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Llenb n 3agaun

Ilenb MccegoBaHMs - pa3pab0TKa MapKeTUHTOBOM CTpaTeryuy NpeArpusiTUsi B COBDEMeHHbBIX
COLIMA/IbHO-3KOHOMUUECKHX YCJIOBUSX.

I71s1 [OCTY>KEeHUSI 11e/TH MCC/IeJOBaHUS B paboTe MOCTaB/IeHbl 1 PellleHbl  CeAyIol1e 3aJauM:

1.

O6001UTL U CUCTEMATU3HUPOBATh TEOpETHUEeCKHe Pa3paboTKu 110 mpobaeme hopMHUPOBaHUS
MapKeTUHTOBOU CTpAaTervu NpernpusiThsi, BbISBUTH CYLIHOCTh M 3HAU€HUEe MOHSITHS
«MapKeTUHTOBAasi CTPATerusi», ONPeJeIUTb BU/IbI, POJib, 3Tarbl Pa3paboTKX 1 pean3arjuu
MapKeTUHTOBOW CTpAaTeruy NpernpusiTHUsI B CUCTeMe CTPaTernueckoro ynpas/eHus NpeprUsTUEM.
OueHuTb cocTosiHue AesaTebHOCTH AO «M3aaTenbCKui oM « Tpy KOPOHBI» C yUeTOM
OpraHU3alMOHHO-3KOHOMUUYECKOU XapaKTePUCTHUKU U TIOI0KEHHS] KOMIIaHWW Ha ra3eTHO-
W3/aTe/IbCKOM PbIHKe.

[IpoBecTH aHa/ M3 MapKeTUHroBOU fesitesibHOCTU AO «3aatenbCKuii 1o0M « Tpy KOPOHBI» Ha
ocHoBe PESTEL - 1 SWOT-aHanu3a, 5KCIepTHOM OL[eHKU, COLIMOIOTUYeCKHUX OMPOCOB KJ/IMEHTOB,
TOKyTIaTe/Ier U MepcoHaia.

Ompezie/TUTh KOMIIJIEKC Mep 10 pa3paboTKe MapKeTHHIroBoi ctpatervn AO «M3maTenbCKUM 10M
«Tpy KOpOHBI» C y4eTOM HOBOU Cpe/ibl, HOBOM MUCCHU, Pa3BUTHS MO3UTUBHOTO UMHU/Ka U ESG-
CTpaTerui.

O6ocHoBaTh 3(pheKTUBHOCTL KOMIIEKCa Mep 10 pa3paboTKe MapKeTHHIoBoM cTpaTeruu AO
«3parenbckuit 1oM «Tpy KOPOHBI» B 3aBUCUMOCTH OT (PUHAHCHMPOBAaHUS, pa3Mell|eHusl peK/laMbl U
CoZieprKaTeIbHOrO HarlOIHeHUS.
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PESTEL — aHanIn3 BHelWWHeN cpeabl

Cpena IlapameTpsl Onucanue
ITonuTryeckas ITo3uiu rocygapcTsa Ha ITocTpoeHue MHOromno/asipHoro Mupa. IIponoHrupoBaHHOe
cpefa MMPOBOI apeHe CaHKLIMOHHOE /iaBreHre Ha PD, Bcero 18772 caHKIMH.

[TonuTryeckoe COTPyHUUECTBO
roCyJjapcTBa CO CTpaHaMU

Pa3peiB otHOomenu ¢ EC, CIIIA. YkpenuieHve oTHoweHuM ¢ Kuraewm,
IIOC, BPUKC

ODKOHOMMUECKa
cpenia

HJunamuika BBII, skcriepTHbIe
TIPOrHO3bI

BBII P® B 2022 rogy cokpatusics Ha 2,1%, oxupaercs poct 0,5 — 1,3%

OO0r11ast XxapaKTepUCTHKA
9KOHOMHUUECKOW CHTYalLliH B
CTpaHe, OTpac/u

B okTs6pe 2023 r. BBII nipeBbicu ypoBeHb MPOILIOro rofa Ha +5,0% r/T, a ypoBeHb
JIByXJIeTHel AaBHOCTH — Ha +1,8%. Cpepansisi 3apriiata B 2022 rogy o PO — 65,3
ThIC. py0., B CII6 cp. HOMUHa/ILHasA- 86,6 ThIiC. py0., B U3AaTe/1LCKOM cdepe 57,3 ThIC.

CoumasnbHast HeMorpaduueckue Hacenenue P® B 2023 r. 146447424 yest., 3a 2022 roj, HaceneHrWe COKPaTUIOCh Ha
cthepa HM3MEeHEeHUsI 555 ThIC. yes, 3a 2023 1. - Ha 192,4 ThIC. yer.
TeHaeHUMHU pa3BUTUS PbIHKA YpoBeHs 6e3pabotuiiel B 2023 1. coctaBun 3,6%, 3a rof BLIpOC 00beM BaKaHCHH B
TpyZAa 1,5 pa3a. B cdhepe kHUron3gaHus YMCI0 BAKAHCHI BRIPOC/I0 Ha 16%.
HayuHno- locynapcTBeHHas B I'l1 BOUC Poccus HaxoauTcst Ha 51 MecTe. YpoBeHb HayKOeMKOCTH B 2021 T.
TEXHOJIOTUEeCK as | TeXHOJI0ruuecKasi MoIUTHKA coctaBui 6%.
cpena B OTpacC/H.

T'ocynapcTBeHHsble U fpyrue
pacxofpl Ha HayKy U
TeXHOJIOTUU.

Pacxopp! Ha Hayky B 2022 rogy - 631,7 muipg py6., o riiany B 2023 . 705,9
Mpz.pyo.

OJKoJIorThueckKa s

CocTosiHMe OKpYy»KaroLer cpeibl
Y HarpaB/IeHWst U3MeHeHU!.

B Poccun skonornvecky Heb1arononyyHbIMy SIBASIOTCS 15% TeppuTopyn.
OKoHOMUYeCKHe TT0TepH | yiiiepb, 00ycioBiIeHHbIe 3arpsis3HeHHeM OKpY Karorei
Cpefbl U YXy/LIeHeM KauecTBa IPUPOAHBIX PeCypCoB, eXXerogHo AocTuraror 4-6%
BBII, ¢ yuéTtoM nociencTBui /s 340poBbs aoger — 10-15% BBII.

[IpaBoBas

OxupiaeMblie U3MEHEeHUS
3aKOHOZaTenbLCTBa PD,
HOPMAaTUBHBIX [IPABOBBIX aKTOB.

Konctutyuus P®, I'paxkganckuit kogeke PO, 3akoH PO ot 27.12.1991 Ne 2124-
1 «O cpepcTBax MaccoBoi UH(popMaLn», PefiepaabHbIi 3aKOH OT
29.12.1994 Ne 77-®3 «O6 00s13aTeTLHOM K3EMILISIPE IOKYMEHTOB»

TocyapCcTBeHHOE BMSIHYE B
OTpPAaC/IH, BK/TFOUast 1OJTHO
roCy/japCTBEHHOM
COOCTBEHHOCTH.

locynapctBeHHbIMY B PO sBnisitoTcs 23 rasetsbl.HeuHss — 13 38 3apernucTpupoBaHHbIX
CMU 28 (uu 73,68%) yupexxieHbl aIMUHACTPAaTUBHBIMU CTPYKTypaMu. KabapanHo-
bankapus (67,86%)




SWOT -

AHaJIN3

CWJIBHBIE cTopoHbI

CJIABBIE cTopoHbI

M3BeCcTHOCTL U penyranuda U34aTe/1bCTBaA

OrpaHuyeHusi B UHBECTUPOBAHWM, BbICOKUI
YPOBEHb 3aKpeIUTOBaHHOCTH

Bosnbiiioii onbIT paboThl ¥ TO3UL[MOHUPOBAHUS
Ha pbIHKe

HepocraTouHbii
cepBuca

YPOBEHb  KJ/IMEHTCKOI'O

KBanmuduiiipoBaHHbBIM 1 OMBITHBIN TTepcoHa (
JKYPHAJIUCThI, peJJaKTOPbl, BePCTa/bIIUKH,
KOPPEKTOPHI)

CpefHsg ¥ COKpALLAIOIascs MO3ULMs B [j0J1e
PbIHKa

BbICOKMI ypOBEHb OpraHv3alyy TpyZa U OTcyTCcTBHMe  CUCTeMbl  CTpPaTeruyeckoro
yIIpaB/IeHYeCKoro yuyera [JIaHVPOBAHUSA

BO3MOXHOCTH YT'PO3bI

[ToBbIlLIeHWEe YPOBHS IPakjaHCKOU Pacryias KOHKYDEeHLIUS MeXIy

aKTMBHOCTH HacCeJIeHUs U CIIpoca Ha W3/jaTe/IbCTBAMHY, MeXAy  Ie4YaTHbIMUA U

OMepaTUBHYIO U JOCTOBEPHYIO MH(OPMALIUIO

HMHTEpHET-U30dHUAMN

V3meHeHMe 00I1IeCTBEHHBIX CTEPEOTHUIIOB 110
OTHOLLIEHUIO K TOJIMTUKe, UH(POpMaLUH,
MapKeTUHTY U peKjiame

I"eonomMTHUECKAst SHTPOIHSI U BOJIAaTUIBHOCTh
py6ss

udpoBusaims busHeca, pruHaHCOBas,
vH(OopMaI[MOHHasi 1 MAapKeTUHTOBast
IPaMOTHOCTb HacesieHusI

CHmKeHUe pea/lbHbBIX J0X0O0B HACEe/IEHUA

CTpyKTypasibHasi IlepecTpoiika 9JKOHOMUKH,
aKTHBH3aI[1sI MaJIoro OM3Heca

Poct LOEeH Ha Le/UIr0/103y, Ha PpeCypcChl,
TE€XHOJIOI'WH, JIOTUCTUKY

I"ocymapcTBeHHas Mo/jfiep/Kka busHeca

BbicoKU ypoBeHb UH(ISILIUA




Pe3ynbrartbl onpoca K/IMeHTOB

Boripocel OTBeThI

Ha Het He mory

OTBETUTh

Hpasutca Bawm Beinyckaemas rasera? 40 30 30
Eciu Mbl Ob1 B HacTosIII[ee BpeMsl 3amyCTUIN 45 35 20
HOBBIW MPOJYKT Ha PbIHKE, C KAKOH
BepPOSITHOCTBIO Bbl ObI M0OJTb30Ba/IMCh UM
OXOTHee, YeM CYII[e CTBYIOIIUMHU 000HBIMU
M3aTe/IbCKUMUA KOHKYDEHTOB?
Hackosibko BakHbl [yis Bac [OCTYIHOCTb U 50 30 20
KOM@OpPT TIpU BbIOOpe MeXAy aHa/JI0TMUHbIMU
M3aTeTbCKUMU YCJTYyTamMu’?
CunTaere i1 Bbl KOMIIAHUIO XOPOLLIO 50 33 17
M3BECTHOU Ha ra3eTHO-U34aTeTbCKOM
DBIHKe?
MO)XHO /1 yTBep»KJaTh, UTO YPOBeHb 45 20 35

o0c/y>kKMBaHUS K/IMEHTOB B KOMITaHUU
XOPOILINM?




Pa3paboTka Muccum U ctpatermm MapkeTuHra

IIapameTphbl

AO «M3parenbckuii foM « TP KOPOHBI»

I'azeta MeTtpo

Muccus

HacToumnBO U peryssipHO OKa3bIBaTh
KaueCTBeHHbIe YCIYTH U IIOMOraTh Ou3Hecy u
K/IMeHTaM, rpakZiaHaM ¥ KOMIaHUsIM [JOCTUTaTh
Ljesier B MH(OPMAaL[MOHHO- HU3/1aTe/TbCKOM Jiesie

Crarb 1epBbIMHU B permoHe 10
aKTMBHOMY PacrpOCTpaHeHUI0
MH(OpPMaLWH, TI0 PeryIsipHOCTH
CBfI3€i C uhTaressiMy, KaueCTBy
cTarey, JOCTOBEPHOCTU U
T10/Ie3HOCTH CBeJeHUM.

Lleu pa3BUTUA:

CoxpaHuTh bM3Hec

YBe/IMUUTb TUPaXK

YKpenuTh TMO3UILMH Ha ra3eTHO-
13/,aTe/IbCKOM phIHKE

[ToBBICUTH KaueCTBO MyO/IUKaLIA

[ToBBICUTE YPOBEeHb (PMHAHCUPOBAHUS, MPUBJIEYb
VMHBECTULIMU

[IpriB/ieub aKTUBHBIX U
TBOPUYECKUX >KYPHAJIMCTOB

PaciiMpuTh TeppUTOpHaIbHBIM 0XBaT
yyTare/iend U KJIMeHTOB

IToCTOSAHHO HMCKAaTh HOBLIE T€MbI

Crpareruu
MapKeTHHra:

HwvBepcudukanys: pedpopMa MapKeTUHT -
MeHe/I)KMeHTa, ONTUMH3al[1sl CTPYKTYPbI
W3/aTe/IbCKUM MPOAYKIIUU, Mapasie/ibHoe
W37aHue TVIaTHOM U OecrlaTHOM raset

PeBanopwusaiiys (mepeo1jeHKa)
MapKeTHHIOBOIO MoTeHL[Mana
ra3eThbl

KoHLleHTpalusi yCU/InM Ha TeYaTHOM TIPOAYKTe
Y KauecTBe My0JMKyeMOoro Matepuasa

PasButue cavita u SMM

MHTerpupoBaHHOEe pa3BUTHE MeYaTHOTrO U
CeTeBOr0 W3/laHus, OKa3aHue MPsSIMbIX U
COMPSPKEHHBIX U3JaTeTbCKUX U
KOHCAJITUHTOBBIX YCJIYT

KoHBepreHnTHas crparerus




B/IATOAAPHO SA BHUMAHNWE!
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