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BbINYCKHAA KBAJIMOUNKALIMOHHAA PABOTA
Ha Temy:
«CoBepLUeHCTBOBaHNE CUCTEMbI YripaBneHus
cnopTuBHou opraHusayuen OO0 «[lepBas
CnopTtunBHaa KomnaHusi»»

BbinosiHeHa:

HayuHblii pykoBoguTtesnb:



Llenb n 3agauu nccnegosaHusa

Llesib nccnepoBaHms - pa3pabotka MeponpuUaTUii NO COBEPLLEHCTBOBAHUIO
CUCTEM YyripaBaeHuns cnopTuBHon opraHmsaumen OO0 «[epBasg CnopTuBHag KoMnaHUs ».

3apaun uccaepoBaHuA:

*  U3YYMTb CYLLHOCTb U POJIb NpoLLECCa YNpaBAEHUS OpraHn3aumen;

* pPacCMOTPETb CUCTEMY YNpaB/aEHUS OpraHm3aumnen: 31IEMEHTbI, MHCTPYMEHTbI U METObI;

* BblAENNTb OCOOEHHOCTU YrPaBAEHMS CMOPTUBHOM OpPraHmn3aumnen;

* MNpeacTaBUTb KPATKYH XapaKTEPUCTMKY cnopTuBHOM opraHm3aumm OO0 «[lepBas
CnoptuBHasa KoMnaHusa»;

* MpoaHaNM3NpPoOBaTb CUCTEMY YNpaBseHns cnopTuBHon opraHm3aumen OO0 «[lepBas
CnoptuBHasa KoMnaHusa»;

*  OUEeHUTb 3PPEKTUBHOCTbL yNpaBaeHUa cnoptuBHoun opraHmnsaumen OO0 «[lepBas
CnoptuBHasa KoMnaHusa»;

* pa3paboTaTb MeponpuaTUSA NO COBEPLUEHCTBOBAHMIO CUCTEMBI YNPaBJ/IEHNS CMIOPTUBHOMN
opraHmn3saumen OO0 «[lMepBas CnopTnBHasa KoMnaHusa»;

* COCTaBWUTb NAH-rpadUK peanmsaumm MeponpusaTUi1 No COBEPLLEHCTBOBAHUIO CUCTEMDI
ynpasaeHus cnoptuBHomn opraHmn3saymen OO0 «[lMepas CnopTnBHasg KoMnaHusa »;

*  OUEHUTb 3PPEKTUBHOCTb Pa3paboTaHHbIX MEPONPUATUIN



KapTa koHKypeHTOB OO0 «lMepBasd CnopTuBHaA
KomnaHua»




PESTLE-aHanus gna OO0 «lMepBad CnopTuBHasA

KomnaHus»
DaKTOPEI OIIeHKA BTHAHHA
(oT —3 mo +3)
ITonHTH4YeCKHE (PaKTOPEL 0
JIHITEH3HPOBAHHE +1
VpoBeHb OHOPOKPATHH B P@ —2
YIKecToYeHHE PeryIHPOBaHHA +1
DKOHOMHYECKHE (PAKTOPEI -5
Hudaauua B PO —2
CpenHHH goxol B PO —2
KpH3HC —1
CouHalbHBIE (PAKTOPBI +4
IToBeIMeHHE HHPOPMHPOBAHHOCTH +1
CHIDKEHHE cTpaxa Hepel KPpeIHTOBAHHEM +2
O0pa30BaHHOCTE HacelleHHA +1
TexHONMOTHYECKHE (DAaKTOPEI 0
TeMIsl H3MeHeHHH -1
Heo0X0IHMOCTE TEXHHYECKOTO [Iepe0CHAIlleHHA +2
ITpHMeHeHHe 3TeKTPOHHOTO JOKYMeHToo00opoTa -1




ST1anbl NpoBeAEeHUA COPEBHOBAHUI B paMKax

TypHupa «PoxgectBo B [NokpoBckom — 2019»

OTarl XapakKTepuCTHUKa
[lepBbIit KomaH/bl, fonyljeHHble K COPeBHOBAHUSAM,
»KepeObEBKOM pacrpe/esisitoTCs I10

rpynrnam. Wrpel B rpymnnax rmpoBOAATCA I10
KPYTOBOM cucTeMe (B OIUH KPYT);

Bropou KomaH/pbl, 3aHdgBIIMe B MOArpyrmax 1-e, 2-
e, TIOMafalOT B  NOOJy(UHAIBI U
pasbirpbiBaioT 3os0Toi Kybok. KomaHgbl,
3aHgBIIMe B noarpynrnax 3 u 4 Mecrta
Pa3bIrPhIBAIOT MeXKy coboii
yVTeIIUTeNbHbIN payH].




PacnpegeneHue pe3ynbratoB No metoauke Nel

Metoavika KOC—1

Kop cotpygHrka | KOMMyHUKaTHBHBIE CKJIOHHOCTH OpraHu3aTopCKue CKJIOHHOCTHU
1 18 18
2 6 13
3 15 15
4 13 14
5 2 2
6 5 4
7 10 14




PacnpeaeneHue pesynbratoB no metoauke Ne 2

MeTtonnka «JIMUHOCTHAsI arpeCCUBHOCTh U KOH(PIMKTHOCTb

IIIxanbl Koz, coTpyiHMKa
1 2 3 4 5 6 7
BCrib11buMBOCTh 7/ 7/ 2 2 5 2 3
HanopuctocTtb 5 2 3 2 1 4 6
OOUIYNBOCTD 5 5 0 1 4 1 2
HeycTynmunBOCTh 5 7 2 1 0 3 5
beCcKOMITIpPOMHCCHOCTh 7 7 9 7 4 4 8
MCTUTEJ/ILHOCTh 2 4 2 3 7/ 1 2
HeTtepriumocTs K 4 2 3 1 2 6 5
MHEHMUIO JIPYTUX
ITon03puUTe/IbHOCTD 7 4 4 4 38 5 4
ITo3uTHBHasA 10 9 5 3 1 7 11
arpeCCUBHOCTh
HerarvBHas 6 6 5 4 9 7 7
arpeCCUBHOCTh
KoH(IMKTHOCTD 26 23 15 14 21 12 17




25
20
15

10

5
0

Craruncrunueckume AaHHbIE€ MO NPoBEeAE€HHbIM

MeToAnKaM

CraTuctnyecKune aaHHble No NpoBeaeHHbIM MeToAnKaM

1 2 3 4 5 6 7
B MoTtuBaymsa K ycnexy B MoTtmBaums K usberaHuto Heyaay
1 KOHOAMKTHAsA TIMYHOCTb M O6uas KOHGIMKTHOCTb
M No3nTBHas arpeccMBHOCTb 1l KOMMYHUKaATUBHbIE CKNIOHHOCTU

B OpraHn3aTopcKmne CKIOHHOCTHU



CeteBoM rpadomKk aHTUKPU3UCHON cTpaTeruu

ynpaB/ieHus

Pa3paboTka cTpareruu

Y
Onpenenenue 1esnen ]
4 IIpoBefieHre COLMOIOTUYECKOTO OTpoca
d IIpoaHanu3upoBaTh MOyUYeHHbIE Pe3y/IbTaThl
v BbiOpaTh MeXaHW3Mbl KOMMYHHUKAL[UH

Peanu3atiyisi KOHKPETHBIX MEPOTIPUSITHIN }

Pa3paboTka rmporpamMmbl COOBITHIHHON aKTUBHOCTH.

KOHTpOJ’IL " OLIeHKa ]

t PaspaboTka nporpamMMbl peKJIaMHOM KaMITaHU!

ITpoBeieHre TTOBTOPHOTO COLIMOIOTHYECKOT0 OMpoca




CNACUBO 3A BHUMAHME!
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