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Bricmas meoaa EEIHEIH: MeHEIEMEHTA H OPp aBa
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Ha Temy:
«CoBepLUeHCTBOBaHNEe CUCTeMbl LLeHOOb6pa3oBaHUA
Ha npeanpuaTun (Ha npumepe 000 «MUKC», T.
MockBa)»

CtyaeHT: Jasupg BareeBun4d PWITYyHM
PykoBoguTtenb: K.3.H., aoueHT AHHa AnekcaHapoBHa CunaeBa



Llenb 1 3aga4un

Llenb uccnepoBaHMs - COBEPLUEHCTBOBAHME CUCTEMbI LEHOOOpPa30BaHMSA Ha
npeanpuatum (Ha npumepe OO0 «MUKC», r. MocKBa).

3apauu uccnenoBaHus:

*  KM3yunTb 3aga4m, uenm n obwme noaxoabl K LEHOOOpPa3oOBaHMIO;

* PaccmoTtpeTtb cogep)kaHue LeHOBOWM NOJIMTUKKU NPeanpuaTus;

* OxapaKTtepm3oBaTb MEXaHM3M N MeTOAbl LeHOObpa3oBaHMS;

* JlaTb OpraHM3aUMOHHO-3KOHOMUYECKYIO XapaKTEPUCTUKY aedaTtenbHoctn OO0
«MUKC»;

* [lpoBecTn KpaTKun aHanm3 PUHAHCOBO-X03aMUCTBEHHOM AeaTenbHoct OO0
«MUKC»;

* [lpoaHanusupoBaTb (GaKTopbl, BAUAOWIME HA UeHoobpa3oBaHue B
OopraHusauuu;

* Pa3pabotaTb peEKOMeHaaLumn no COBEPLLUEHCTBOBAHMUIO CUCTEMBI
LeHOOobpa3oBaHMs.




OCHOBHble TeXHUKO-3KOHOMUYECKNE NOKasaTenu

peatenbHoctu OO0 « MUKC» 3a 2021-2022 rr.

OTK/I0HeHue
[Toka3arenu 2021 2022 AbcontoTHOe Temn
3MeHeHue rpupocTa, %
1. Beipyuka 190275 210286 |20011 10.51%
2. CebeCcTOMMOCTh MPOAAXK 171788 181722 9934 5,78%
3. Kommepueckue u 11606 12205 599 5.16%
yIipaBjieHUeCKre pacxobl
4. IIpoune pacxopsl 11966 14900 2934 24.5%
5. ITpubbLIbL OT MpoAaXK 6880317 | 6983325 [103008 1.49%
6. HUuctasi mpubbLIL 2652047 | 2752000 [99953 3.76%
7. CpegHeroioBasi CTOMMOCTb
OCHOBHBIX (POH/IOB 32808 36800 4148 12.1%




[Mpouecc ueHoobpasoBaHus B OO0 « MUKC»

ITocTaHOBKa 1ie/1eM 1{eHOBOM ITOJIMTUKU

v

AHanu3 Cripoca Ha TOBapsbl

|

AHamMs ¥ yueT pacxooB

v

AHanus 1jeH KOHKYPEeHTOB

v

Br160p MeTo/ja 11eH000pa30BaHKs ¥ €er0 COTJIaCOBAHHE

v

OrnipesiesieHre KOHEYHOM 1|eHbI U (POPMUPOBAHUE




CpaBHeHMe LieHbl Ha ABYTaBpoBYIo 6anKy 12 (aByTaBp 12)

y OO0 « MUKC» U KOHKYpeHTOB, pyb. 3a 1 TOHHY

HavimeHOBaHue 000 AO 00O «KowmruiekcHoe 'K
«MUKC» | «MeTanioTopr» CHabxxeHue «demunioB»
MeTa/l/IonpoKaToM
IIByTaBpoBasi 6anka | 30920 35000 56950 62300
12 (mByTaBp 12)




KOHKYPEHTOB

CpaBHeHUue accopTumMeHTa ToBapoB OO0 « MUKC» u

I'pyriria ToBapos 000 AO 00O «KomruiekcHoe I'K 000 000 000
«MUKC» | «Metamnio CHabxxeHue «JemuzmoB» «MKA- | «Crpout | «bapcllp
TOpD» MeTaJlJIONpOKaToOM» Pernon» JIvura» OM»
ApmMartypa + + + - - - -
banku + + + + - - -
KaraHka + + + + + - -
KBajpat + + + + + - -
Kpyr + + + + + - -
Jluct - + + + - + -
JIuct B pynoHax - + + + - + -
ITonoca + + + - + + -
IIpoBOMIOKa + + + - + + -
YT0JI0K + + + - + + -
IIBessiep + + + - + + -
IlTecTUrpaHHUK - + + - + + -
Tpy6s! BI'TI - - - - - + -
TpyOb1 - + + - + - +
5JIEKTPOCBapHbIe
TpyObI O0/bIINX - + + - + + +
[IMaMeTpOB
TpyObl Geci1oBHBIE - + + - + +
TpyObl KBajipaTHBIE - + + -
TpyObI - + + - + 4
TIPSAMOYTOJIbHbBIE
CeTku - + + + + + -
InyHT JlapceHa + - - - - - -




OcHoBHble Npob6sieMbl ynpaBsieHUs LLeHoobpa3oBaHMEM B

000 «MUKC»

MOHUXEHHbIE UEHbI HA MHOIUE
dCCOPTUMEHTDbI;

HeAo0CTaTOYHbIM aCCOPTUMEHT NPOAYKLMUU;

OTCYTCTBUE aBTOMATU3INPOBAHHOIO

NPOrpaMMHOro NPoAyKTa N0 MOHUTOPUHTY




KntoueBble 0cO6eHHOCTU NporpaMMbl « MOHUTOPUHT LIEH
KOHKYPEHTOB»

€aANHOpPa30oBad Ornara,

6bICTpOe 06HOB/IEHUE LeH (a0 Yaca);

HeOrpaHNM4YeHHOE KOJIMHECTBO TOBAPOB;

aHaJIn3 AOMNOJ/IHNTE/IbHbLIX MAapPaMETPOB



Pe3ynbTaTbl BHeApPeHUS NpeasiaraeMbiX MEPONPUATUIA NO

COBepLUEeHCTBOBaHUIO ynpasaeHna ueHamu B OO0
« MUKC»

MeporpusTue 3arparsl, Bripyuka, Uucras
ThIC. pPYO. ThIC. pPYO. MIPUOBL/Ib, ThIC.
pyo0.
YcraHoB/ieHWe 11eH, MaKCUMaJ/IbHO - +20152,0 +91,0

NpUO/IMKEHHBIX K IjeHaM
KOHKYDEHTOB (HHXe)
BHepeHue U fanbHeMIIee 5,3 - +28,8
WCI10J/Ib30BaHUE
aBTOMAaTHU3MPOBAHHOTO
MPOrPaMMHOI0 MPO/IYKTa T10
MOHUTOPUHTY 11eH KOHKYPEHTOB

«MOHUTOPHUHT 11eH KOHKYPEHTOB»
WTtoro 5,3 +20152,0 +119,8




PacuyeT NporHo3HbIX LLeH € Y4€TOM U3SMEHEHUM LeH Ha

3aKYlMHbi€ MaTepuaiibl

fAHBapb Mapt | Amnpenb Maii NroHb
CTOMMOCTb MaTepraioB
10/1 Merasnnoropr TTPATIC, [Tporuo ]i'lporHo3, [TporHos, py6. | IlporHos, py6.
pyo. 3, py0.| pyo.
KomnayH/, 2825 3430 3632 3632 3632
[TnacTrdurkarop 169 206 218 218 218
Cmona 1315 1597 1691 1691 1691
YCKkopuTe/lb 16 20 21 21 21
[IurMeHT 10 13 13 13 13
Myxka KBapLieBas 549 666 706 706 706
OTBepauTe/b 764 928 983 983 983
CTtasib Co crieljaibHbIMU 382 382 382 382 382
CBOMCTBAMM
[1BeTHBIE MeTaJlJIbl 2275 2412 2413 2423 2449
ME/Ib ITposoa ITMIJVIBH 1103 1178 1225 1230 1256
ME/Ib ITposog [IOTB 228 244 244 249 249
[Ipounie naTyHHbIE 278 278 278 278 278
[Ipourie MeiHBIE 666 712 666 666 666
301L[MOHHBIE MaTepHralbl 266 266 266 266 266
[ToKyIiHbIe H3aenus 15 15 15 15 15
CTaHapTHBIE W3/e/us 10 10 10 10 10
NTOI'O 8563 9305 9508 9518 9544




Bbipyuka paKT n naaH no rabaputy TOJI

OTK/10HeHue OTK/I0HeHue
Beipyuka ¢akTt, | Beipyuka riaH,
JIaHa OT (bakKTa, J1aHa OT (bakKTa,
["abaput pyo. pyo0. - o
. (0]

TOJI 12 509 188,00 | 13 860 180,30 1 350 992,30 9,75




BJIATOOAPIO 3A BHUMAHWE!
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