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AKTYANIbHOCTb UCC/TIEAOBAHUA

AKTYanbHOCTb BbIBpaHHOM TEMbI UCC/IEA0BAHUSA 3aK/IFOHAETCS B TOM,
4YTO B COBPEMEHHbIX YCOBUSAX CTAHOBJIEHUS PbIHOYHOM SKOHOMUKMU
rNaBHbIM PECYPCOM MNPEANnpPUATUSA CTasl €0 KONNEKTUB. MNMpoueHT
NpUoLINAU, MPUHOCUMBIN 3GDEKTUBHOCTLIO KOMJIEKTMBA, B 3aBUCUMOCTU
oT chepbl AedaTeNIbHOCTU NpeanpusaTUsa MoXeT obiTb oT 60 no 80 %.
CoBpeMeHHble KOMMaHUKU CTPEMSATCS NO-Pa3HOMY obecnevyunTb cebs
NepPCOHAaIOM, KOTOPbIN CMOXXET MPUHOCUTb A0X0A NPEANPUATUIO U
BHOCUTb BKJ1a[, B €ro AaJibHeunllee pa3BuTue.
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LLE/IN N SAAAYN NCC/TEAOBAHNA

Llenb BbINYCKHOM KBaIMPUKALMOHHOM PaboTbl - BbIMOJIHUTL aHa/IN3
dopmMmnpoBaHue KagpoBoro pesepBa B AO «TaHaep» 1 pa3paboTaTb
peEKoMeHaauMnm No COBEPLLIEHCTBOBAHMUIO.

[na OCTUXKEHMS NOCTAaBAEHHOMN Lesn bblin chOpPMYIMPOBaAHbI
ciefyoLine 3aa4m:

*  MN3Yy4YuUTb NOHATUE, a TAKXKE 3a4a4U KaJipOBOro pe3epBa;

* onpeaennTb NOPAAOK N NPUHLMIT GOPMUPOBAHMS KaapOBOro
pe3epBa B OpraHusaLuu;

* pacCcMOTpPETb OTEYECTBEHHbIN M 3apyDBEXKHbIN OMNbIT TEXHO0IUU
dopMMpPOBaHUSA KaipOBOIro pe3epBa OpraHusaLuu;

* pacCMOTpeTb OPraHU3aLMOHHO-3KOHOMUYECKYIO XapaKTepuctnky AO
«TaHaep»;

*  OLEHUTb TeEXHONOrMM GopMMpPOBaHUSA KaapoBoro pesepsa AO
«TaHaep»;

* pa3paboTaTtb peKoMeHaaumMm No COBEPLUEHCTBOBAHMUIO TEXHO10MMN
dopMupoBaHUs Kagposoro pesepBa AO «TaHaep».
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OpraHusaunMoHHaa CTpykTypa tTunosoro marasmHa AO «TaHaep»
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OCHOBHbIEe CpI/IHaHCOBO-QKOHOMVI‘—IECKI/Ie NnoKa3atesun

aedatenbHoctn AO «TaHaep»

IToka3arenb 3HaueHUe MoKa3areJis, ThIC. pyo0. H3MmeHeHue nOKa3aTe i
2020 r. 2021 r. 2022 r. TBIC. PYy0. + %

Bripyuka 1575986785 | 1754825733 | 2081003922 | +505017 137 +32
Pacxoppl o 1567132417 | 1656947987 | 1932107 819 | +364 975 402 +23,3
OOBIYHBIM
BUIAM
[eaTe/IbHOCTU
[TpubbLIbL OT 8 854 368 97 877 746 148 896 103 | +140 041 735 +16,8
TPOJaxK pasa
[Ipoune 70 178 869 -16 491 538 -32 503 286 | -102 682 155 !
0XObI U
pacxo/bl
EBIT 79 033 237 81 386 208 116 392 817 | +37 359 580 +47,3
[IpoLeHThI K 13 522 614 14 534 708 63 533 849 +50 011 235 | +4,7 pa3a
yIiare
Hanoru Ha -11 075704 -14 040 210 -13 613 341 -2 537 637 !
1110)4(0) 8113
Uuicrad 54 434 919 52 811 290 39 245 627 -15 189 292 -27,9

TIPUOLITH




CBeneHusA o nogoope nepcoHana AO «TaHaep»

A CTOUHUKHU 2020 r. 2021 r. 2022 1.
Jons, % Jonst, % Jons, %

PekomeH1a1[i 3HAKOMBIX, Jpy3€eH, 25,00% 66,67% 100%
POICTBEHHUKOB
OObsBNEHUS B CPeICTBAX MaCCOBOM 41,67% 33,33% 0
MH(pOpMaLMH, erlapTaMeHT TPyZJa U 3aHSATOCTH
HaceJIeHust
BHyTpeHHMe nepemellieHUs1 COTPYJHUKOB 16,67% 0,00% 0
WTtoro 100% 100,00% 100%




HepocTtaTtku npouecca opraHusauum otéopa

KagapoBoro coctaBa B kKomnaHun AO «TaHgep»

KOHKYPC NePBUYHOIO pe3toMe
npoBoAUTCSA GOpPMabHO;

B KOMMaHUM OTCYTCTBYET YETKO
OoTBeJEeHHOE BpeMS Ha
cobeceoBaHMeE;

B KOMMaHMM AN MHOTUX
creymanbHOCTEN YrKe CO34aHbl
npodcTaHAapTbl, OAHAKO NpU
oTbope nepcoHana ux He
NpuUaEPXKNUBAOTCH;

B KOMMaHWUM OTCYTCTBYET
onpejeneHHas MaTepmanbHas
MU HeMaTtepmanbHas 6a3a,
KoTopas Morna bbl CAYXXUTb
CBOeOobOpa3HOM MOTUBALMEN
TPYAOYyCTPOMCTBA;

KOMMNaHWen He NPOBOAUTCS
TakKUM MeponpuaTnm Kak «1Hu
OTKPbITbIX ABEPEN »

He BHeApeHbl HUKaKMe
NIOMOJIHUTENbHbIE NIbIOThI U
NpeMumn N «HOBbIX»
COTPYAHMKOB.




PekomeHgauuu gna AO «TaHaep»

o )
JlobaBneHue B KafpoBbliA OTAEN KOMMNETEHTHbIX
COTPYAHMKOB, PaclUMPEHUNE OTAENA KaApOB U
npeobpasoBaHMe €ero B MHOro$pyHKLMOHa/IbHYO
9 CNYXKOY ynpaBAeHUS NEPCOHANOM. )
4 )
BHeapuTb B cucteMy oTbopa KaapoB MHHOBALMOHHbIE
NporpaMMbl TECTUPOBAHUS KaHAWAATOB.
\_ Y,
4 N

[106aBUTb 3pPEKTUBHbBIE KaHANa OTOOPa KaJpoB.

\_ J




OGoo6uwaroLme nokasaresin padéoTbl C NepcoHasIoM

2022 IIpoekT
IToka3zarenu

roj,
O6111as8 00eCrIeYeHHOCTh ePCOHAIOM, TTPOLIEHTHI 70 90
TekydecTb cped HOBBIX COTPYAHHKOB ([0Jis BBIOBIBIIIMX PabOTHUKOB, 31 50
CTaK pabOThLI KOTOPLIX B OPraHU3allMi MeHee Tofia), ITPOIeHThI
Ha3HaueHue Ha TO/DKHOCTD, YeJl. 16 43
OOi1iasi Mo/HasE MO/JrOTOB/IEHHOCTh KaJIpOBOM C/Iy»KObl OpraHM3alid B
obracty Habopa mepcoHasia U TOBbIIIeHNs KBaau(dUKaLMKi PaO0OTHHKOB, 50 75
MPOLIEHTHI
KonmuecTBO COTPYIHWKOB (HAaCTaBHUKOB), TIPOILIEJIINX ITOBBIIIEHUE 1 10
KBau(UKalun

90 50 43 75 10

A A
5-70"81 156 50~ 1 .100=32181%




CIMACUBO 3A
BHUMAHWE!
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