Cnamp 1

YBaxaemsiu [Ipescegarens u yBaxkaemsle uiensl I' K. Bamnemy BHUMaHMIO
IpejJiaraeTcs AUIIOMHas: padora Ha Temy — Pa3pa6oTka crpareruu pa3BUTHSA
CIOPTUBHOrO K/Ty0a mo BU/y COPTa CIIOPTHBHAsi THIMHACTHKA Ha MpuMepe
CHOPTUBHOIO Kiayda «/JuHaMHKa».

Cnanp 2

AKTya/lbHOCTb HaCTOSIII[ETO UCCJ/Ie/IOBAHUSI COCTOUT B TOM, UTO 3a MOC/IeJH1e
HEeCKOJTbKO JIeT CUCTeMa YaCTHBIX CITIOPTUBHBIX Ky0oB B Poccuu mepexkusia cpa3y
HEeCKOJIbKO HeObIBajIbIX paHee 1110KOB, KOTOPbIe OKa3aiud MOIlHeliIlIee BO3/jefiCTBHe Ha
OCHOBBI UX CyILIeCTBOBaHUs. Peub uzieT 0 maHAeMUM KOPOHAaBUPYCHOW UH(EKLMH, a
10CJIe O Pe3KOM OCJIOKHEHUM MeXTyHapOHBIX TTOJIMTUYECKUX OTHOLIEHUHN U
CaHKLIUSX.

Cnanpg 3

Llenbo JaHHOM pabOoTHI sIB/IsIETCS M3yueHre (OPMUPOBAHKS M peann3alji CTpaTeruu
cniopTuBHOTO K/1yba Ha mpuMepe CK «/JuHamuka» (r.CankT-IlerepOypr). s
peas3aliiy 1e/Id UCC/IeJOBaHMs MOTpeOOoBaoCh pellieHre 3a/jad, Tpe/ICTaB/IeHHbIX Ha
cnamge.

Cnanp 4

CriopTuBHBI Ky «/lnHaMyiKa» pacriosiokeH B CaHkT-IleTepOypre Ha ysuiie
[ITepemeTheBCKOM, 15 1 UMeeT 2 (rmana, KOTOpble TakKKe HaXO[sATCS B ropofe. ITO
O/IVH 13 JIUJIEPOB PhIHKa B CBOel pbiHOuHOM Hullle B CaHKT-IleTepOypre u B CeBepo-
3anagHoM defepanbHOM OKpyre. OcHOBaTe/lb U PYKOBOAUTE/b KOMITAHUU — YeMITUOH
Mupa ¥ yyacTHUK Ommmnuirckux urp Cepreii XopoxopauH. Opranu3atoHHas
CTPYKTypa NpeArpuUATUs TIpeCTaB/leHa Ha pucyHke. Kak BUZHO U3 TipeCTaB/IeHHOM
BBIIIIE CXEMBI BO I'JlaBe KOMITAHUM CTOUT IUPEKTOP, KOTOPBIM HECET OTBETCTBEHHOCTH 34
CcTpaTernyeckoe pyKOBOZCTBO OCHOBHBIMU ITpOLjecCaMU U IIPUHUMaeT yJyacTue B
peliieHUH HarboJiee CJI0XHBIX BOTIPOCOB TAKTUUYECKOTO YIIPaB/IeHUS [IesiTe/TbHOCTH
KOMIaHUH.

Cnanpg 5

KoMriaHust pa3BUBaeTCs 10 KOMMePUeCKOMY TTyTH U OCHOBHOM 3aJI0T ee YCIIelTHOTO
CyI1leCTBOBAHMS — 3TO TIpoJjaXka CBoMX ycyr. [Ipruem, Kak y»ke MIcanioch BhIIIIe,
1jesieBasi ayIUTOPUs IPOEKTa - 3TO MOJIOZIble POJIUTE/TH, KOTOPbIe BBIOMPAIOT X0006U 17151
cBOUX feTeid. [ToToMy KOHKypeHTaMu TIpOeKTa SIB/ISIFOTCSI He TOIbKO K/TyObI 110



CTIOPTMBHOW I'MMHACTHKe [i7Isl leTeld, KOTOPBIX, /laXke B TAKOM ropojie Kak [TetepOypr
OTHOCHUTEJIbHO HEMHOT0, a BCSI MHAYCTPUSI KOMMepPYeCKOro JeTCKOro [JOTO/THUTETbHOTO
obpa3oBanusi. COOTBETCTBEHHO, K/TFOUEBLIM 3/IeMEHTOM TeKyIlel esTeTlbHOCTH Kiiy0a
SIBJ/ISIETCS] IPOJIBYDKEHHEe CBOUX YCIYT HAa KOHKYPEHTHOM pbIHKe. B KauecTBe
TIPO/IBVKEHUSI Ha PhIHKe CIIOPTUBHBIN Kiy6 «/IuHaMHKa» UCTI0/Ib3yeT KOMILIEKC
MHCTPYMEHTOB, KOTOPbIW MbI Mpe/ICTaBUM TPU MOMOIIY PUCYHKaA.

Cnaiip 6

Taxxe CK «/JuHaMHKa» UCHO/b3yeT CIeyIOLUi KOMILIEKC MTHCTPYMEHTOB UHTEPHET-
TMPO/IBU)KEHHS, KOTOPbIMA MbI MPeJCTaBUM IPY MOMOLLY PUCYHKA. Takoi BUJ,
COBMECTHOM paboThI BCTpeuaeTcsi Ha UHPOPMAIIMOHHBIX CcaiTax, 110y, Me/iua,
nozakactax u T. A. B CK «/luHaMuKa» 3TOT MeTOJ, UCTI0/Ib3yeTCs B CIyuasix, Korja AJs
NpOBe/IeHUsi IPOMO-3aHsTHI TIPUTJ/IAIIal0TCsl U3BECTHBIE B KPyraX MHTePeCyHOIUXCS
3TOM 1po6sieMoii TpeHepbl WK JIeKTOPbI. B Takux ciaydasx Kiayd WCMOob3yeT CBOIO
TIJIOLAJIKY, KaK MHCTPYMEHT MPOJBWKEHUS] TPEHEepOB, @ TPeHepbl — CBOU  aBTOPUTET
Y CBOIO TOMYJIIPHOCTS /1J1s1 TIPOABIOKeHUs Kiiyba. Takum o6pa3oM, MOYKHO C/ienaTh
BBIBO/I, UTO B KOMIIAHUH [JIeJIaeTCsl JOBOJIbHO MHOT'O MEPOIIPUSITHM, KOTOPbIe TeM WU/TH
WHBIM 00pa30M BJIMSIIOT HA UMU/IPK OpraHU3aliuu.

Cnaup 7

OCHOBHBIM Cpe/ICTBOM, IPH ITOMOIIM KOTOPOT'O OpraHu3alus (popMupyeT
Tripe/icTaB/ieHKe 0 cebe y BHEIIIHEr0 MUpa siB/isieTcsl ee ropTasi. PazbepeM ero oCHOBHbIe
rpermMyIecTsa U HefocTtaTku. CTyus XOPOIIO ONTUMU3KMPOBaHa I10/, II0MCKOBbIe
cucteMsl «SHAeKca». [Ipu movcke «CriopTHBHBIN Ky0 «InHamuKa»» 1 «CK
«InHamuka» CaHKT-ITeTepOypr» — 3TO TiepBbIii HOMep MOKCKa, TIPU TOM, UTO
TpOBepKa MPOBOAWIACH He TOJILKO Ha UCXOLHOM KOMITbIOTEPe, HO U Ha KOMITbIOTepax,
He UMeOIIUX OTHOIIIeHUS K JAHHOMY UCC/IeIOBaHHUI0, UTOOBI UCK/TIOUUTD (DaKTOP
HWCKYCCTBEHHOI'O UHTeJIJIeKTa. IIpy1 3ToM 0TMeTHM, UTO Ha/lnyue MOMyJaspHOro U
CXO>Kero I10 3By4aHuio OpeH/ja «/IuHamMo» [leflaeT TaKyro ONTUMH3ALAIO0 3HAUUTETbHO
Oosee BbIpayKeHHBIM TTOKa3aTeieM KaueCTBeHHOW peai3allii CTpaTervy.

Cnanp 8

B kauecTBe MpaKTUUeCKOTO Kekica HaMu ObiT BbIOpaH KeliC CIIOPTUBHOTO Kiyba
«InHamuKka», Haxopsierocsi B CaHkt-IletepOypre. DTOT Kiyb 3aHMMaeTCs Haya/lbHOM
MO/rOTOBKOM /leTell CIOPTUBHON TMMHACTUKOM.

Ero pykoBoguTesneM fIBASIeTCS YeMITMOH MUPa U y4aCcTHUK Omumriinickux urp Cepreu
XopoxopauH. [IIkomna rmo3uipoHyupyet cebst Kak pa3BUBaroIjasi KOMMepuecKasi MOJielb,



KOTOpasi He CTaBUT CBOEeM 11e/IbI0 TIOJITOTOBKY CITOPTCMEHOB-TIPOGeCCHOHAN0B. 3/1eCh
3aHATUS [J1 MaJIbUMKOB U JIEBYIIIEK He OT/IMYAIOTCS TI0 CBOEMY CO/IeP>KaHHI0. a
TPEHWPOBKH OT/IaUMBAIOTCS 3a KaXK/[0e 3aHSITHe, UTO He TT03BOJISIeT TOBOPUTD O
CUCTEMHOCTH TTOATOTOBKH.

Vcxopst 3 3TOTO HY)KHO CZIe/laTh BBIBO/], UTO CTPATErWsi KOMITAHUU CTPOUTCS Ha TOM,
yTOOBI TIPUBJIEKATD K 3aHITUSIM TMMHACTUKHU POJIUTENIEN eTel, KOTOphble HaXOAsATCS Ha
CTauu BbIOOpA OTIOTHUTETLHOTO 00pa30BaHus /1Jisi CBOero pebeHKa.

CoOTBeTCTBEHHO, KOHKYPEeHTaMH CIIOPTUBHOTO Kiyba «/JuHaMuKa» SIB/SIFOTCS He
Jpyrue KiyObl, KOTOpbIe Mpe/JiaratoT 3aHSITUS 110 CIIOPTUBHOM TMMHACTHKe (UX Jake B
CankT-ITeTepbypre oueHb HEMHOI0), @ BeCb PbIHOK /IOTIO/IHUTE/ILHOTO 00pa30BaHuUs
IJ1s1 eTeil. DTO OueHb Ba)KHO YUMTHIBATh MIPY Pa3pabOTKe CTpaTervu.

COOTBETCTBEHHO, CTPATETHsI Pa3BUTHS TaKOT'O CITIOPTUBHOIO K/Ty0a 0/DKHA
1o/ipa3yMeBaTh, UTO IieJieBasi ayJUTOPHs, Ha KOTOPYIO OH pab0TaeT — 3TO MOJIO/bIe
pOAuTeNH ([IeTH — HeTulaTeXecrrocoOHbI), KOTOPbIe UIIYT /IS CBOUX JeTel
TIOTeHIWa/IbHBIEe X000M.

I/ICXO,[[H M3 5TOTr'0 KITFOUYEBLIM HAITPpABJIE€HHUEM pea/TU3dll CTPATEIr'NH PA3BUTHUA
CITODTUBHOT'O K]IY6a SBJIAETCSA €ro rnpoJABH>XeHHE Had KOHKYPEHTHBIﬁ PBIHOK. I/ICXO,HH n3
9TOro (baKTa HaMH ObLI IMMpoBej€H AET&J’IBHLII;'I dHa/IN3 CYIECTBYHOIINX MHCTPYMEHTOB
MMpOJIBXKE€HHS, d TdKXKe IdHBI PEKOMEHAIIWH T10 UX ITPAKTUYECKOMY
COBepIHIEHCTBOBAHHUIO 1 M€XdHHW3MdaM ITOBbLIIIEHUA 9(1)(1)EKTI/IBHOCTI/I HCITI0/Ib30BAHUAI.

Cnaunpg 9

Takum odpa3om, Lless padoTsl gocTurayra. Cracubo 3a BHUMaHMe!



