3ApaBCTBYNTE, yBa)KaeMble UWieHbI aTTeCTAliMOHHOU KOMMCCHH!

Tema Moelt BbIITyCKHOM KBaTMGHUKAIMOHHON Pab0ThI - « PHHAHCOBBIM U YITPaBIeHUeCKHI
y4eT: Ha3HaueHWe, MPUHLUIIBI OpraHu3anuu, uX B3auMocCBs3b (Ha npumepe OOO «3Jkora3
VIH)XUHUDPUHT» )».

AKTya/IbHOCTBb TeMbI 00yC/IOB/IEHA TEM, UTO Ha JJAaHHBIA MOMEHT Ha MPeATpPHUATHSIX HeT
NIBYX OT/E/IbHBIX CUCTEM yueTa, UYTOOBI TiepBasi CUCTeMAa OTBeuasia 3a yrpaB/ieHUeCKUd yueT, a
BTOpasi Cy)KW/a /i1 paboThl C Ha/OroBOM MHCIEKIMeld. B KoHeuHOM uTore, OyXranaTepcKui
y4JeT, KOTOPbIYi OpHeHTHPOBAH Ha 11e/Id Ha/loroo0/10)keHHsI B KOHEUHOM cYeTe MPOCTO MCKaXKaeT
peaqbHOe TIOJIOKeHWe Jie/l, a CTeleHb YIpPaB/IeHYeCKOro yueTa MOPOCTO HeaJeKBaTHa
NMoTpebHOCTSIM TpeAnpusTUsi. ByxranTepckuii yueT, B OCHOBHOM, HaripaB/ieH Ha COKDBITHE
nHbopMaluH, ueM Ha Oojiee ueTKoe ee TipefocTapsieHue. [Ipy TakoM CcTpeM/IeHUH, Yalije BCero,
MIPOMCXO/IUT UCKa)KeHUe yIpaBieHueCcKol nH(opMaluu U, KaK Clie/ICTBUe, MPUHSATHE HeBEPHBIX
pelieHui. B utore, MMeHHO HeCOBepIIeHHas CyIeCTBYOL[asi CUCTeMa yueTa U OTUEeTHOCTH Yallle
BCEro OKa3bIBAeTCS IIABHOM MPUUMHOM ITPUHATHI He3(hdEKTUBHBIX WIN OITMOOUYHBIX PeIIeHHM
B 00/1aCTH (DMHAHCOB.

Ienbio padoThl SBASETCS TeOpPeTUUYECKOe U TPAKTHUeCcKoe u3ydeHre (UHAHCOBOTO U
yIIpaB/€HYECKOT0 yueTa, OIpeJe/IMTh WX Ha3HAaueHWe W TIPUHLUIIBI, a TakKXXe BBbISBUTb HX
pa3nuuus ¥ B3aMMOCBSI3b.

Il71s1 peanu3aiiyu 1je/iv ObIT OCTaB/IeH U pellieH psifi 3ajad.

O0BeKTOM HCC/IeIoBaHUS SIBJISIETCSA CUCTeMa OyXTa/ITepCKOro ydeTa Ha Orpefie/leHHOM
NpeNpUSITUN.

IIpeagMeTom uccieoBaHUs SIBJISIETCS B3aMMOCBSI3b (DMHAHCOBOIO M YIIPABJIEHUECKOTrO
yyera.

B xome paboTbl ObUIM pacCMOTpPeHbl TeOpeTHUeCcKHe OCHOBbI (DMHAHCOBOTO U
yIIpaB/I€HYeCKOr0 yueTa, Ha3HaueHue, NPUHLUIBI OPraHu3aliui UX B3aUMOCBS3b.

[y [oCTyKeHUs 11eJd, BO BTOPOU T7laBe pabOThI POM3BOAUTCS aHa/IW3 OpPTraHM3aluU
(brHaHCOBOTO U yripaB/ieHueckoro yuera Ha mpumepe OO0 «3kora3 MHXUHUPUHT»

OcHoBHO¥M BUJ AesTesibHOCTU: 33.12 PeMOHT MalliiH ¥ 060pyZi0BaHUS

OpraHuszauuroHHass CTpykrypa ymrpasieHuss Ha OOO «3kora3 WVHXWHUPDUHT»  He
0CJIO)KHEHA COBPEMEHHBIM pa3fesieHneM QyHKiu. OTinure pUHaHCOBO-3KOHOMUUYeckor OO0
«3JKora3 VIHKUHUPUHI» B TOM, UTO BO IJlaBe ee CTOUT 3aMeCTUTe/b JUPEeKTOpa 110 SKOHOMUKE.

byxranTepckuii yuéT ocyijectBisieTcss Oyxrantepuert OO0 «3koraz VHXUHUDPHHI,
SIB/ISTIFOLLIEMCST CaMOCTOSITe/TbHbIM CTPYKTYPHBIM TIOZipa3/iesieHneM, BO3IJIaB/sieMbIM TJIaBHbIM
OyxranTepom.

Bcto duHaHcoByro paboty Ha OO0 «3kora3 UHXUHUPUHT» BeAET OyXranTepus..

1151 CBOeBpeMeHHOM PernuCTpaly U HAKOIJIEHUS JaHHbBIX, COJEePrKallXCs B TIEPBUUHBIX
YUeTHBIX IOKyMeHTaX, IPUMEeHSIOTCS PerucTphbl OyXraaTepckoro yJera.

B 1ensix obecrieueHus1 OCTOBEPHOCTU JIaHHBIX OyXTajiTepCKOro y4éTa ¥ OTUETHOCTU B
00O «3kora3 HXWUHUPUHT» NPOBOAWTCS UHBEHTapH3aLUs:

-IIeHeKHbIX CPeJICTB B Kacce — He pexke 1 pa3a B KBapTas;

-IIPOU3BO/ICTBEHHBIX 3arlacoB, BJIOKEHWM BO BHEOOOPOTHbIE AKTHWBBI, (DMHAHCOBBIX
00s13aTenbCTB, pe3epBoB — 1 pa3 B rof, B IV KBapTasie OTUETHOTO TOZIQ;

-OCHOBHBIX CpeJiCTB — 1 pa3 B Tpu roja.

B xose paboThl ObUIM HCCIeZiloOBaHbl OpraHU3alus U BefieHHe OyXraaTepckoro yveTa 1o
0CHOBHBIM 11 OO0 «3OKora3 MHXUHUPUHI» yuyacTKaM yueTa.

Byxranrepckass OTYETHOCTb COCTaB/ISIeTCA U TMIPeJCTaB/ISIeTCI B COOTBETCTBUU C
®enepanbHBIM 3aKOHOM OT 6 ekabpst 2014 1. Ne 402-P3 «O byxrantepckom yueTe», [Iprkazom
Munduna P® ot 02.07.2010r. Ne 66H «O hopmax OyXranTepCKoil OTUeTHOCTH OpPTaHU3aL[dN» U
[TonoxxenuemM 10 OyxraaTepckomMy yueTy «byxranTepckasi OTYETHOCTb OpraHHW3alLdn»



(ITbY4/99), ytBepxaeHHbIM Ilpukazom Munduna PP ot 06.07.1999r. Ne 43H, HanoroBbim
Kopgekcom PO.

OO0 «3JkorasVIHXuUHUpUHT»  (OpPMUpYeT W TIPeJOCTaB/isieT B Ha/JIOrOBble OpraHbI
rOZIOBYIO OTUeTHOCTH 10 31 MapTa roza cjiefyrolero 3a oTueTHbIM. EC/ii fiaTa rpejcraB/ieHUst
OyXranTepckol OTUETHOCTH TIPUXOAWUTCS Ha Hepabouwmii (BBIXOJHOM) [IeHb, TO CPOKOM
npe/icTaB/eHust OyXraJTepCKOi OTUETHOCTU CUUTAEeTCs TIepBbIM, C/IeAYIOINA 3a HUM pabounii
J\€Hb.

byxrantepckag ort4yetHoCcTb OOO  «3OkorasVHXUHUPUHI» TIIO/{ITMChIBACTCA
pykoBoauteneM. OTBeTCTBEHHOCTh 3a CBOEBDeMeHHOe TIpe/jocTaB/ieHue A00poKauecTBeHHON
OyXranaTepckoi OTUETHOCTH HeceT PYKOBOJAWTeb. 3a HapyllleHUe YCTaHOBJ/IEHHBIX TpeOoBaHMA
pykoBoauTenb OOO «3kora3 VWHXUHUDHUHT» MOJKET TIPUBJIEKAThCS K aJMUHUCTPAaTUBHOU
(wrTpadpl) WAM  yroOBHOM  (J/iMIlleHHWe TipaBa 3aHUMaTh OIfpejle/ieHHble  /10/DKHOCTH,
WCTIpaBUTeIbHbIe pabO0ThI, KOH(UCKAIMS UMYIeCTBa, OrPaHUUYeHHe WU JIMIleHre CBOOO/IbI)
OTBETCTBeHHOCTH. Kak 1paBuio, UM BMeHSIeTCSI OTBETCTBEHHOCTb, IPEAYCMOTPEHHYIO CTaTheu
15.6 Kogekcom 006 AJMHUHUCTPAaTUBHBLIX IPAaBOHApYLIEHUSIX, KOTOpasi Ha3HauaeT 1uTpad B
yCTaHOBJIEHHOM pa3smepe.

[na ocywectBienus cBoer gestenbHOCTA OOO «3kora3 HXWHUPUHT»  UCMOJIb3YyeT
OCHOBHbIe Cpe/ICTBA, a aMOpTH3alUs MO0 O0OOpY/JOBaHHMIO, WCIONb3yeMOMY B OCHOBHOM
TIPOM3BO/CTBE CIUChIBaeTcs Ha cueT 20 «OCHOBHOE MPOU3BO/CTBOY.

B OOO «3kora3 VHXWHUPUHT»  MCHOJB3YeTCs I103aKa3HbIM METOJ yueTa 3aTpar.
Ob6bekToM yueTa 3aTpaT U OOBEKTOM KajbKy/JWPOBAHUS TPY T03aKa3HOM MeTOfie SIBJSIeTCS
OT/e/IbHbIM 3aKas3.

[Ipu 3ToM B OO0 «3Kora3z MHXUHUPUHT» 10/ 3aKa30M ITOHMMAaeTCs 3asiBKa K/iueHTa. /1o
MOMEHTA BBITIOJTHEHUS 3aKa3a BCe OTHOCALLMECS K HeMY 3aTpaThl CYMTAIOTCS He3aBepILIeHHbIM
MPOU3BO/CTBOM. [Ipyrumu cioBamu, npu 3ToM MeToze B OO0 «3kora3 IHXUHUPUHT» 3aTPaThI
Ha MaTepuaJbl, OTUIaTy TPy/ia MPOU3BO/ICTBEHHBIX pabOUMX U KOCBEeHHbIE PAaCcXO0/ibl OTHOCAT Ha
Ka)K/IbI MHIVBUYa/IbHBIN 3aKa3s.

[ ydera pacxofioB, IPOM3BeJEHHbIX B OTYETHOM MecCslle, HO He IIOoZle)KalluxX
BKJTFOUEHHIO B ce06eCTOMMOCTB MPOAYKLIUY TeKYIero repuoia, Ucrosb3yercs cuet 97 «Pacxozbl
Oyaymux mepuoZioB». Ha 3TOM cueTe yuMTBIBAlOTCS PACXOAbl 0  HACTYIUIEHUS
COOTBETCTBYIOILMX I€PUOZOB, B Ce0ECTOMMOCTh TIPOAYKI[MM KOTOPBIX OHM [IOJ/DKHBI OBITH
BKJ/IFOUEHBI.

Ha cnepyrorjem starie NpoMCXOAUT pacripeie/ieHre KOCBeHHbBIX PaCX0/0B.

B xoHeuHowm utore Ha cuete 20 «OCHOBHOe MPOM3BO/JCTBO» COOMPAIOTCS BCe TIPsiIMble U
KOCBeHHbIe PACXO/Ibl, CBSI3aHHbIE C POU3BO/ICTBOM paboT WU yCIIYT, 32 OTUETHBIN TIepUO/.

A Takke B JlaHHOW paboTe Oblla TPOBeZieHA OLIEHKA COCTOSIHUSI OyXraaTepcKoro
yTIpaB/ieHYeCKOro yuéTa 3KOHOMHUUECKOro CyOneKTa.

Ec/v 3aKka3 nipe/icTaB/ieH eIMHUYHBIM HU3/ie/TieM, TO ero ce0eCTOMMOCTh paCCUUTHIBAETCS
IyTeM CyMMHpPOBaHUs BceX 3arpar. Ec/iu 3aka3oM IpeyCMOTPeHO IIPOU3BO/CTBO HECKOJIBKUX
W3Je/Mid WIA UX MapTUd, TO MyTeM cyMMupoBaHus 3aTpat B OOO «3kora3 VMHXUHUPUHI»
MOy4Yar0T Cce0ecTOMMOCTh U3TOTOBJIeHWs1 BCelt mapTuu. [y ompezenieHus ce6eCcTOMMOCTU
OZJHOTO U3ze/usi 001Ie TPOM3BO/ICTBEHHbBIE 3aTPaThl e/ISIT Ha KOJTMUeCTBO eAUHUL] MPOJYKLIUU
B MapTUHU.

[ns ydera pacxofoB, IPOM3BeJEHHBIX B OTUETHOM Mecslle, HO He IIOoZJle)Kallnx
BK/IFOUEHUIO B Ce0eCTOMMOCTb MPOAYKLMY TeKYIIero repuofa, UCrosb3yercs cueT 97 «Pacxobl
Oyayummx rmepuojoB». Ha 3ToM cueTe yuMTBIBAlOTCA pacxofbl [0 HACTYIUIeHUS
COOTBETCTBYIOIL[UX TIePUOZIOB, B Ce0eCTOMMOCTb TMPOAYKLMN KOTOPbIX OHH [IOJDKHBI OBbITh
BKJ/TFOUEHBI.

Ha cnepyrorjem 3Tarie mpoMCXOAUT pacrpe/ie/ieHre KOCBeHHbBIX PACX0/0B.



B koHeuHowm utore Ha cuete 20 «OCHOBHOe TIPOM3BO/ICTBO» COOMPAIOTCS BCe TPSIMble U
KOCBEHHbBIE PACXO/IbI, CBSI3aHHbBIE C POU3BO/ICTBOM PabOT WM yCIIYT, 32 OTUETHBIN TIEPUO/.

WccnenoBaHue [elCTBYIOLLeN TpaKTUKU oOpraHusauuy (uHadHcoBoro yuyeta B 00O
«3Jkora3 VIH)XUHUPUHI» TI0Ka3aso, 4To (MHAHCOBbIM YUeT OPraHM30BaH U BeZleTCs Ha BBICOKOM
YPOBHE B COOTBETCTBHH C JEUCTBYIOLUM 3aKOHOZATeIbCTBOM.

O600111ast  pe3ysibTaThl, MOKHO BBIZIEJTUTb OCHOBHYIO TIp0o0J/ieMy B OpraHu3aluu
¢uHaHcoBoro ydyeta OOO «3kora3 WMHXWHUDHUHI» — 3TO OTCYTCTBUE YUETHOW TIOJTUTHKH,
pa3zesieHHOW Ha OT/ie/ibHble TOI0XKeHUsT Ji/1s Ljesied Hanoroob/1o)KeHust U fijist OyXraaTepckoro
yyera.

PekoMeHjalMM 1O ONTUMMU3aLMU U YAYULIEHWIO BefeHWs (HUHAHCOBOTO U
yripaBjieHYeckoro yyeta Ha OOQO «3kora3 HXUHUPUHT»:

Mo>kHO
BLIOpATh crefyroIe
HaripaB/IeHUsT COBEepILIeHCTBOBAHUS
CUCTEMBI ynpaBJ/IeHUeCKOro

yueTa 1 OTYETHOCTH:



CTPYKTYDBI,

CoZiep>KaHusI

npeacraB/IeHNA

OTYETOB;
2.

CHUCTEMbI

CoBeplilIeHCTBOBaHUE

viepapxuu,

(hopMBbI

yrpaB/ieHuUeCKuX

Pa3Butue

(brHaHCOBOTO



IJIaHUPOBAHUA U 6IO,E[)K€TI/IPOB&HI/IH;

3. Pa3paboTka
cTpaTeruu pa3BUTHS
KOMIMaHUH C rocaeAyroIen
YBSI3KOM KpaTKo-,
cpefHe- U JOJITOCPOYHOTO

TOPH30HTOB IJIAHUPOBAHUS;
4, CoBepliieHCTBOBaHKE



CHUCTeMBbI yueTa

3arpar.

PekomeH1yeMble HaripaB/IeHUsT
COBepIIeHCTBOBaHUS CUCTEMBI
ynpaBJ/IeHUeCKOro ydJeTta

51 OTUETHOCTHU Ha pOCCHfICKHX



TIpeTpPUSTHSIX.

OITUMAa/ILHOU

0T4eToB

pa3/IMuHbIX YPOBHEU.

CHUCTEMbI JI0JITO

HY>XJaM

(5

Hux

10

IIpoekTupoBaHue

viepapxuu

aZiarTarysi

PYKOBOJUTENeN

Pa3paboTka

JIeT) u



CpeJJHeCPOYHOI0 3 -

Ha OCHOBe

KOHKYPEHTOCIIOCOOHOCTH

Ha BHYTPEHHEM

AOJITOCPOYHOrO,

" TeKyLlero rjiaHupOBaHUA,

JIeT) TJIAHUPOBAHUS
OLIeHKU

TIpeANPUSTUS

PBIHKe. YBsa3Ka
Cpe/IHeCPOUYHOT0

OnTumusauus



CHUCTeMBbI 6}0,[[)KETI/IPOB8HI/IH;

- CoBepllieHCTBOBaHUE
CUCTEMBI yJdeTa
3arpar 51 HOPMAaTUBHOU
6a3bl pacuerta

VX TJIAHOBOT'O YPOBHSI.
Ncxops U3



MPaKTHU4YECKOTI'O OIIbITA

MOCTaHOBKU U aBTOMaTH3aLuu
CUCTEM yrpaB/eHueCKOro
ydeta BbIZIEJIAM TpH

BapuaHTa peLleHus:
Begenue



IMTO/THOLEHHOI'O YI1paB/IEHYE€CKOIr'0O

yuéTa Ha TIpe/ITIPUSITHHL. ABTOMaTH3aLUsI
CUCTEMBI yIIpaBIeHUECKOTO
yuéTa Ha baze

ERP-cucrewm;
Ncnonb3oBaHue yIipaB/IeHYeCKOU

nHbopMaln u3 Pa3TMUHbIX



MH(OPMAaLMOHHBIX

CHCTEeMbI

yuéTa

dHa/IMTUYEeCKUX

K/acca

CUCTEM.

BPM

ABTOMaTU3aLys

ynpaB/ieHUeCKOro

TIOMOLLIbIO

CUcTeM

(Business



Performance Management) 51

BI (Business

Intelligence) Ha baze

OLAP-TexHoJIOrUi;
KowmriekcHoe peleHue. ITocTtpoenue

KOPIOpPaTHUBHOIO XpaHWIUIIA



JlAHHBIX.
Takum ob0pa3om, Ilenp pabdoTbl - TeopeTHMUeCKOe U TPAKTUUECKOe H3ydeHue
(bMHaHCOBOTO U YIpaB/AeHUYECKOTO ydyeTa, OIpeZe/uTh UX Ha3HaueHue W MPUHLUIIbL, a TakKe
BBIIBUTH UX Pa3/IMuks U B3aUMOCBS3b — JOCTUTHYTA.
Cracubo 3a BHUMaHue! [1ok/iaj; OKOHUEH.



