Cnanpg 1

3ApaBCTBY¥TE, yBa)KaeMble WIeHbI aTTeCTALMOHHOM KOMUCCHH!

Tema moeit guryioMmHoM padbotsl - « CTPATET'MSA ®PMTHAHCOBOI'O PA3BUTHUA
OAO ITAXTUHCKNY 3ABO/ TUIPOIIPUBO/I».

AKTyanbHOCTH TeMbl OOyC/IOB/ieHAa TeM, UTO B YCAOBUSX JWHAMHUHO
MEHSIOIUXCSA (PAKTOPOB BHYTPEHHEW W BHEIIHEM Cpejibl, CTpaTerusi KOMITaHUU
SIB/ISIETCSI TIPAKTUUECKUM WHCTPYMEHTOM [/l JOCTW)KEHUSI MIOCTaB/I€HHBIX 1[e/iel.
Ins 2¢bdheKTMBHOM peanv3aliuM CTpaTeruu TIPeANpUATHS HeoOXO0JUMO CO37aTh
cucTeMy (PYHKLIMOHATbHBIX CTpaTervii, ocoboe MecTo cpefii KOTOPBIX 3aHUMaeT
(dbrHaHCOBas1 CTpaTerusl.

Cnamnpg 2
Llenpro OUTIIOMHOM pabOTHI SIB/IAETCA HM3ydeHWe (MHAHCOBOM CTpaTeruu
OAOQO «lllaxTuHCcKuM 3aBoj ['vponpuBoOI».

Cnamnp 3

OAO «IlaxtTuHCckuK  3aBof ~ ['maponpuBoA»  SIB/IIeTCA  OTKPBITBIM
aKL[MOHepHBIM OOIIeCTBOM, [IeHiCTByeT Ha OCHOBAaHMH yCTaBa U 3aKOHO/aTebCTBa
Poccurickon ®eznepariuu.

[IpearnipusiTve OCyILeCTB/IsIeT C/IeYyIOLie OCHOBHbIE BU/IbI [1eATe/IbHOCTHU:

27.53 IIpou3BOACTBO OT/IMBOK M3 JIETKUX MeTaslJIOB.

28.74 T1por3BOCTBO KPENeXXHbIX U3/Ie/IUM, LieTler U TIPY>KUH.

27.51 I1pov3BOACTBO UYT'YHHBIX OT/IMBOK.

27.52 I1pov3BO/CTBO CTa/IbHBIX OT/IMBOK.

40.30.3 Pacripeenienue napa v ropsiuel BObl (TEJIOBOW SHEPIUN).

25.13.3 Ipou3sBozcTBO TPYyO, TPYOOK, PYKABOB U IIJIAHTOB W3 PE3WHBI.

Cnanp 4

B rmpoljecce BBINO/JIHEHUST PabOThI BBITIOJHEH CPaBHUTE/bHBIA aHa/IN3
(bMHaHCOBO-3KOHOMUYECKOU JleaTesIbHOCTU npeanpusTtus 3a 2013-2014rr.

Ha ocHoBe [aHHBIX aHamuM3a 000paurMBaeMOCTH KpeJWTOPCKON U
nebUTOpCKOM 3al0/PKeHHOCTU HamM OblT TIpOM3Be/leH CpaBHUTENbHBIN aHaIu3
JaHHBIX BU/IOB 3a/I0/DKEHHOCTH, KOTOPBIM TIpe/icTaB/eH B Tabsuile Ha cjaiife.
Wcxona M3 TOoMydyeHHBIX pe3y/bTaTOB, MOXHO CJesiaTb BBIBOJ, UTO I1OKa3aTesu
o0opaurBaeMOCTH [1eOMTOPCKOM 3a/I0/KeHHOCTH TIPEBBIIIAIOT aHAJIOTMUHbIe TI0
KPeIUTOPCKOU 3aZJ0JDKeHHOCTH.

Cnanpg 5

Pacuet noka3saresieil TMKBUJHOCTY Tpe/icTaB/ieH B TabsuLie Ha ciakie.

HopmatrBHOe 3HaueHHe MoKasaresiss abCOTFOTHON JTMKBUIHOCTH HAXOJUTCS
B uHTepBase 0,2 - 0,5. [TokazaTens OAO «I1I3I'» cOOTBETCTByeT HOPMAaTUBHOMY U
MOKa3bIBaeT KakKasi YacThb KPATKOCPOUHBIX 0053aTeibCTB TIPEATIPUSTUS MOXKET
ObITh MorailieHa Ha KOHKPeTHYIO JaTy.

Cnaup 6



Pe3y/ibTaThl aHa/IM3a HA/IAUKs COOCTBEHHBIX 0OOPOTHBIX CPEJCTB CBEAeHbI
B Tab/u1le.

Wcxoms W3 aHa/iv3a TIOYYEHHBIX pe3y/bTaToB, JeJlaéM BBIBOJ, UTO
npeAnpusTHe 006/a7aeT COOCTBEHHBIMM OOOPOTHBIMM CpeJICTBAMM, TaK KakK
COOCTBEHHbIN KaImkTasl MPeBbIlIaeT BHEOOOPOTHBIE AKTUBHI.

Cnamp 7

OOmiyt0o  (UHAHCOBYH0 YCTOWUMBOCTb  TPEATIPUSTHS  XapaKTepU3yrT
KO3(hQULIMEHTbl aBTOHOMMHM, KOHLIEHTpaLMdd 3aeMHOr0 KarnuTasa, COOTHOILLIEHUS
3aeMHBIX U COOCTBEHHBIX CPe/ICTB

3HaueHre Ko3(duieHTa aBTOHOMHU CBUETE/NbCTBYeT O HeJ0CTaTOUHOM
¢duHaHcoBoM ycTtouurBocTd mpegnpusTus (< 0,5). TTockonbKy Ko3h@uieHT
MeHee 50%, opraHu3aiusi 3aBUCUAT OT 3aeéMHBIX MCTOYHUKOB CpeJICTB TIpU
cdhopMHpOBaHNY CBOMX 0O0OPOTHBIX CPEJICTB.

HNonst  3aj0/DKeHHOCTH B 00Ileli CymMme KamuTasa IpeATpHSATHS
He3HauuTe bHO BBLIPOC/A, O UEM CBUJETENbCTBYeT yBejqnueHue Ko3dduieHTa
KOHI|eHTpal[M1 3aeMHOI0 KarnuTaJia.

KoahuI[eHT COOTHOIIEeHHsT 3aeMHBIX U COOCTBEHHBIX CPEJCTB OOJIbIIe
HOPMbI U HaO/IOJj@aeTCsi ero yBeauueHue, UTo TOBOPUT O TOM, UTO 10/ 3aeMHOT'0
KaruTasa IpeAnpUsaTHs pacTeT M0 CPaBHEHUIO C COOCTBEHHBIMU CPe/ICTBaMM.

KoadduimeHT obecrieueHHOCTH 3aracoB U 3aTpaT MeHbllle MHUHUMAaJIbHO
JOMYCTAMOI'O 3HaUeHUS.

Cnanp 8

B pe3ysbTaTe ompefenieHa CTPYKTypa oOIel CymMmbl TIpUOBLIH, T.e.
yaenbHBIN BeC KaXXA0T0 BHa (PUHAHCOBOTO pe3ysibTaTa B 00IIIel UX cymme

Yucrass mpubbulb B Hauase mepuoja coctapisiia 86,30% B CTPyKType
npuOBUTH 10 Ha/noroob/ioykeHUsi, K KOHI[y Teproja ToKa3aTe/lb CHU3WICI Ha
6,22%.

Cnanpg 9

Inst  OLleHKM YCTOWUMBOCTM 3KOHOMHUUECKOTO pOCTa MpeAnpUsITHS
COTIOCTABJISIIOT TEMIIbl U3MeHeHHsI CYMMbI TIPUOBLTH, 00bemMa TpoJak U BeJTMUKHBI
akTUBOB (kKamurtasna). [lo utoram 2014 roma Ha OAQO «III3T'» cokpaTwiuch
ToKasaTeNd BLIPYYKH, TPUObUIM, HO TIPU STOM, YBeJWYWIAaCh CTOMMOCTD
uMyliecTBa. JJaHHYIO CUTyaIWi0 OTpakaeT Tab/uiia, TIpe/[CTaB/IeHHast Ha CJiai/e.

Cnamnpg 10

[ToABoAss WTOr MO aHaau3y (UHAHCOBO-XO3SIICTBEHHOM IesiTeIbHOCTH
TIPEJTIPUSTUSL, MbI COCTaBW/IM TaO/Wily, B KOTOPOH OTpa)kKeHbl MTOTOBbIE
PEUTHHIOBbIE OL[eHKM (PMHAHCOBOTO COCTOSTHUS TIpeAnpusitvs. B cooTBeTCTBUM C
PEUTHHIOBOM  OLIEHKOM  MpeANnpusTHe OTHOCUTCSI K [epBOMY  KJaccy,
C/leloBaTebHO, Y HEr0 YCTOMUYMBOE (PMHAHCOBOE MOJI0JKEHHE.

Cnanpg 11



[IpoBemeHHbili aHanu3 gAesiteibHOCTH OAQO  «IIlaXTUHCKUM  3aBOJ
«['mgponpuBOA» TIOKa3aa, 4TO B LIeJIOM, TpeATpUsiTHE 3aHMMaeT YCTOWUYMBOE
¢brHaHCOBOE TIO/IO)KEHHWEe Ha pbIHKe, HO yid obOecrieueHUs TIPUOBUTLHOCTU
JesITe/IbHOCTU HeoOXoAMa ONTUMM3aIUs (MHAHCOBOTO COCTOSIHUSA, pa3paboTka
MEepOMpPUSITHUN 10 COBEPIIEHCTBOBAHUIO CTPAaTeru (pUHaHCOBOT'O Pa3BUTHUSI.

Cyl1ecTByeT /Ba OCHOBHBIX TyTH ONTHMM3alUU (DMHAHCOBOTO COCTOSIHUSI
— ONTUMU3ALUSl Pe3y/bTaTOB [IeATeJIbHOCTM U pallMOHa/IbHOe pacriopsbkeHue
pe3ynbTaTaMUu fesiteTbHOCTA. OCHOBHOM liesiblo (puHaHCcOBoW cTpaterun OAO
«[IlaxTuHCKMI 3aBox ['mzaponpuBoj» sABAsSeTCS obecrieueHre TIPUOLIIBHOCTH
JesiTeNTlbHOCTH.

Il U3bICKaHWsI pe3ePBOB YBe/MUeH s PUObIIU OT TIPOAAXKU TIPeTIPUSITUIO
He0bX0AUMO:

-yBeMUUTH 00BEM MPOoiaXK MPOAYKLIWY;

-U3MEeHUTb aCCOPTUMEHT CTPYKTYPhl 00BeMa MPpOo/aykKu MPOAYKIUH.

OCHOBY TIpOTHO3a COCTaBJISIIOT (PUHAHCOBbIE BO3MOXXHOCTU TIPE/TIPUSITHS,
ero 5KOHOMHYECKHUU TTOTeHIIUaJI, ITOTPeOHOCTH PhIHKA.

Cnanp 12

[TpencTaBUM pacyueT BO3MOXKHBIX Pe3€pBOB POCTa MPHUOBIIM OT IPOJIAXKH
NPOAYKOMK. MarepHranbl TabMMIBI Ha Cjaile  TI0KAa3bIBAIOT, UTO BO3MOXKHBIE
pe3epBbl pOCTa TMPUOBUIM 3a CYeT pocTa TPUOBUIM OT TIPOAAXK TPOAYKLIMU
coctaByistoT 25 858 ThIC. pyo.

Cnamnpg 13

CocraBjieH TpPOTHO3  HW3MeHeHUSI 3(PGHEKTUBHOCTH  XO3SIMCTBOBAHUS
npeanpusitus OAQO  "llaxtuHckuii  3aBopx  ['waponpuBofA», KOHKPETHBIE
ToKa3aTe v KOTOPOro AaHbl B Tab/uile Ha craiije.

Marepuasbi TabMULIBI OTPa’KalOT CJieAyIOIIee:

- B TIPOTHO3WPYEMOM Tepuofie TpPHObIIb OT TPOAAKH TPOAYKIUH
yBeIMUMBAETCS], UTO MOYKHO OLIEHUTD TT0JI0XKUTEBHO;

- Ha u3MeHeHMe TIPUOBIIM OT MPOZIA@K OKa3alu BJUsSHUE TTPOrHO3UPYyeMble
CTPYKTYPHbIE C/IBUTH B aCCOPTUMEHTE M3/le/IMii B CTOPOHY YBeJIMUeHUs YZeIbHOT0
Beca Oosiee peHTabe/TbHBIX U POCT 0ObeMa MPO/IaXKy TTPOYKIIM;

-BO3pacTaeT IMpHOBLIL A0 HAI0r000/I0)KeHUs; YWCTasi IPUObIIb, UTO
SB/ISIETCSI ~ OCHOBOW  TOBBIIeHUS]  3G(EKTUBHOCTH  (YHKLMOHUPOBAHUS
TIpeITTPUSITUS

Cnamp 14

Ba3oil [/ mporHo3upoBaHusi abCOJIOTHBIX TOKa3aresed TpeArpUsTUS
SIBJISTFOTCSL  pe3yJIbTaTbl pacueToOB M IPOTHO3UPOBAHUSI COCTOSIHUSI U pacyera
M3MeHeHU! BajiOThl OajlaHCa B 1I€JIOM, a TakKXKe TeKYIIUX aKTUBOB, TEKYIIUX
00s13aTe/IbCTB, COOCTBEHHBIX U COOCTBEHHBIX 0O0OPOTHBIX CPE/CTB.

Cnaupg 15



Pe3y11bTaT IMPOTrHO3HBIX  pPaCueTOB II03BOJ/IAeT CAe/laTb  BBIBOA O
npearojiaraéMom YCTOﬁqHBOM 9KOHOMHYECKOM POCTE, IMMOCKOJIbKY BBITIO/THAETCA
COOTHOIII€EHKWe TeMIIOB HM3MEHEHHA CYMMbI HPI/I6I>IJ'II/I A0 HaJ'IOFOO6JIO}KEHI/IH,
BBIDYUYKHU OT IIPOA a1, CTOUMOCTH UMYIIECTBA Y dKTHUBOB.

Cnanp 16

[Tomumo obecrieueHusi MPUOBILHOCTH JesTeNbHOCTH, s 3hdeKTUBHON
peanu3anuu (uHaHcoBoy crpaterui OAO «IlaxTuHckui 3aBoj, ['maponpuBogy
He00X0J1UMO:
1. BHeceHue v3mMeHeHul B [TonoxxeHue o coBete gupeKTopoB OAQO «III3T»
2. Vcrnosib30BaHMe CUCTEMHOTO0 KOMILIEKCHOTO TMOAXO0Za K OLleHKe (PUHaHCOBOTO
COCTOSIHUSI C WCII0/Ib30BaHWEM BO3MOJKHOCTEW JIMLEH3UOHHOTO TIPOrPaMMHOIO
NpoAyKTa « AnbT-OUHAHCHD».
3. Pacuer ¢uHaHCOBBIMU CIyKOAMU TIpeATNPUATHS COOCTBEHHBIX HOPMAaTHBOB,
BbI/IEJIEHUIO Y3KOW (MHAWKATOPHOM) BBIOOPKM (DHMHAHCOBBIX KO3(h(UIIMEHTOB,;
KaueCTBEeHHAasi OL[eHKa [lOKa3aTe/ied MCXO[s W3 COIMOCTaB/IeHWs C pacueTHbIMU
ONTUMAaJ/IbHBIMU YPOBHSIMU, TeH/IeHIIUSIMU W3MeHeHUsl, B3aMMHOI'O0 CPaBHEHUSI U
TIPUHSITBIX JIOTUYEeCKUX TPaBUJ;
4. Pa3pabotka TuroBoro ¢opmMara 3akaoueHds (aHaiu3a) O (HUHAHCOBOM
nesiTeTbHOCTY KOMITaHUU
5. [IporHo3HbIM pacyeT Ha OCHOBaHWU MPOBEJEHHOI0 aHa/nu3a BapUAHTOB TeX WU
VHBIX TT0JIOKEHUU YUeTHOM TTOJTUTUKU
6. IIpu BbIpabOTKe KpeAWUTHOM MOMUTUKK (GUHAHCOBOW Ciy>kOe Heobxoaumo
YUUTHIBATb BCE BO3MOXKHbIE BBIFO/bI M 3aTpaThl MO TPHUB/AEYEHUIO (DUHAHCOBBIX
pecypcoB
7. Tlpu ynpaBneHun OOOPOTHBIMU CpeACcTBaMH  (UHAHCOBOW  Cimyxbe
1jesiecoobpasHo MTOCTOSIHHO KOHTPOJIMPOBATh ouepeHOCThb CPOKOB
(brHaHCHPOBaHUS aKTUBOB
8. B ympaBneHuyd wu3sJep)KKaMd BbIOpaTh TaKhe METOAbl KaabKy/JIMPOBAHUS
cebeCcToMMOCTH, KOTOphle 00ecreurBarOT Haubosiee HarJIsiIHOe TIpeZiCTaBeHre O
CTPYKType U3/iep>KeK MPOM3BO/[CTBA, YPOBHE TMOCTOSIHHBIX U TMepeMeHHbIX 3aTpar,
Jl0J1e KOMMepPYEeCKHUX PacXx0/i0B
9. Ilpu BbIpabOTKe AWBUAEHJHOW TOMUTUKU TIDUHSTHUE pellleHus O BbIlaTe
JVUBUJIEHOB U WX pa3Mepax omnpejensTb CTafuded >KM3HEHHOTrO I[MK/a
OpraHu3aLyu.
10. I1pu peanu3aluu (pUHAHCOBOUW CTpaTerUM OIpeesisiTb PUCKHU.

Cnaup 17

Takum 00pa3oM, MOXKHO C/ie/IaTh BbIBOJ, UTO Lie/ib PadoThI - H3yueHue
¢uHaHcoBon crparerun OAQO  «lllaxtuHckun 3aBog ['waponpuBom»  —
AOCTUTHYTA.

Crnacu6o 3a BHUMaHue! [10k/1aJ OKOHYEH.



