YBarkaemast Komuccus!

Bamemy BHUMaHHWIO TIpeAjaraeTcsi BBIMYCKHas KBa/M(pHUKallMOHHas paboTa Ha Temy:
CoBeplIlIeHCTBOBaHWe CUCTeMBbl CTPATernyecKoro yIpaBjleHUs IIePCOHA/IOM OpraHu3aldyd Ha IpuMmepe
00O IIK «BeHTKOMI/IEKC».

AKTya/lIbHOCTb TeMbl 3aK/H04aeTCsl B TOM, YTO, XOTSl B&XHOCTb CTPATerHuyeCcKOro yIIpaBjIeHUs]
TIepCOHAIOM B HACTOsIIIiee BpPeMsi SIB/IIETCST OOLeNpU3HAHHOM, JIUIIb OTHOCHUTETbHO He0OJIbIIoe YHCIIo
POCCUMCKMX KOMIIaHUH 0CTaTOYHO MHOTO BHUMaHHUs YAe/sII0T BOIPOCaM CTPaTerMueckoro yrpas/ieHus
nepcoHanoM. A, B OOJbIIMHCTBE (CJIyyaeB, CTpaTerdueckoMmy YIIpPaBIeHUIO TIePCOHANOM /100
MPaKTUUeCKH He y[essieTCss BHUMaHUsl, 00 yJessieTcss HeJOCTaTOuHO U ero 3QQeKTHBHOCTE SIB/ISIETCS
HU3KOWU. DTO OKasbiBaeT HeraTMBHOe B/MSHUE Ha YCIEeIIHOCTh (PyHKLIMOHHUPOBAHWS U Pa3BUTHS JAHHBIX
KOMITaHUH 1 00yC/aBIMBaeT akTyaJbHOCTb TeMbI HCC/IeJOBaHKSI.

0O6nekT uccnegopanus — OO0 «IIK BetHKomriiekc».

ITpepmet uccnenosanus — nepcoHan OOO «IIK «BentKomruiekc».

Llenb uccnenoBaHusi — NMpoaHaIU3MpoBaTh 3¢ GeKTUBHOCTL CTpaTernyeckoro yrpasieHuss OO0
«ITK BernKomrinekc» 1 BeIpaboTaTh peKOMeH/jallyiu 0 eé COBepIlIeHCTBOBAHUIO.

Awnanu3s uccnenyemoii Tembl ObLT MPOBeieH Ha OCHOBE M3YYeHUs] TeOPeTUUeCKUX MCTOUHWKOB
WH(OpPMALY U CIIPaBOYHO-WH(OPMALMOHHBIX MaTepuanoB. B mepBoii raBe BKP Obum paccMOTpeHbI
TeOPeTUKO-MEeTOJ0/IOTUUeCKe OCHOBBI CTpaTeruyecKOro yIIpaBjeHUsl I1epCOHA/ioM OpraHu3aljiu.
PaccMmoTpeHO TOHSITHE CTpaTerryeckoro yIpasjeHHs [IepCOHA/IOM, ero MPUHLIUIILL, a TaKKe MeTOZbl U
MeXaHU3MBI.

CrTparernueckoe yIpaB/eHHWe IIEPCOHA/IOM - 3TO Ile/ieHarpaB/eHHass [esaTe/lbHOCTh 110
Y[OB/IETBOPEHHIO TOTPeOHOCTH B KBa/JU(PUIMPOBAHHBIX, NPUBEP)KEHHbIX U BbICOKOMOTHMBHPOBAHHBIX
COTPYZHUKaX, CIOCOOHBIX O0ecreunTh pelleHWe CTpaTernyecKux Liejiel W 3afau OpraHu3aluu.
Crpareruueckoe yrpaBjieHHe OCYILeCTBJ/ISIETCSI TIOCPeJCTBOM pa3paboOTKu W peann3aliy KaZpOoBOH
CTpaTeruu OpraHu3anuu.

MO0>KHO BbI/Ie/IUTE /IBE OCHOBHBIE Lie/IM CTpaTerMuecKoro yrpasJeHus [epCOHaJIoM OpraHu3aluu:

J (opMupoBaHWe KaZpOBOTO TIOTEHIMala OpraHM3alud, CIOCOOHOro obecrieunTsb
JOCTHKeHHe KOPIIOPaTUBHBIX Lie/lel U 3a/jau U yCIIellIHY0 peany3aljiio CTpaTeruy pa3BUTHUsI KOMIIaHUY;

. obecrieyeHre BBICOKOM 3((EeKTUBHOCTM HCIIO/Ib30BaHUSl KaJpOBOr0  TOTeHIMana
OpraHu3aLyu.

Bo Bropoii riiaBe BKP paccmarpuBaeTcst pakThKa OpraHW3aliiyl CTPATeTMUeCKOTO YIPaBJIeHUs
nepcoHanom B OO0 «IIK Bent Komriekc».

O6iiectB0 ¢ orpaHuueHHoi  oTBeTcTBeHHOCTBI0O OO0 «IIK BetnKowmmiekc»  ObL1o
3apeructpupoBaHo YmpasiennemM @HC mno Yamyprckoi pecnybsuke 20 deBpans 2018 roga. Pasmep
ycraBHoro Karmrana OO0 «ITK BentKomriieke» 1o coctosiHuio Ha 1 Hosibpst 2023 roga coctaisin 10
TeiC. pybneli. Bce 100% mosneit ycraBHoro kammrtania OOO «IIK BentKowmriekc» TpuHajiexar
eIUHCTBEHHOMY YYpeJuTeNI0 OpraHu3aluu — (QU3HUecKoMy JIMLy, WMeIOIeMy pPOCCHICKOoe
IPaXkZlaHCTBO.

Takum o6pazom, OO0 «ITK BentKomruieke» sSIBAsieTCs YCTENTHO Pa3BUBAIOIIENCsT KOMITaHWEH,
YTO HAXOAWUT OTPAKEHHe B CYLIECTBEHHOM pOCTe BBIPYYKHM, TPUOBUIM UM DPeHTabenbHOCTH eé
JearenpHocTd.  Cregyer orMmerurb, urTo crparerust passutugs OOO «IIK  BentKomriuiekc»
npe/lycMaTpyBaeT 3a cjefylomue 5 sieT eirje 6osiee aKTHUBHBIA POCT BBIDYUKH U NPUOBLIM KOMIAHHH.
OpHako [/l peanu3aluy JAaHHBIX TUIAHOB HeoOXoAWMO 00ecrieunTb BBICOKYIO 3()(eKTUBHOCTD
KaZIpoBOro obecrieueHust AesTebHOCTH KomraHuu. [Toatomy Ha OOO «ITIK BentKomrinekc» KpabiHe
B)KHYIO pOJIb UrpaeT CTpaTerMyeckoe YyTipaBjeHHe IepcoHasioM. IlosToMy Janee mnpoaHanv3npyeM
NIPAKTUKY CTpaTernyeckoe yrpaseHus repcoHanaoM Ha OO0 «I1K BentKomriekc».

B KoMmaHuWM panuoOHasbHO BBICTPOEHO CTpaTerMueckoe yrpaBjieHWe MpodecCcOHaTbHBIM
pasBUTHMEM IIepcoHafna, a Takke MOTHUBaLUMed COTPYAHHUKOB. OQQeKTHBHOCTL CTpaTeruueckoro
yhpaBjeHUss 110 [JaHHbIM HampaB/leHWsM sBJsIeTCsl BBICOKOH. I OHM He HyXJalOTCi B
COBEpIIEHCTBOBAHUM, B OT/JIAYME OT CTPAaTerMueckoro YIIPaBleHWs B UYacTW OLIEHKW MOTpebHOCTH
KOMITaHUM B TIepCOHaje B JOJTOCPOYHON TiepcriekTuBe. OQQeKTHBHOCTE JaHHOTO HarpaB/eHus
crparernyeckoro ymnpasjeHusi B OOO «I1IK BentKowmrinieke» siBisieTcst HU3KOH B C/le[iCTBUE C/IeAYHOIINX
HeJl0CTaTKOB:



. NIpYMeHeHHe y3KOro CIieKTpa MeTOJ0B — ()aKTHUecKu BCe pelleHUs] NPUHHUMAIOTCS Ha
OCHOBe CyOBeKTHBHBIX MHEHHUU U CY>KIEHUN PYKOBOAWTEIEH, T.e. METO/IOM 3KCITEPTHOMN OL[eHKH;

. JIOJITOCPOYHOE Ka/IpOBOE TJIaHWpOBaHuWe TioTpeOHocTH B mepcoHane B 000 «IIK
BentKommniekc» OpPHEHTHMPOBaHO TOJIBKO Ha OIpPeJeIeHUM - CKOJBKO JOTOJIHUTENBHO COTPYJHUKOB
HeoOXOMMO TIPUHSTE Ji/Isi YCIELTHOro BBITIO/IHEHUs 3aJay U TUlaHa I10 TpojakaM, HO IpPU 3TOM, He
OLIeHMBaeTCsl BO3MOKHOCTb ONTUMU3ALIUY YHC/IeHHOCTH COTPYSHUKOB;

o He OCYLLeCTB/SETCS OLeHKa MNpPaBUIbHOCTM W TOYHOCTH [OJTOCPOYHOIO TMPOTHO3a
NoTpeOHOCTH KOMITaHWH B TIepCOHAe U ero KOppeKIysi.

CyliecTBeHHOW Tpo0JeMO CTpaTerMueckoro yripaBieHus rmepcoHaioMm B OO0 «IIK
BentKomruieke» sIBAsieTCsl TO, 4TO, (paKTHMUECKH, CTpaTerdueckoe yIipaBjieHHWe mojbopa U oTbopa
TiepcoHaza He OCYIEeCTBI/ISIeTCSI B TIPUHLUIE. Bo-TepBbIX, 3TO He TMO03BOJsieT 00ecreunTs Haaudue
BO3MOKHOCTH TIPUMEHEHHUs] OTpe/ie/IeHHBIX MeTOZ0B TMoAbopa TIepcoHana, IpeayCMaTpUBAIOIIUX
JJiTeNbHble LWMK/B!I (K IIpUMepy, preliminaring). Bo-BTOpBIX, (akTH4yeCcKd OTCYTCTBYeT CTpaTerus
oTOOpa HOBBIX COTPYJHUKOB, a, COOTBETCTBEHHO, peain3aliysl JaHHOTO HarpaB/ieHHs] KaZpoBOW paboThI
ocy1iecTsieTcst 6e3 0/DKHOM peryiaMeHTaryu.

B Tpetbeil ryiaBe Ha OCHOBAaHUM IIPOBEJIEHHOIO MCC/e[0BaHUS CTPAaTerMuyecKoro yIpaB/eHHUst
nepcoHanoM, B OO0 «ITK BentKomriieke» sIBCTBEHHO C/Ie[[yeT, UTO B KOMITAHUHM HEO0OX0JUMO TTOBBICHTh
3¢ deKTUBHOCTD OLeHKH MOTPeOHOCTH KOMIIAaHMM B repcoHase. C 3TOH 1iesbl0, B paMKaX HacTosIIei
paboTk! Obla pa3paboTaHa MO/IesThb 0JITOCPOYHOMN OlI€HKH TIOTPeOHOCTH B TIepCOHaIe, TIpe/ICTaB/IeHHYHO
Ha PUCYHKe, ¥ KOTOpYyr0 pekoMmeHayeTcst BHeZpUTb B OO0 «ITK BentKomruiekc».

[Tporuo3 motpebHoctt OO0 «IIK BentKommekc» Oyzer BKMOYaThCs B cebsi jaHHBIE O
HeoOX0/[MMOM YMC/IeHHOCTH TIepCOHajia B pa3pe3e OTZAe/bHBIX KaTeropyii epcoHasa 1o KaxjoMy rofy B
paMKax oOlleHMBaemMoro rmnepuoga. IIpu 9ToMm, faHHBIM TI71aH JO/DKeH OyZeT CONpOBOXKAAThCS
JIOJITOCPOYHBIM T7IaHOM [JeMCTBUM 10 ONTHUMM3aLMM YMCJIEHHOCTU MepcoHasna. [lepeueHb M CTpyKTypa
JIAHHBIX, KOTOPBIe JO/DKHBI COZIePKAThCS B JAHHOM OTUeTe Ipe/iCTaB/eHbl B Tabiure

B pesynbrate BKP cgenansl ciiefjyrolre BbIBOJBIL:

o CrpaTeruueckoe yripaB/ieHHe IePCOHAZIOM UrpaeT OueHb BaXKHYHO POJIb il 00ecrieueH st
BBICOKOH 3(h(heKTUBHOCTU AeATeIbHOCTH KOMITAHUU U YCIILTHOCTH e€ Pa3BUTHS.

. B 00O «IIK «BeHnTKOMILIEKC» paljMOHAIBHO BBICTPOEHO CTpaTeruyeckoe yripaB/ieHHUe
Npo(eCCHOHANIBHBIM pa3BUTHEM [1ePCOHAlA, a TakKe MOTUBaLel COTPY/JHUKOB.

o S deKTUBHOCTE CTPaTernuecKoro yrpas/ieHus, B YaCTH OLeHKU TIOTPeOHOCTH KOMITaHU!
B TrepcoHaie, B gonrocpouHoi mepcrektriBe Ha OO0 «ITK BentKomekc» siBasieTcss HU3KOW, a
cTpaTerueckoe yrpasJieHre 11000poM repcoHasa He OCyILeCTBIeTCs.

TakuMm 00pa3oM, MOXKHO C/ie/laTb BBIBO/I, UTO Lie/ib paboTa [JOCTUTHYTa, a MpPeAI0KEeHHbIe
MepONPHUATHUSA 110 COBEPLIEHCTBOBAHUIO JieITe/TbHOCTH OpraHn3alliy UMeT COLMaTbHO-95KOHOMUYECKYI0
3¢ heKTUBHOCTS.

Joknad okonueH. Cnacubo 3a eHumaHue!



