




AHanns npeanocbifioK pa3paboTkn 6usHec-
' NnaHa HaUMOHaNbHOro NPaBoOBOro nopTtana
«HapoaHbIN agBOKaT»

[lnaH MapKeTuHra:

KaneHpapHbi rpaduK peknamHon KamnaHmn NIHTepHeT-nopTana

«HapoaHbIn agBoKaT» B ceTn IHTepHeT

Cpencteo
peknambl

CTonmocCTb
3a ef.,
pyo.

MecsiL, Konm4yecTBo COOOLLEeHNI

4

5

6

7

8

9

10

11

12

NToro
3aTpar,

py6.

rnaBHbI 6aHHEpP
Ha TUTYNbHbIX
CTPaHWULLAX CaTOB

385 B AeHb

30

30

30

30

30

30

30

30

30

30

30

30

140525

cpegHnn nnu
BepXHU 6aHHep
Ha CTpaHuuax
HOBOCTEN

175 B OeHb

30

30

30

30

30

30

30

30

30

30

30

30

63875

pa3mMeLleHune
LIBETHOW CCbINKWN
Ha caunT
npennpuaTuA B
cnucke «Pecypcel
nopTana» Ha Bcex
CTpaHMLax

WWIAANAN MAarliotaiA ria

3500 B
MecsL,

42 000




AHanns npeanocbifioK pa3paboTkn 6usHec-
' NnaHa HaUMOHaNbHOro NPaBoOBOro nopTtana
«HapoaHbIN agBOKaT»

[1pon3BOACTBEHHbIV MMaH:

Pacuer | no
noTrpe6bHocTM B | n MepcoHarn Yen. Oknaa
nepconane Ans " OCHOBHOW NPOV3BOACTBEHHbIN NepcoHan
WiHTepHeT-nopTana 1 [MporpamMmmuncT 3 18 000
2 | WEB-gmn3anHep (baHHepbl 1 3/1EKTPOHHbIE N3AaHNSA) 1 15 000
3 | dusanHep no pekname 1 15000
4 | InsanHep no Buaeo u flash 1 15 000
BcrnomoraTesnbHbI MPON3BOACTBEHHbIN MepCcoHan
5 | AgMuHucTpaTop (MogepaTop) MIHTepHeT-nopTana 2 13000
6 | AoMuHucTpatop ¢opymoB (MoaepaTtop) 2 13000
7 | MeHepxep no passBuUTUIO N NPOABMXKEHNIO NHTepHeT- 2 13 000
nopTana
8 | MeHemxep no cbopy n obpaboTKke NpaBoBON MHPOPMALNK 2 13 000
9 | MeHemxep No NOANNCKE U 3NTEKTPOHHbLIM N30aHUAM 2 13 000
AOMUHNCTPATUBHO-YMPaBAeHYeCKUA NepCcoHan
10 | InpekTop 1 35000
11 | TnaBHbIN byxrantep 1 25000
12 | HavyanbHWK oTAaena npoaax< 1 25 000
13 | HayanbHuk otgena IT 1 25000
14 | KoMMep4yecKuin aupeKkTop 1 25 000
C6bITOBOW NMepcoHan
15 | MeHemkep No npoga)amM peknambl Ha IHTepHeT-nopTane 2 15 000



AHanns npeanocbifioK pa3paboTkn 6usHec-
NnfaHa HaUWOHaNbLHOIo NMPaBOBOro noprana

«HapoaHbIN agBOKaT»

[1pon3BOACTBEHHbIV MMaH:

Ne CtaTbu 3aTpaT SEELEL,
n/n py6.
Pernctpauna NHTepHeT-MNMopTana kak CMWU,
1 | obopmneHne NnakeTa JOKYMEHTOB, yrniaTa NOLUIVH, 90 000
noJlydeHue JINLEH3UN Ha yCNyry nepegayduv JaHHbIX
5 [opoBas CTOMMOCTb apeHabl odrca N KOMMYHabHbIX 220 000
ycnyr (150 kB. M.)
3 | [lepcoHanbHble KOMMNbOTEPbI 418 COTPYAHNKOB 360 000
4 | lNprnobpeTeHne n yCTaHOBKA CEPBEPOB 520 000
5 MNporpammHoe obecneyeHne (obncHoe n 110 000
crneumann3npoBaHHoe)
6 | OprrexHuka (dakcbl 1 MPY) 50 000
7 | [1po4vne opraHmM3auUnOHHbIe pacxoapl 36 000
8 | YctaHoBKa MuHu ATC n TenedoHHbIX annapaTos 25 000
9 MOHTa) TOKafIbHON KOMIMbIOTEPHOW CETU C JOCTYNOM 12 000
BCeX COTPYAHMKOB K ceTu NHTepHeT
Pa3paboTka AmnsarnHa, CMcTeMbl ynpaBneHns nopTanomMm,
10 | TeCcTUpoOBaHMe, LOMEHHOE UMS, XOCTUHT (NnoapobHee 4 679 222
CM. B pa3gene «OpraHn3auvoHHbIV NJ1aH»)
Ntoro: 4 681 145

PacuyeTt 3aTpaT Ha
co3paHue
MHTepHeT-nopTana
«HapopgHbIN
afBoOKaT»



AHanns npeanocbifioK pa3paboTkn 6usHec-
' NnaHa HaUMOHaNbHOro NPaBoOBOro nopTtana
«HapoaHbIN agBOKaT»

[1pon3BOACTBEHHbIV MMaH:

HanmeHoBaHue 1 23 4 /5 6789 10|11 12 Wrtor
yCnyru 0
OCHOBHbIe ycnyru
Bupgeo- 2020 20 20 20 20|30 30 30 30 30 30 3000
KOHCYMbTauuu O 0 00000 0O/ 0|0 00O
ATTecTauns 30 30 30 30 30 30 35 35 35 35 35 35 390
IOPUCTOB
HocTyn K 6a3e 10 10|10 10 1010 15|15 15 15|15 | 15 1500
OAHHbIX OPUCTOB o 00, 0 0 0 00O/ 0]0O0 0 O
Pa3paboTtka
npodwuns opucta | 1510 10 10 10 10 20 | 20 20 20 20 20 185
Ha nopTane
OTBeTbI NO
PasNUYHbIM 25125 25 25 25 2530 3030 30 30 30 3300
npaBoBbIM o 0 0/0 O O O O/ O O 0 O
acneKkTam
JononHnTenbHble yCNyru
Paccbinka no e-mail 12 12 112112 1 12 12
80| 80 80 80 80 80 0o 0 0 0 0 0 1200
Pernama Ha 15 15 15 15 15 15 15 15 15 15 15 15 180
NHTepHeT-nopTane
baHHepbl Ha ce|leclcg | g|lcsle|lelclc| 5| | & | @0

KaneHgapHbIi
rpapuk
npepocTtaB/ieHNNA
ycnyr UIHTepHeT-
noprtana
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AHanns npeanocbifioK pa3paboTkn 6usHec-
NnaHa HaUMOHaNbHOro NPaBoOBOro nopTtana
«HapoaHbIN agBOKaT»

OpraHnsauMoHHbIV NJaH:

BHIHEC-IPOERT
cosgaHuda HHTepHET-
noprana "HapoJHsIH
agBorart"

CeteBou rpadpunk 6usHec-nnaHa NHTepHeT-
noprtana «HapoaHbIn agBOKaT»
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AHanns npeanocbifioK pa3paboTkn 6usHec-
' NnaHa HaUMOHaNbHOro NPaBoOBOro nopTtana
«HapoaHbIN agBOKaT»

OpraHn3aumMoHHbIN MaH:

PYKROBOJIHTEIB
IpOoeKTa
¥ \ ¥

KpeaTHBHEIH JduperTop
APT-AHpEKTOP AHPEKTOP P 0H3BOICTBA

> JAuzaiinep > PM > IIpoarocep
—> Huzaiinep BepeTaabmBkK TectHpoBmMHEK

> HMuzaiinep > Beb-TexHo10T0 > Konupaiitep

—)l ARAYHT-MeHeT:Kep

—

>| IIpoeKTHPOBIIHE

OpraHu3sauuoHHas CTPYKTypa ynpaBneHus
npoekTa



NpaBOBOro NopTana

OkynaemocTb, GUHAHCOBbIN pe3ysbTaT:

PacuyeT oKkynaemMmocTu npoekTa

bu3Hec-nnaH co3gaHna HauMOHAIbHOTI O

HapogHbi agBoKaT

KanutanbHble BNOXXeHUS

CpegHeMecsYHbI 40X04, 3a BblYETOM
Hanoros

CpOK OKYynaemocTu

PeHTab6enbHOCTb BJIOXXEHUN

10 375
545
276726
37,5 |Mec.
MporHd3Hble FUkaszaTenn apPekTUBHOCTU
A

[TokazaTenb

3Ha4yeHune

CTaBKa ONCKOHTUPOBaHUS, %

24,42

[Tlepunon okynaemocTu - PB, mec.

37,5

YUCTbIn AUCKOHTUPYeMbIn goxon, - NPV,

pyo.

1126726

NHaeKc npmnbblnbHOCTY - PI

1,62

noctynneHws 3a nepuog, 18435
545
pacxonbl 3a Nepuoa 12 305
056
dunHaHcoBbIN pe3ynbTat 6 130 489
PeHTabenbHOCTb 59,06 %
BNTIOXKEHWU

PeHTAafhenkHOCTR ROOMWEHIAIA %4

50 N6




BusHec-nnaH co3gaHnsa HaUVMOHANbHOIO
NpPaBoOBOro nopTajia HapoaHbln agBoOKaT

OkynaemocTb, GUHAHCOBbIN pe3ysbTaT:

F'padunkK TouKN 6e3y6bITOHHOCTN
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PaspaboTka busHec-naHa
HaUMOHaNbHOro NpaBoBOro MIHTepHeT-
nopTana HapoaHbl aaBoOKaT

CMACKBO 3A BHUMAHWE!
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