Cnamp 1

YBakaembii IIpeaceaarens u yBaxxaemsbie wieHnbl I'9K. Baiiemy BHUMaHNIO
npejJ/iaraeTcs MarucTepckas auccepranusa Ha Temy — CoBepuieHCTBOBaHUE
CHUCTeMBbI yIpaB/ieHUs /1esiTe/IbHOCTH (PUPMBIL.

Cnaiip 2

CucreMa ymnpaB/ieHUs: OpraHusaijyeii, Kotopast (QyHKIJMOHUDYeT B COBPeMEeHHbIX
yCJIOBUSIX PIHOYHOW SKOHOMUKH, TIpeAro/iaraeT Co3/jaHue TakuX yCJIOBUM, KOTOPbIe
HeoOxouMbl 1711 3¢ deKTUBHOM esaTeTbHOCTH U pa3Buths. CBoeobpasue
COBPEMEHHOI'0 MeHe/I)KMeHTa COCTOUT B TOM, UTO ero HalipaB/eHHOCTb COCpe/IoToueHa
Ha obecrieueHUH pallMOHA/ILHOW OpraHu3al[iu yIipaBjieHus TipernpustieM. V3ydyeHue
0COOEeHHOCTeH yIpaB/ieHHUs TIPeATIPUATIEM TI03BOJISIET AaTh OI[eHKY I'MOKOCTH,
HaJIeXKHOCTHU yTpaBJieHUs], 3(PPeKTUBHOCTH, TTOATOTOB/IEHHOCTH K TTOCTOSTHHBIM
BO3/1eliCTBUSIM U3 BHellIHel cpe/ibl. B HbIHEIIIHUX YC/TIOBUSX CTAHOBUTCS OUeHb Ba)KHBIM
vHbopMal[oHHOe obecTieueHre, UTOObI 1esTeTbHOCTh CUCTEMBI YITpaBJ/IeHus Obla
ycnemHon. OcyllecTB/ieHre NpeAnpUsITUIMU 3PGeKTUBHOU 1eATe/TbHOCTH U
To/lyyeHre PbIHOUHBIX ITPEUMYIIeCTB B YCJIOBUSIX PHIHOUHBIX OTHOIIIEHUN MOXKET OBbITh
JIOCTUTHYTO TOJIBKO MPU COo37aHnu 3¢ (HEeKTUBHOM CUCTEMbI yTIIPABIeHUS UX
JlesiTeTbHOCThE0. KoMIaHusl caMa [j0/KHa ITPOrHO3MPOBaTh U U3y4aTh LieHbI,
TapaMeTphbl BHEIITHEeM Cpe/ibl, TOCTABIIUKOB, PHIHKUA COBITa, YCIYTU U aCCOPTUMEHT
MIPOAYKLMU U yCIIYT, YMeTb ObICTPO U MPaBU/IbHO PearupoBaTh Ha Jito0ble W3MeHeHHs
BO BHYTPEHHel U BHelllHell cpefie U B COOTBETCTBHY C HUMHU HaCTpauBaTh CBOIO
JleATeJIbHOCTh. PYKOBO/ICTBO KOMIAHWH [JOJIKHO TTOCTOSTHHO MCKaTh HOBbIE
OpWrMHa/bHbIe MOAXOAbI B YIIPABIEHUH.

Conanp 3

Llenb paboThl — TipoBecTH aHa M3 3¢ GheKTUBHOCTH CUCTEMBI YTIPaB/IeHHUs
JesiTe/IbHOCTBIO (PMPMBI U pa3paboTaTh peKOMeH/Ialliy TI0 COBepIlIeHCTBOBAHUIO
CUCTEeMBbI yTIpaB/IeHUs 1eITeIbHOCTBI0 (PUPMBIL. /151 JOCTKeHYsI HAMeUYeHHOM 1e/Tv
Heo0X0MMO pellrTh C/IeyHollre 3aJaun, oTobpakeHHbIe Ha Craie.

Cnaip 4

OO6mBeKT, peMeT U MeTO/Ibl UCC/IeIOBaHuUsI 0TOOpaXkeHbI Ha Ciaiijie.



Cnamnpg 5

HayuHasi HOBU3Ha UCC/eloBaHusi 00yC/IOB/IEHA TeM, UTO yTOUHEHO OrpeiesieHue
CUCTEMBI yIIpaBeHUs AesTe/IbHOCThIO MPeATPUSTHS, PoBejeH COOCTBeHHbIN aHau3
3¢ heKTUBHOCTH CUCTeMBI yTipaB/ieHus AearenbHOCTEI0 TOO «Kapababikckast
CeTbCKOXO03SIMCTBEHHAS OTbITHAsI CTAHLIVsI» U pa3paboTaHbl peKoMeH/Jal[iH T10
TMOBBIIIEHUIO 3((EKTUBHOCTU CUCTEMBI YIPAB/IEHUS [IeATe/IbHOCThIO JaHHOW (DPUPMBI, a,
MMeHHO, pa3paboTaHbI 3Tallbl [esITe/IbHOCTA CUCTeMbI KOHTPOJIS 3a MpolieccaMu
yTpaBJieHHs], OCHOBBIBAsICh Ha CreL[MalbHbIX CXeMax IMoc/ie/J0BaTeTlbHOCTUA ONepaLivui U
STarbl BHeJPeHHs TMPOLeCCHOr0 MOAX0/a B YIIpaB/IeHUH MpeAnpUsiTUeEM.

Cnaup 6

Ha 3al11iuTy BBIHOCSTCS TPU MOJIOXKEeHMUSI, KOTOPble 0TOOpa)keHbI Ha Ciaiijie.

Cnaup 7

IiHaMHUKa OCHOBHBIX TEXHUKO-3KOHOMHUUECKUX MOKa3aTesen fAesiTe/lbHOCTH
nipeanpustyd 3a 2020-2022 roga npepacrasiieHa Ha pucyHke. B 2022 rogy TOO
"KapabanbIKCKast Ce/TbCKOX035ICTBEHHasI OIbITHAs CTAHIUA'" CTOMKHYJ/IACh C
M3MeHeHUsIMU B CBOel ((MHAaHCOBOU CTPYKTYpe, CBSI3aHHBIMU C 5KOHOMHUUYECKUMU
YCJIOBUSIMU U MTaHAEMUel KOPOHAaBUPYCHOW UH(eKIUK. VI3MeHeH s OTpaXkatoT
CJI0’KHbIE 5KOHOMHUUYECKHe YCI0BUS, BbI3BaHHbIE MMaHAeMUeN Y TTOJIMTUYECKOU
obcranoBkoi. TOO "KapabasbIKCKasi Ce/IbCKOX03SIMCTBeHHAas! OMbITHAsE CTaHIHsA"
CyMesia YBEJTMUUTD BBIPYUKY OT IPO/jaX U TTPUOBLLIb, HECMOTPS Ha CHUKeHHe
JIOJITOCPOYHBIX Y KPaTKOCPOUHBIX 00s13aTe/TbCTB.

Cnanp 8

Ynpaenenne Ha npeanpustTii TOO «KapabanbIkcKast Ce/TbCKOX035HCTBEHHasI OTTbITHAs
CTaHLMS» OCYILeCTBJIIeTCS JUPEKTOPOM TPeAIIPUATHAS U YIIOJTHOMOYEHHBIMU Ha TO
JO/DKHOCTHBIMU uijamMu. Cucrtema yrpaBienust TOO «Kapabasbikckast
CeJIbCKOX03MCTBEHHAs! OMbITHAsA CTaHLUS» MpeJiCTaB/eHa COBOKYITHOCTBIO BCeX
3/7IEMEHTOB, COCTaBJ/IeHHbIX M3 HUX IO/ CHUCTEM U B3aUMO/IEUCTBUN MEX/y HUMH, a

TaKyKe MPOIIecCOB, KOTOPhie 00eCcTieurBaroT 1ie/ieHarpaBaeHHoe (3alaHHoe)



dbyHKI[MoHMpoBaHue TipeanpusTysi. CrucrteMa yrpasiaeHus TOO «Kapabanbikckast
CeMbCKOXO03SMCTBEHHAs OMbITHAsA CTAaHLIWsI» TIPe/ICTaB/ieHa Ha PUCYHKE.

Cnanpg 9

B TOO «KapabanbIKCcKasi CelTbCKOX035ICTBeHHAs OTbITHAsI CTAHLIMS» CO3/]aeTCsT
cobCTBeHHasi CMCTeMa aHTMKPU3HUCHOTO yrpaByieHus. CucTteMa aHTUKPHU3UCHOTO
yrpasserus B TOO «Kapabanbikckasi Ce/TbCKOX03sIMICTBeHHast OTIbITHAS CTAHLIVS»
rMeeT TTIOCTOSTHHO JIeMCTBYIOLIYI0 (DYHKLIMIO, HECMOTPSI Ha XapaKTepUCTHUKU COCTOSTHUS
KomriaHuu. OHa HarpaB/ieHa Ha TO, YTOOBI He I0NyCTHUTh BOSHUKHOBEHUS KPU3HCa, U,
eCJId OH BCe yKe BO3HHUK, MMpeo/10/ieTh ero. s ocyijecTBieHys 3¢ deKTUBHON paboThI
CHUCTeMbI aHTUKpU3HCHOTO yripasyieHus B TOO «KapabanbikcKas
CebCKOXO03MCTBEHHAs! OMBbITHAs! CTAHLIUS» UCMOJIb3YHOT KOMIUIEKCHY0 METO/IUKY.
Cnaupg 10

HanpagnieHusi aHTUKpU3UCHOro yripaBrieHus B TOO «Kapabanbikckast
CeIbCKOXO035IMCTBeHHAs! OTBITHAS CTAaHIVS» BKJIIOUAIOT cyiefytomuye. Takum o6pa3om,
aHTUKPHU3UCHOe yrpaBieHre pykoBoacTBo TOO «KapabasbikcKast
CeMbCKOXO03SMCTBEHHAs! OMbITHAs! CTAHLIWS» MbITAeTCS UCTI0/Ib30BaTh KAaK HEMPePbIBHBIN
TpOLieCcC Ha BCeX CTaZUsIX Pa3BUTUS U (PYHKI[MOHUPOBAHUS OpPraHU3al[iu.

Cnanp 11

NuHamuKa rokasaresei mpuObUIbHOCTY U peHTabeisHOoCTH TOO «Kapabanbikckast
CeJIbCKOX03MCTBeHHas OMbITHast CTaHUUs» 3a 2020-2022 rT. npefcTaB/ieHa B BUZie
Tabsumiibl. CorjacHoO pe3ysbTaTaM aHa/inW3a NpUOLUILHOCTH U peHTa0eTbHOCTU
rccnenyemoii opranm3anu TOO «KapabasbIkcKast celTbCKOX0351HCTBeHHAs OIbITHAsT
ctaHIus» 3a 2020-2022 rr., BBISAB/IEHO, UTO TIPEATIPUSATHE TIPUOLIIBHOE U
peHTabebHOe, a TTI0Ka3aTe/ M MPUObLUTLHOCTH U PeHTa0eTbHOCTH YBeTMUMBAIOTCS, UTO
MO>KHO OTMETHUTb I10JIOKUTEJIbHO.

Cnaupg 12

NnHaMmuKka rokasareieit mukBuaHOCTH TOO «KapababIkcKast CelTlbCKOX035HCTBeHHAs
orbITHasg ctaHLuusa» 3a 2020-2022 rr. npeacrassieHa Ha pucyHke. [Ipeanpustue TOO
«Kapabanbikckas cebCKOX0351MCTBeHHasl OTIbITHAs CTAHIUS» B aHA/TU3UPYEeMOM

rnepuoje sBJjdeTcd JUKBUAHBIM.



Cnanpg 13

Cor/iacHO BbISIBJIeHHBIM Mpo0/ieMaM B pe3yJibTaTe aHa/iv3a yrpaB/ieHust
cenbcKoxo3siicTBeHHBIM TipeanpustTieM TOO «KapabasnbIKcKast cenmbCKOX035HCTBeHHAs
OIIbITHAs CTAHLUS» TIpe/J/I0KeHbI C1eyIole peKOMeHalUu 110 TTOBbILLIeHUIO
yTpaB/ieHus OpraHu3anuen. B paMkax BHeJpeHUs MPOL[eCCHOr0 MoIX0/a
paccMmaTpuBaeTCd OpraHu3alus Kak eiuHas CUCTeMa, T/ie BCe STarlbl U HarpaB/IeHUs
yTpaB/ieHUs] B3aUMOCBsI3aHbI MeXKAy co0oil. [1is obecriedeHust yCIelIHOW peain3aliu
3TOTO MOAX0/ja HeoOX0AMMO COO/TI0AATh Cieayole 0bs3aTebHbIe YCIOBUS,
Trpe/iCcTaB/IeHHbIe Ha PUC.

Cnaup 14

B uccnenyemoii komnaanu TOO «KapabanbikcKasi Ce/TbCKOXO035MCTBeHHAs! OTTbITHAS
CTaHLWs» MpeJijlaraeM BHeIDUTD PsAJl C/IeAYIOLMX PelleHn 10 aBTOMaTH3alun
ynpaBJieHus npeAnpusTieM. Takum o0pa3om, JaHHast cucTeMa Oy/ieT sIB/ISIThCS
JOTIOTHUTeTbHBIM UHCTPYMEHTOM yTipaByieHus opranu3aiiieit TOO «Kapabanbikckast
CeJIbCKOXO03sICTBeHHAst OTbITHASI CTAHLIUSI», KOTOPasi M03BOJIUT T0/1y4aTh 00beKTHBHbIE
CBeZIeHHsI O COCTOSTHUM HCCTIe[yeMOoro TIPeNpUSITHS U Oy1eT CriocoOCTBOBATh
TMOBBIIIEHUIO 3P (heKTUBHOCTU yIIpaB/ieHUs1 Ha ucciieyemom npeanpustuu TOO
«KapabasnbIkcKasi ceibCKOX03sICTBeHHAs! OTbITHAsT CTAHLIUSI».

Cnanpg 15

1o pe3y/sibTaTaM BHeZpeHUs1 MepPOIIPUATHS 110 COBEPILIEeHCTBOBAHMIO yIIpaB/IeHUs Ha
rccnenyemoM mipearnpusatud TOO «KapabasbIKCcKasi CeTbCKOX03SIMCTBeHHAs! OTbITHAST
CTaHLIVsI» TIPOM30M/IeT TIOBBIIIIeHe BLIDYUYKH W BaJIOBOU NTPUOBUIN UCC/IeyeMOoi
KomriaHuu. B nepBou nosioBuHe 2023 rojia rjiaHUPyeTCsi BHeJPEHWE MEPOMNPUSATUS T10
coBepItieHCTBOBaHMIO yripaB/eHus Ha TOO "KapabasbIkcKast celTbCKOX035IHCTBEHHAs
OIbITHAA CTAaHLUA'. MeporpusaTHs 110 COBepILIeHCTBOBAHUIO YIIpaB/IeHUs B
paccmaTtpuBaemMoM TOO 6yayT hrHAHCUPOBATLCSA U3 COOCTBEHHBIX CPe/ICTB KOMITaHHUHU.
Mx croumocTh OyzieT yureHa B ce6eCTOMMOCTH MPOaK.

Cnaup 16

Takum o6pa3om, Llens padotel JocTurnyra. Criacubo 3a BHUMaHue!



