BY3

BbIIMMYCKHAA KBAJIMOUKALUMOHHAA PABOTA
Ha Temy: Pa3paboTKa npoeKTa No NpMMeHEHUI0
COBpeMEeHHbIX MHPOPMALMOHHbIX TEXHOJIOTN1 B

yrnpaBsieHnu opraHunsauum (Ha npumepe 000
"MakPyc")

Beimosiana;

PykoBopauTtens BKP:



Llenb 1 3aga4un

pa3paboTtatb MNPOEKT NO MNPUMEHEHUID COBPEMEHHbBIX WMHPOPMALIMOHHbIX
TEXHOJIOTUI B YNpaB/ieHUU opraHmsauum (Ha npumepe OO0 «MakPyc»).

*  KM3yuyuTtb cyHOCTb U 3GPEKTUBHOCTb MHGOPMALMOHHBIX CUCTEM U MHGOPMALMOHHbIX
TEXHOOMUN.

* Onpenenntb poJib COBPEMEHHbIX MHPOPMALMOHHbIX CUCTEM N MHPOPMALMOHHBIX
TEXHOJIOTUI B KOPMOPATUBHOM YNpPaB/IEHUN.

* OxapakrtepunsoBaTtb gedarenbHocTb OO0 «MakPyc».

* [lpoaHannsnpoBaTb UHPOPMALMOHHbIE CUCTEMBI M MIHPOPMALMOHHbIE TEXHOIOMMU
KopnopatmneHoro ynpasaeHnsa OO0 «MakPyc».

* Pa3paboTaTb NPOEKT COBEPLUEHCTBOBAHNSA MHPOPMALMOHHbBIX CUCTEM U
MHPOPMALIMOHHbIX TEXHONOIMK KopnopaTtuBHoro ynpasnenmsa ang OO0 «MakPyc».




Cxema pokymMmeHTtonotoka OO0 «MakPyc»

1 - reHepanbHbIN ANPEKTOP, 2 - byxrantep, 3 - TEXHUYECKNN ANPEKTOP, 4 -
3aBeyrLmMmM cCknaaoMm, 5 - MmeHegkep punamnana, 6 - meHeakep cknaga, 7 -
MeHe)Xep No nNpoga)kam. 3



Cxema 6a3bl gaHHbIX OO0 «MakPyc»

Obwasa 6 pupmbl| 2| 3 | 4| 5 3 4 <

1 - pacnpepneneHHas bl npegnpuaTna B KOMNbOTEPAX opraHusaumm, 2 - bl cknaga, 3 -
B dunmana N2 1, 4 - 61 dunmnana N2 2, 5 - 611 dunmana N2 3 (HaknagHble - BYMaXKHbIN

BapUaHT). ,



KoMnbloTepbl, OCHaLLEHHbIE
cneyuaansmpoBaHHbIMKU NPOrpPaMMHbIMU
cpeacTBaMm, ABAAIOTCSA TEXHNYECKOMN
6a30M N MHCTPYMEHTOM A5
MHOPMaALMOHHBIX cnucteM. OaHaKo
TexHnyeckun gnupektop OO0 «MakPyc»
FOBOPUT O NOTPEBHOCTU B HOBbIX
KOMMbOTEPAX N OPITEXHUKE.

TexHunyeckmn gupektop OO0 «MakPyc»
OTMETUJ1, YTO YacTO He XBaTaeT
onepaTMBHOIro CEPBUCHOTIO
06CNYKMBAHNMN TEXHUKU U
COMpPOBOXAEHMU NPOrPaMMHOro
obecrneyeHus.




peweHne, CcBA3aHHOE C PUCKOM, OO0J/1XKHO ObITb SKOHOMUYECKU rMPaMOTHbIM U HE AOJDHKHO
OKa3blBATb HEMATUBHOIO BO3,£I,€IZCTBMF| Ha pe3yabTaTbl AEATE/IbHOCTHU;

yrnpaB/iEHUE PUCKAMU OJI)KHO OCYLLLECTBASATLCS B paMKax KOPNopaTUBHOM cTpaTerum
opraHmsauuu;

B YNPaB/JE€HMN BO3MOXHbIMU PUCKAMUN YTBEPXKAEHHbIE PELLEHMS COOTHOCATCS TO/IbKO
C KOppeKTHOMN MHPOopMaLUnen;

NMpn yrnpaBaeHUN PUCKAMU MPUHNMaAEMbIE peLlleHUsa 40/HKHbI YYUTbIBATb
KOHKpEeTHble 0CO6eHHOCTU cpeabl, B KoTopon OO0 «MakPyc» oCyLleCTB/ISIET CBOIO

neaTeNbHOCTb;

ynpasiaeHne puuCkaMun O 1>KHO HOCUTb CUCTEMHbIN XapaKTep;

yrnpaBJiEHUE 3STUMU PUCKaMU MOAPa3yMEBAET CYLLECTBYIOLWMIA aHaNn3 3dPEKTUBHOCTU U
OMepaTUBHOCTb B C/ly4ae HEOBXOANUMOCTU MEHATb TaKTUKY PELLEHN




PekoMmeHayemMbin anroput™m ynpasaeHnsa OO0 « MakPyc»

I

[TocraHoBKa Leneii ynpasaeHHst pHCKaMH

AHanu3 pucka

KauecrBeHHblill aHanus

-
KonuuyecTBeHHbIH aHaJIN3

Bribop MeTon0B BO3ACHCTBHSA HA PHCK

n3bexaHue PHCKa CHHJKEHHE PHCKa

NPHHATHE PHCKA HA ce0s nepenava pHcka

Il

Ananns 2P PeKTHBHOCTH NPHHATBIX PelIeHuit 1
KOPPEKTYpa Leeil ynpaBaeHHs pHCKaMH




CTpaTtermm noteHLMasbHOro y4acTHUKa NpoeKTa B

3aBUCMMOCTU OT pe3y/IbTaToOB aHa/In3a 3pPeKTUBHOCTU
yyactus

VuacTHe B poexTe VuacTHe B POEKTe He JO0CTaTOYHO 3 deKTHBHO IHOO
addexTHBHO NOTHOCTHIO HedddeKTHBHO
I
4 v L 4
[TepecMOTpP KpHTEPHEB [TeperoBopst 00 ITepecmotp
3¢ pexTHBHOCTH yIaCTHA H3IMEHEeHHH I1apaMeTpOB duHaHCOBOMH
Y9acTHA MOZeTH

{ |

l l

—»|  IleperoBops! O 3aKIHYEHHH KOHTPAKTOB OTKa3 OT yIacTHA B IIPOEKTe




4 N

NMpoBecTn obyyeHne ang nepcoHana no
GOpPMUPOBAHUIO CMNOHEHHOCTMW.

\_ /

4 N

BHeapeHne MoTUBaL MU COTPYAHMKOB OT
BbIMOJIHEHHOIO MPOEKTA.

\_ /




CNACBO 3A BHUMAHWE!
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